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0 Select your preferred language from the choices in the lower left menu a
g Click the Request to speak button to join those on screen e Messages
g When your request is accepted, click the microphone and camera buttons Paticipants Technical Support Private
a If you have technical issues, refresh the session, then check your language selection
6 Click the Messages button and choose

* Participants to chat with all

Y ® ¥V

» Technical Support to request help

* Private for individual chats

@ Select your preferred view from the choices in the upper menu

ORIGINAL AUDIO
CANTONESE (CHINESE)
ENGLISH

FRENCH

ORIGINALAUDIO 0
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GAT Ambassador’s roles and
Responsibilities

. Your role in MISSION 1.5

. Groups organized around CA4
. Motivation to Action

. Q&A

. Close




B Why is the Global Action Team Needed?

A Unified Approach

The Global Action Team (GAT) helps districts and
clubs achieve their goals by creating a unified
approach to all key areas of Lions.

With goals at the forefront, the GAT Is uniquely
positioned from constitutional area to club level, to
help foster positive membership growth in clubs,
and increase Lion’s visibility in the

community

LEADERSHIP

SERVICE



MISSION1.5 »
G

Global Action Team

GLT
First Vice President/ Leadership
Chairperson

GST GMT
Service Chairperson Membership Chairperson

Region and Zone Chairpersons

District Global Action Team Chairperson (District Governor)

GST GMT GLT
District Coordinator District Coordinator District Coordinator

Multiple District Global Action Team Chairperson (Council Chairperson)

GST GMT o GLT
Multiple District Coordinator Multiple District Coordinator Multiple District Coordinator

Global Extension Team
Coordinator (optional)

GAT
Area Leadership

GAT
Constitutional Area Leadership

International Vice Presidents

International President

Ambassadors

Past International Presidents International Board of Directors LCIF Board of Trustees
Past International Directors Past District Governors




Who are the GAT Ambassadors?

* Past International Presidents
* International Directors

* LCIF Board of Trustees

* Past International Directors

e Past District Governors

You!



GAT Ambassadors Responsibilities

Promotes the vision of LCl and LCIF while reigniting the passion for service in
our Lions and Leos.

Provides support to districts to foster positive membership growth in clubs,
increase Lions visibility in the community through impactful service, build
strong and innovative leaders in the districts, and increase donations to LCIF.
Leads by example to achieve positive net membership growth as defined by
MISSION 1.5 including sponsoring at least one new member and extending at

least one club.



GAT Ambassadors Responsibilities

* Participates in Global Action Team meetings and events at their own

area leadership forums.

* Provides feedback to the executive officers and LCI after visits about
the impact of Global Action Team, including successes, challenges or
support needs.

* Motivates all Lions to take action and to utilize Global Action Team

and MISSION 1.5 resources.
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Roles and Responsibilities

A mission powered by the GAT

The Global Action Team is leading the charge at the club and district level.

\
GAT CA *  Charteraclub *  Provide resources and
& Area *  Sponsor new members Sz
District Leaders Leaders , GAT . Train/track success of ’ écAizuntable 197 IS
Ambassadors  dsticts ea farges y.
FVDG/DGE training _ N\
and support Multiple - Charter a club - Provide resources and
- Participate in leadership District *  Sponsor new members track success
engagements Lead ers - Support district training Accountable for MD targets
W,
* Mentor and promote ~N
e * Inspire and promote *  Actively participate
Gro u p membership growth in leadership engagements
Lead ers *  Facilitate and support the « Be a MISSION 1.5 mentor
FVDG/DGE Training and advocate for membership
Program growth success

J
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Your role as GAT Ambassador during MISSION 1.5

* Promote Mision 1.5

 Be knowledgeable of the situation in your
Club, District, MD and Area.

* |dentify areas/points of struggle

* Motivate

 Lead by Example

* Promote GAT resources

e Promote GMA and its process

* Support clubs, Districts and MDs in
achieving their goals




48 MISSION1.5

How can you start?

v’ Familiarize yourself and be an expert on
Mission 1.5

Mission 1.5 is our mission to grow our
Organization to 1.5 million members. All
members should be aware of this Mission,
and everyone should be involved.

Be a MISSION 1.5 mentor and advocate for
membership growth success
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How can you start?

v Lead By Example: Sponsor at least 1 new member
and charter 1 new club

What will motivate more than your example. Be that
motor to initiate growth.

We know is possible to achieve 1.5 members, and
members need to learn how to do it. Your knowledge
and expertise will make a difference.




How can you start?

The Global Action
Team (GAT)

Get to know the GAT

v Familiarize and be an expert on LCI Resources

LCI provides and infinite number of resources, many
of them, still unknow for many members. Be that
liaison, your expertise, will bring these resources to
our members at the District and Club levels.

[
GAT stories from the field

Learn from the new initiatives, programs and
campaigns that LCI has.

Key priorities and resources




Groups
Organized
around CA 4

b ACTION P
‘,\9 e',’,




Videoconferences
Everything you need to know about Mission 1.5

Les Visioconférences EML du DM 103 :

Details: A videoconference every month (1h30)  1out savoir sur la IVISSONE K-
Facilitators: SMA leaders

Obiject: To introduce Mission 1.5 to all Lions. Actualites
Contents: E Partages d'expérience
: s = nerqgle
* Presentation of Mission 1.5 LI 1T YIT -
* Presentation of the Action Plan for CA4-H ‘ ‘ | \ d@baJ[S
* Questions and answers EME
/AJH maintenant Nouvelles idees

Registration : Online, on DM 103 - France website



Details: A videoconference every month (1h30)

Videoconferences
How do | start a club?

Facilitators: SMA CA4-H Team
Contents:

Registration: Online, on DM 103 - France website

Administrative procedures
Using MyLClI

Recruitment methodology
Organization and planning
Budget

Support from GAT

40% MISSION1.5

”Créer un club... Comment s’y prendre ?

Les ateliers en lighe du DM 103

 Lancez-vous dans la plus belle aventure d ‘amitié et de service. |
» Devenez acteur et porteur d’initiatives dans votre cité... '
* Changez l'avenir !



Online roundtables discussion

Mission 1.5

* Purpose:

* To allow various levels of Lions leaders to provide ‘
|

their opinions, testimonials, and to share
experiences

 Facilitators: SMA CA4-H team
* Contents:

Presentation of Mission 1.5.

Presentation of the Action Plan for CA4-H
Discussion

Questions and answers

Phitope Hovecar . |

Previous sessions:

October 31, 2023 (Past International Directors)
December 13, 2023 (Past governors)
December 14, 2023 (Past governors)
December 19, 2023 (Past governors)



Motivation
To Action




Motivation To Action

EDUKACIJA - RADIONICA
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Accept the mission.

Our drive to reach 1.5 million
members worldwide starts with you.
#MissionToGrow




L JUSSIeN A28 Motivation To Action: Awards

Extension

s New clubs.

Net growth.

All the above can earn unigue MISSION 1.5 plaques, pins,
Presidential medals and awards for high-performing clubs and Lions.

Special awards for Past officers!

Learn more on our
dedicated MISSION 1.5
awards page.

MISSION 1.5 3

Member and
Sponsor Pins



Questions?

Please Request to speak so we may hear to your guestion
or write it in the chat



m Save The Date!

GAT Ambassador Webinar
#2
February 22", 2024



Thank you!
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