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Attendees

* GAT Area Leaders

* GAT MD and SD Coordinators
e Specialty Clubs Coordinators
* New Voices

* (Guests




Speakers

* PID Regina Risken
Chairperson GDPR Advisory Group
* Lion Antti Forsell
Digital Products Ambassador
* PID Robert Rettby
GAT CA Leader CA4



GAT Digital Resources

Introduction

MyLion and MyLCI
Lionsclubs.org resources
Privacy questions

Other non-LCI digital tools

G0 E

Reminder Previous webinars:

MyLion and Service Reporting
Insight
LCI Data (for Area Leaders)




Service Reporting

Training Webinar

120

May 14, 2020

GAT Service Reporting: Recording | Presentation

CA 4 GAT Leaders walk you through how to use MylLion for Service reporting and why service reporting is so important. This webinar is
being developed in additional languages. Please contact us for more information.

ons Clubs International

L




@ ® < ] = * i myapps.lionsclubs.org ¢ @ (4] i =) ==

Support  Messages '1? lions@rettby.ch ~~

Welcome to the Lions Clubs International digital ecosystem!

Here you'll find a variety of helpful, easy-to-use applications designed to simplify and improve your service.

MyLCI MyLion Shop Insights Learn
Tools for Lion leaders. Connect. Serve. Report. Buy all things Lions. Increased knowledge. Increased impact. Leam. Grow. Lead.
* Manage your membership * Report service e Order club essentials e Explore membership trends ¢ Take free online courses
* Create district & club profile * Plan service projects ® Order awards, pins and more e Explore club trends e Encourage your personal growth
® Check club voter eligibility e Connect with other Lions ® Get great Lions gifts ¢ View service activity impact e Access leadership tools and insights
e Document & plan conventions e Create personal profile ® Track Foundation donations

Check application status

Powered by Lions Clubs International

© 2020 Lions Clubs International.
300 W. 22nd Street, Oak Brook, IL 60523-8842

June 18, 2020
Introduction to Insights: A Reporting Tool for Your Club: Recording
This Lions Clubs International webinar will go through the fundamentals of using social media for your Lions Clubs, including a brief walk-

through and tour of Facebook pages and Facebook fundraising. httDS//V| Mmeo Com/43 1924950



https://vimeo.com/431924950
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GAT Digital Resources

MyLion and MyLCI

Lion Antti Forsell, Digital products Ambassador
PID Robert Rettby, GAT CA Leader CA4




Our New Member Portal

<

(0

# lionsclubs.org

= * i |ci-auth-app-prod.azurewebsites.net

Welcome to your Lion Accous

We have a new universal login system. Your Lion Account usernarpgg#id password allows you
access to all Lions applications: MyLCl, MyLion, Shop and Insigigi® | users who do not have a
MyLion usemame and password- registe your Lion Account today!

SIGN IN REGISTER

Don’t have a Lion Account? Create an

SIGN IN REGISTER

account today to access all our great tools

Powered by Lions Clubs International
© 2019 Lions Clubs International.
300 W. 22nd Street, Oak Brook, IL 60523-8842

Privacy Policy | Terms of Use

MEMBER LOGIN

LCIF

(0)

SHOP

LCICON

FIND A CLUB




Our New Member Portal

0@ (< [ =| x myapps.lionsclubs.org

Support Messages f?‘ Car Robert Rettby

m_‘f Lions Clubs International

Member Portal

Welcome, Lion Carl Robert!

L MyLion MyLClI J Insights Learn Shop e
Newsfeed 18 Followers 4 Following Announcements See Al
Al Posts v/ Create Post4 >
+ ;é_; Service Metrics See Al
3l NEUCHATEL

Is your newsfeed feeling a little quiet? Use
the Build Your Newsfeed tab to find Current Lion Year
Activities, Users, or Clubs to follow!




i MyLion x  +
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Wiestit

=== MyLion~ ( Etusivu  Raporioi aikaisempi aktiviteetti  Suunnittele tulevaa aktivitesttia  Aktiviteetit  Mittarit

