
Who else in your network could support the project?
	 Leo advisory panelists
	 Leo/Leo-Lion cabinet or council liaison
	 District or multiple district Leo president
	 Other (examples: club officers, district governor, district Leo chairperson)                                                                                     

What resources could you use to help plan your project? 
	 Service project planners (found on lionsclubs.org)
	 Resources within your community:                                                                                                                                            
	 Resources within your district:                                                                                                                                                  
	 Resources from Lions International including LCIF grants:                                                                                                           

How can this project help your clubs learn something new about working together?

What challenges might you encounter when working together, and how can you address them?

After your service project is done, consider applying for the Lions and Leos Serving Together Banner Patch  
and assess how the project went including how you can improve your collaboration next time.

Positive Collaboration 
with Lions and Leos

Planning Tool
Use this resource to help you start to plan a project that includes both Lions and Leos.

Project name:                                                                                                                                                                               

Below are some example tasks your clubs may plan to do, along with blanks for other tasks you need for your project.  
Work together to determine whether Leos or Lions — or both — will be performing each task, and be sure to take notes  
with more details and dates for each task. 

Task Lions Leos Lions & Leos
Proposing projects

Budgeting

Marketing

Scouting location for event

Connecting with community

Collecting feedback

https://www.lionsclubs.org/en/discover-our-clubs/about-leos/leo-club-advisory-panel
https://www.lionsclubs.org/en/resources-for-members/resource-center/leo-leo-lion-cabinet-council-liaison
https://www.lionsclubs.org/en/resources-for-members/resource-center/leo-district-leadership
https://www.lionsclubs.org/en/start-our-approach/service-journey/service-project-planners
https://www.lionsclubs.org/en/start-our-approach/grant-types
https://www.lionsclubs.org/en/v2/resource/download/79863948%20
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