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Session Title Session Description 

Welcome 
 Interacting comfortably with fellow participants  

 Understanding the purpose of the Faculty Development 

Institute 

 Expectations of the class 

Introduction to Training  The differences between a training session and a presentation 

 Qualities of an effective trainer 

 Components of an effective training session  

 Recognizing the need for effective training in Lions Clubs 

International 

Adult Learners 

 The differences between child and adult learners 

 Motivating adults 

 Establishing credibility 

Training Preparation 
 Necessary materials 

 Understanding objectives 

 Overcoming nervousness 

 Predicting challenges 

Training Delivery Skills  
 Elements of delivery 

 Communication skills 

 Effective use of space and training aids 

Interactive Learning  
 Techniques to increase interaction 

 Learning activities 

 Managing activities and debriefing 

 Introduction to feedback  

The Training Environment 
 First impressions 

 Ice breakers and energizers 

 Managing participant behavior  

 