HELSINKI/FINLANDIA

400 2 $0

Paildaluntalaizia pahetu > Suontetut paheluakdntestit = Lahjoitetut varat =

Pahaltujen inmisten lukumaird voi olla korkeintaan 3000 per Kubin palveluakinitestt LGN myloanen toimvuosi

Tunnusomaiset palveluaktiviteetit

Luo aktritestt

Tulevat aktiviteetit




m MyLion

3 C O

x +

T MyLion+

Aktiviteetit

Cause

6 r

Ehdot
Kaynnissa

° W h en Aktiviteettitaso

s Level

* Type

 Status Lanjoitus
Tila

* Global

Etusivu

Raportoi aikaisempi aktivi
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Alleviating Hunger

Rapomn qua Ethel Luzario-Smith

MD 25 Protocol Comm Meeting

Raportin luoja Linda Tincher

s i  raporcies
Aug 12, 2020
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=55 MyLion- Ftusivu  Raportoi aikaisempi aktiviteetti  Suunnittels tulevaa aktivitesttia  Aktivitestit | Mittarit

Mittarit

( Level HELSIMKLFINLANDLA District 107 Muitiple District 10 Koko LC J ( 7/2020 - /2021 “;j:”e;;

249,109 1,929 48,668 $311,454

Ihmista Pahveltu Suoritetut palveluaktivitestit Vapaaehtoistunnit Lahjoitetut varat

Service statistics:

 How many people
served?

Patveltujen inmisten lukuma&ra voi olla korkeintaan 3000 per klubin palveluakdiviteetti LCI:n nykyinen toimivuosi July 1, 2020 - June 30, 2021

YKSITYISKOHDAT

* Number of service :
activities \\E-}a—_'a kailkdkd (Servlce Stats Pahveluakavitestt vaDaaentolISTUnmnT Lanoitstut varat J

MONINKERTAESFIF HMISTA PALVELTU |}, - "" . B o B & &
b I DIABETES YMPARISTO LAPSUUSIEN SYORA NALAN HELPOTTAMINEN NAKOKYKY KAIKKI MUUT
 Number volunteer
hou rS Multiple District 105 101,375 1,001 32,027 239 36,652 5416 26,003

® Donated funds Muttiple District 107 55.458 271 42,063 0 0 400 2724

- J

Multiple District 108 48,363 0 3,314 713 2,137 4,523 38,676
Undigtricted 23128 35 4,180 6 a75 137 17,796



‘:‘ Antti Forsall

i5: MyLion- Etusivu [ Raportoi aikaisempi aktiviteetti | Suunnittele tulevaa aktivitesttia  Aktiviteetit  Mittarit
Report earlier activity
Etusivu >  Raporioi alkaisempi aktivitestti > Akdiviteettilomake Raportoi aiemmalla tavalla

2 | NAME OF YOUR PROJECT | R
: ‘f/; ¥ i i - Pa<.:=l nen
.a\/: ‘ dDorotava tisto
» . . '
K& 1. Aktiviteettitaso
; ",\
< Aktiviteettitaso Klubi
P |
4 ] ] ) Moninkertaispiiri Multiple District 107
Data iIs king! _
Piiri District 107 N
« Unified information Klubi HELSINKI/FINLANDIA
 Dashboards and reports 2. Aktiviteetin yksityiskohdat
. C.ollected .fr.om club level, on every Reportin U0 R
single activity
. Aktiviteetin kesto* @ visipava Ussita paivia
 Summarized for levels above and to | _
. : Aloituspvm® 8/18/2020
different categories r , .
Aktiviteetin tyyppi* ‘ KOKOUS v‘
« Help organization to lead and steer 5 ,, ' '
Vapaaehtoisia yhteensé [ 21 ]
° ”bonus ca/cu/a tl ons o Palvelutunteja yhteensa: [ 42 ]
\_ v \




We all, have a seny to teld

S

v

Tell your story +
promote stories

* Unified information
(what, when, where, how, to whom and how
much)

* Practice your story-telling

 Hint for Leaders from Districts/MD’s/Areas
= find every month the most fascinating
activity from MyLion and message feedback
to that club, and share that info publicly
saying you found this from MyLlion service

9 reports.
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Our New Member Portal

0@ (< [ =| x myapps.lionsclubs.org

Support Messages f?‘ Car Robert Rettby

m_‘f Lions Clubs International

Member Portal

Welcome, Lion Carl Robert!

