WERFE

STIRAFTUEZERT + BRFENTIT L » F LA N E D -

B TE (LS5 I T RIER

B E SR B ARV T Bl

VOIREAES (17255 WHTIEESEA)

Bl B IR EE

EUWE A/ A

=R (SRR ~ &/ TR~ BTt

RIRHI=WEORE (IR ~ B2 TIFR ~ e )

EWERESWEMRE (AL~ %& D =R

S PowerPoint (E/HIL MR B 75 FHEHT 77 X = 1K)

DA-ZMG1.SC 11/2023

18


https://www.lionsclubs.org/resources/132044102

	全球会员发展措施 - 专区及分区主席
	总监顾问委员会
	成功会议的要诀
	取得有意义的参与
	标准会议格式
	全球会员发展措施的特别会议
	第一次顾问委员会会议
	以服务为重点！
	以会员发展为重点！
	第三次顾问委员会会议
	以领导发展为重点！
	第四次顾问委员会会议
	以未来为重点
	会议的后续跟进
	会议评估
	后续追踪分会干部
	保持联系

	样本格式: 会议记录
	挑战及机会工作表
	会议准备清单
	完成每项任务时，请将它们打勾，并在提供的空间内做笔记。
	确定任务和预期成果   ________________________________________________________________________
	_______________________________________________________________________________________________
	确定实现成果的行动__________________________________________________________________________
	_______________________________________________________________________________________________
	议程已准备 (请参阅第5页的议程范本) ___________________________________________________________
	______________________________________________________________________________________________
	列出邀请的来宾_____________________________________________________________________________
	______________________________________________________________________________________________
	会议日期/时间______________________________________________________________________________
	______________________________________________________________________________________________
	会议准备（地点和房间、设备/资料、食品和饮料） _______________________________________________
	_____________________________________________________________________________________________
	发送的会议资料（邀请、挑战和机会工作表、确定演讲者） ________________________________________
	______________________________________________________________________________________________
	会议当天检查会议室布置 （座位、设备、灯光、室温） ___________________________________________
	______________________________________________________________________________________________
	分区会议 PowerPoint (使用此模板来帮助指导您的分区会议) ________________________________________
	______________________________________________________________________________________________
	学员评估
	请在会议结束时完成以下评估，然后在您离开之前交给您的分区主席。
	1. 挑战和机会的练习是否有用？       是           否
	2. 我在会议前收到一份邀请函、议程和挑战及机会工作表，并有足够时间/信息准备开会。            是           否
	3. 会上提供的信息是有用的，我的时间没有浪费。               是           否
	4. 决定、行动项目和所需的后续行动都清晰明确。               是           否
	意见：_____________________________________________________________________________________
	___________________________________________________________________________________________
	___________________________________________________________________________________________
	___________________________________________________________________________________________
	___________________________________________________________________________________________
	___________________________________________________________________________________________
	___________________________________________________________________________________________
	笔记
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________
	______________________________________________________________________________________________________________________

	toggle_1_2: Off
	undefined_2: 
	toggle_2_2: Off
	undefined_3: 
	toggle_3_2: Off
	undefined_4: 
	toggle_4_2: Off
	undefined_5: 
	toggle_5_2: Off
	undefined_6: 
	toggle_6_2: Off
	undefined_7: 
	toggle_7_2: Off
	undefined_8: 
	undefined_10: 
	toggle_8_2: Off
	undefined_11: 
	toggle_9_2: Off
	undefined_12: 
	Text1: 
	Text2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 