L MyLion MyLClI J Insights Learn Shop e
Newsfeed 18 Followers 4 Following Announcements See Al
Al Posts v/ Create Post4 >
+ ;é_; Service Metrics See Al
3l NEUCHATEL

Is your newsfeed feeling a little quiet? Use
the Build Your Newsfeed tab to find Current Lion Year
Activities, Users, or Clubs to follow!




MyLCI — District & MD Officers

Home My Lions Clubs v My Districts + My Multiple District «

Home My Lions Clubs + My Districts ~  JREVREN0 RN (gl 4

Multiple District 107 (27653) - FINLAND ‘ Members ‘

Districts
Home . |
ﬁ . Conventions . ‘Q’ Oﬁ:l cers

Officers -
New Club?pplications J}”]

> 4

Multiple District 107 (27653) - FINLAND

View clubs that have not designated their 2020-202 Current Year Multi L .
. | _ o v Viultiple District Officers
officers (PU-101) Service Activities
View Clubs that have not reported Membership for /£ Show 30 v Multiple District Chairpersons e 1 of
2020 Reports _
e errny M Council Secretarv/Treasurer

18



MyLCl — Members

English  Deutsch

to your Lion Account

Multiple District Lions Staff - Guest Antti Forsell

Home My Lions Clubs -

District 107 N (66001) - FIN

& Members

Active Members - 1668 Memn
Show 30 b

ASKOLA (20502) - District 1(

Member Address

My Districts

Espaiiol

My Multiple District -

Clubs

Conventions
Officers

Regions and Zones

MNew Club Applications

Service Activities

Signature Service Activities

Reports

Date Of Birth

Francais

Page 1 of 56

ale

“~trict Lions Staff - Guest Antti Forsell

Message Center My Profile ¥ Select a different title ~ Logout

My Multiple District +

E Select a different district -

Enter Search Text

District 107 A (65989) - FINLAND
Active Members - 1668
District 107 B (65920) - FINLAND
District 107 C (65991) - FINLAND
M Eero Aalto (1031394) District 107 D (65992) - FINLAND

ASKOLA (20502) - Distr District 107 E (65993) - FINLAND

Show 30 ~

Member Ad! District 107 F (65994) - FINLAND

Monsalantie 4 Digtrict 107 (2 (EROARY _ EINI ANDY

“wtrict Lions Staff - Guest Antti Forsell Message Center My Profile ¥ Select a different title ~ Logout

Home NN GTecIR dl MMy Multiple District

District 107 N (66001) - FINLAND

4% Members

@ select a different district =

) Find Members v

Search for 'forse' - 1 Member(s) found Quick Searches

aER

Show 30 v Page 1 ofi Sortby Active Members |
) | Student Members
I Antti Forsell (2899884) Regular Member A
HEL SINKIFINLANDIA (50647) - District 107 N - FINLAND Dropped Members
- Added Lion Members
2020-2021 Club Administrator Lion Since 91372008 Sponsor Tikkanen, Jukka+
Member Address Gender Male (704452) Associate Members
Tasankotie 10 C 15 Date Of Birth 51978 Spouse/Companion |da Forsell )
00730 HELSINKI Life Members
FINLAND .
Officer Address Pending Transfers
Tasanketie 10 C 15 New Members Without Sponsors
00730 HELSINKI
FINLAND Updated Members
Mobile 358-40-2018021 Search by member name or ID
E-mail anti_forsell@finskit. org
forse
eI
Show 30 ~ Page 1 of1 Sort by

Advanced Search



MyLCl — data download

Home My Lions Club + My District + My Multiple

HELsn{ Wembers }1[}? N - FINLANI
'ﬁ' |_ Club Info
e Officers

Conventions
y Tas

New Club Applications

Enter g »
Statements/ Dues

Enter K

Service Activities »
Report Signature Service Activities 020. N
Reports
Review [

Data Download

Membership Cards




MyLCl — data download

My Multiple District «

HEL SINKI/FINLANDIA (50647) - District 107 N - FINLAND
4% Data Download

(O Member Data @® Officer Data

Select the columns to include in the data download. Contact Info Only | Unselect All Select All

s

Downloadable Fields .
Multiple District Name District Name O Region Name DOWN LOA DAB LE FI ELDS.

[J  Zone Name Title [J clublID A M D name

[ Club Name [ MemberID L] Prefix

First Name I:I Middle Name Last Name ° DiStriCt name

] Suffix [ Invalid Member Address Flag ] Member Address Line 1

[J  Member Address Line 2 [J  Member Address Line 3 [J  Member Address Line 4 .

() Member Address City (J  Member Address State (J  Member Address Postal Code ¢ Tltle

()  Member Address Country (J  Invalid Officer Address Flag [J  Officer Address Line 1 .

[ Officer Address Line 2 [ Officer Address Line 3 [ Officer Address Line 4 ° FIrSt name

(]  Officer Address City [J  Officer Address State [J  Officer Address Postal Code

(J  oOfficer Address Country bd  E-mail (J  Home Phone ® La St nNname

[J  cell Phone [J  Fax Number [J  Work Phone

(J  Spouse Name (J  Membership Type (J  Date of Birth ° Email

] Gender ] Nick Name ] Occupation

[(J  Join Date (J  Life Member (J  Family Unit

[J  Sponsor Name [J  Club Branch Name [J  International Discount

[J  International Discount Reason \

Use title filters to download officer data only.

@



MyLCl — data download

@ Use title filters to download officer data only. ( FI LTERS:

Fiscal Y . .

e * Club Officer Filters

2020-2021 v

P p—  District Officer Filters

Certified Guiding Lion (] Club Administrator o M D Ofﬁcer Filters

(7] Club Director Club First Vice President

(] Club Information Technology Chairperson Club LCIF Coordinator

(] Club Marketing Communications Chairperson (] Club Membership Chairperson

Club President (] Club Protocol Chairperson 9 Euro pean cou ntries are

(7] Club Second Vice President Club Secretary bOth MD’s and DiStriCtS.

(] Club Service Chairperson Club Treasurer

(] Guiding Lion (] Guiding Lion Rebuilding 9 Need both Selectlons.

(] Specialty Club Coordinator (1] Branch Coordinator

(7] Branch Liaison (7] Branch President \

(] Branch Secretary (] Branch Treasurer

(] Branch Vice-Coordinator (] Leo Club Advisor [ System Creates an Excel flle

C] (.CSV) = comma separated
vslues file, which is IT
standard file for exporting
and importing information.
\




MyLCl — data download

AutoSave (@ Off)

E

mylci_datadownload_2(

8 144252.csv

File Home Insert Page Layout Formulas Data Review WView Help 2 search 5 Share L1 Comments
& [B r | al [Z]a = &l 4 @3 P =]
YL 3 m (Y - 2l GH m 5 B4 ||
Get B Refresh Stocks  Geography |= zl Sort Filter Textto _ What-If Forecast | Qutline
Data ~ E All ~ A " Advanced Columns c& ™ Analysis~  Sheet "
Get & Transform Data | Queries & Connecti... Data Types Sort & Filter Data Tools Forecast
Ald - Je v
A B C D E F G H ] K L P M -
1 |Multiple District Name,"District Name","Title","First Name","Last Name","Email"
2 |Multiple District 107,"District 107 N","Club Membership Chairperson”,"Paivi","Vahlberg","paivi.vahlberg@outlook.com”
3 |Multiple District 107,"District 107 N","Club Treasurer","Maritta","Vesterinen","marittavesterinen@gmail.com"
4 |Multiple District 107,"District 107 N","Club Second Vice President”,"Tiina Hannele","Sillgrén","tuiskul00@gmail.com"
5 |Multiple District 107,"District 107 N","Club Service Chairperson","Tiina Hannele","Sillgrén","tuisku100@gmail.com”
6 |Multiple District 107,"District 107 N","Club Secretary”,"Tomi","Kraft","tomi.kraft@gmail.com”
7 |Multiple District 107,"District 107 N","Club LCIF Coordinator”,"Christoffer","Hansson","lionstoffe@gmail.com"
& |Multiple District 107,"District 107 N","Club President","Christoffer”,"Hansson","lionstoffe@gmail.com"
mylci_datadownload_20200818_144 o) 1 »
B L i + 100%




MyLCl — data download

AutoSave (@ oft)

File Home Insert Page Layout For 'IE Review View Help 2 Search 1% Share 2 Comments
Convert Text to Columns Wizard - Step 1 of 3 ? x
22| BT 2 Y A=l =RC
E [h ['\ Ej @ D]j Fd A 'P The Text Wizard has determined that your data is Fixed Width,
e L0 Refresh Stacks Geoaraphy (= z Sort Filter What-If Forecast Outline If this is correct, choose Next, or choose the data type that best describes your data.
Data * % All~ - grapny |= Al 4 Advanie > Analysis ~  Sheet ~ Original data type
. . . hat best describes your data:
Get & Transform Data | Queries & Connections Data Types Sort & Filter Data Tools Forecast ~ T 1 a Lo et el s el
- Fields are aligned in columns with spaces between each field.
I Multiple District Name,"District Name","Title","First Name","Last Name","Email" A
B C D E F G H | J K L M M -

rict Name,"District Name","Title","First Name","Last Name","Email"
2 |Multiple [fistrict 107,"District 107 N","Club Membership Chairperson”,"Paivi","Vahlberg","paivi.vahlberg@outlook.com"
Preview of selected data:
3 |Multiple [pistrict 107,"District 107 N","Club Treasurer”,"Maritta","Vesterinen","marittavesterinen@gmail.com" reew oTseleded ot
4 [Multiple [jistrict 107,"District 107 N","Club Second Vice President”,"Tiina Hannele","sillgrén","tuisku100@gmail.com" ol T;?Df;:‘;:z:“lg:mﬁ;iienam]i::::lg’ﬁau;: .
5 |Multiple [pistrict 107,"District 107 N","Club Service Chairperson”,"Tiina Hannele","Sillgrén","tuiskul00@gmail.com" District 107,"District 107 N, "Club Treasurer”, "Maritc
" "o "o "o "o . " Distriect 107,"Distriect 107 N" "Cluk Second U:Lca Presid
6 |Multiple [jistrict 107,"District 107 N","Club Secretary”,"Tomi","Kraft","tomi.kraft@gmail.com District 107,"District 107 N* L oo
7 |Multiple [pistrict 107,"District 107 N","Club LCIF Coordinator”,"Christoffer”,"Hansson","lionstoffe@gmail.com”
8 |Multiple Ipistrict 107,"District 107 N","Club President"”,"Christoffer”,"Hansson", "lionstoffe@gmail.com” P
o - ancel
mylci_datadownload_20200818_144 -::-E:n 4 3
Ready Count: 8 B L — ] + 100%
Convert Text to Columns Wizard - Step 2 of 3 ? X i
File Home Insert Page Layout Formulas Data Review View Help 2 search IF Share
This screen lets you set the delimiters your data contains. You can see how your text is affected —
Delimiters E% E?i" @ ﬂ:ﬂ z ~9 @
& [B : E‘< :
[]1ab E Refresh Stocks Geography [< z Text to What-If Fo
[ semicolon Treat consecutive delimiters as one Data - All~ o . Advanced Columns |:® M Analysis~ ¢
£°mma iz myesiiian Get & Transform Data | Queries & Connections Data Types Sort & Filter Data Tools Forecasi
Space
[ Other: 0 o Al - f< || Multiple District Name
= A B C D E F
Data preview
Aultiple District Name |District Name Title First Name Last Mame Email
2 |Multiple District 107 District 107 N  Club Membership Chairperson Pivi Vahlberg paivi.vahlberg@outlook.com
:i:i;i: gl walsii i:;euembership Chairperson . 3 |Multiple District 107 District 107 N Club Treasurer Maritta Vesterinen marittavesterinen@gmail.com
uleiple Districs 107 Pistrict 107 N Flub Treasuzez 4 |Multiple District 107 District 107 N Club Second Vice President Tiina Hannele Sillgrén tuiskul00@gmail.com
:iz;ii: ;;Z;;;zz i; ;Zz;;zz i; ﬁ ii E::::;:;:l:;:::::m v 5 |Multiple District 107  District 107 N | Club Service Chairperson Tiina Hannele Sillgrén tuiskul00@gmail.com
< > & |Multiple District 107 District 107 N Club Secretary Tomi Kraft tomi.kraft@gmail.com
7 |Multiple District 107 District 107 N  Club LCIF Coordinator Christoffer Hansson  lionstoffe@gmail.com
Cancel < Back IE Einish & |Multiple District 107  |District 107 N Club President Christoffer  Hansson lionstoffe@gmail.com




MyLCl — data download

AutoSave (@ Off) '-'::]l -

mylci_datadownload_20200818_144252.csv - Excel

File Home Insert Page Layout Formulas % Review View Help £ Search
f:ﬂ [DEI [% r H Queries & Connections Al =Th Y EE &= ﬁ
Ermn [% fmt N 2l &2 CH g |
Get E - Refresh Stacks Geography = il« Sort Filter Text to = What.-
Data All v S Advanced Columns c& Analysi
et & Transform Data Queries & Connections Data Types Sort & Filter Data Tools Fi
125 - I
A B C D E F
1 |Multiple District Name | = | District Mame | = Title - |First Mame |~ | Last Name | = Email -
2 |Multiple District 107 District 107 N Club Membership Chairpersor{bpéivi Vahlberg paivi.vahlberg@outlook.com
3 |Multiple District 107 District 107 N Club Treasurer Maritta Vesterinen  marittavesterinen@gmail.com
4 [Multiple District 107 District 107 N Club Second Vice President Tiina Hannele Sillgrén tuiskuloo@gmail.com
5 |Multiple District 107 District 107 M Club Service Chairperson Tiina Hannele Sillgrén tuiskul0o0@gmail.com
& |Multiple District 107 District 107 M Club Secretary Tomi Kraft tomi.kraft@gmail.com
7 |Multiple District 107 District 107 N Club LCIF Coordinator Christoffer Hansson lionstoffe@gmail.com
8 |Multiple District 107 District 107 N Club President Christoffer Hansson lionstoffe@gmail.com
A




MyLCl — data download

AutoSave (@ Off) '-'::]l -

mylci_datadownload_20200818_144252.csv - Excel

B C
trict Mame | = | Title

File Home Insert Page Layout Formulas % Review View Help £ Search
f:ﬂ [DEI [% r H Queries & Connections Al =Th Y EE &= ﬁ
Ermn [% fmt N 2l &2 GH g |
Get E - Refresh Stacks Geography = il« Sort Filter Text to = What.-
Data All v S Advanced Columns c& Analysi
et & Transform Data Queries & Connections Data Types Sort & Filter Data Tools 1 Fi
125 - I
A B C D E F
1 |Multiple District Name | = | District Mame | = Title =] First Name | ~ | Last Name | = | Email u
2 |Multiple District 107 District 107 N Club Membership Chairpersor{bpéivi Vahlberg paivi.vahlberg@outlook.com
3 |Multiple District 107 District 107 N Club Treasurer Maritta Vesterinen marittavesterinen@gmail.com
4 [Multiple District 107 District 107 N Club Second Vice President Tiina Hannele Sillgrén tuiskul00@gmail.com
5 |Multiple District 107 District 107 M Club Service Chairperson Tiina Hannele Sillgrén tuiskul00@gmail.com
& |Multiple District 107 District 107 M Club Secretary Tomi Kraft tomi.kraft@gmail.com
7 |Multiple District 107 District 107 N Club LCIF Coordinator Christoffer Hansson lionstoffe@gmail.com
8 |Multiple District 107 District 107 N Club President Christoffer Hansson lionstoffe@gmail.com
A

-] Club LCIF Cocrdinator

-] Club Membership Chairperson
-] Club President

-] Club Second Vice President
-1 Club Secretary

-.[#] Club Service Chairperson

-] Club Treasurer

tric. 2| SortAteZ
Lric
~ Z| sortZtea
Eric
trit Sort by Color
Eric
Lric
Eric
Text Filters
Search
( W] (Select All) )

J

Cancel

O o444 v




MyLCl Reports

“

Multiple District 107 (27653) - FINLAND

4% Reports

Available Reports Report Information
ity Ui et Select a report from the list on the left.
Club Monthly Reporting History ( \

MyLC| SubCategory Service Activity Summary

MyLC| Campaign Service Activity Summary MyLCI RE PO RTS:

MyLC| Category Service Activity Summary

Centennial Dashboard

fl Newly Chartered Clubs M) ® MemberShip data
Status Quo Clubs
Cancelled Clubs ® CIUb StatUS data

Pending Clubs

* LCIF & MJF related data

Melvin Jones Fellowship Listing Report
Recap of Donations

LCIF Club Participation

Status of Installments

District Coordinator Goals

L L eo Club Info Report

MyLCl Leo Service Activities Report




GAT Digital Resources

lionsclubs.org resources

PID Robert Rettby, GAT CA Leader CA4
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Global Action Team (GAT)

The Global Action team (GAT) The GAT is a powerful bridge
between Lions and the international association. It's a field
team specifically designed to connect clubs, districts, leaders

G I o b al Acti o n Tea m and beyond to tools and resources developed to improve...

@ VIEW

Global Action Team Resources

Global Action Team Resources Providing strong service
projects will offer opportunities for our current members to re-
engage in Lions. It will also provide opportunities for potential
members to see firsthand the work we do in our...

@ VIEW

Global Action Team Leadership

Global Action team (GAT) Leadership Clubs Are at the Center
of the Action The Global Action team (GAT) puts the entire
Lions network to work for your club. And teamwork is the key—
it brings the entire GLT, GMT and GST together to...

@ VIEW

GAT Ambassador Toolkit

GAT Ambassador Toolkit GAT ambassadors consist of past
international presidents, international directors, past
international directors and past district governors. As
ambassadors of the Global ACTION Team, they carry the
messaae of ACTION...
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HOME / RESOURCE CENTER / GLOBAL ACTION TEAM (GAT)

The Global Action
Team (GAT)

The GAT is a powerful bridge between Lions and the international
association. It's a field team specifically designed to connect clubs, districts,
leaders and beyond to tools and resources developed to improve their
service impact.
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Service
Reporting

To effectively tell our story, m

and grow membership, it's ci
report service. Every projec
Lions and Leos, no matter |
valuable in our journey of ser
communities and the world.
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HOME / OUR GLOBAL CAUSES

Our Global Causes

Every journey begins with a single step. One act of service, one encouraging word,
one gift of generosity is often all it takes to bring hope where it's needed most.

Over the last 100 years, the kindness of Lions and Leos has multiplied across
borders, oceans, and continents. With over 1.4 million members, we now have an
opportunity to truly change our world.

That’s why we’re uniting our global service around five areas of need. These Global
Causes present significant challenges to humanity, and we believe it's our turn to
meet them.

Lions Global Service Journey
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around the world. This year, in partnership with

the International Diabetes Federation (IDF) we

on a mission to make our mark by scre

million people for type 2 diabetes. Help 't ;

our goal by World Diabetes Day (November 14) by

taking the online risk assessment or organizing a
screening. L a
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HOME / THE SERVICE JOURNEY

The Service Journey o m—
Service Launchpad

Start the countdown to service! Welcome to the Launchpad, an interactive tool built
to connect you with ready-to-go planning resources that help you serve the causes
Leos. you care about. Get started by answering a faw simple questions below. Your next
project is just a few clicks away!

The Service Journey is an approach to living and serving well. To making a real
difference people can see and feel. It encompasses four simple phases: Learn,
Discover, Act, and Celebrate. We love these words because they transcend
organizational formulas. They have no borders. They are the essence of Lions and

If the past 100 years have taught us anything, it’s that as we serve, we grow. And
we were never meant to stop. Service is our journey. Let’s explore it
together.

Project Questionnaire

Lions Global Service Journey

MEMBERSHIP CAUSE TIMELINE BENEFICIARIES
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HOME / LEADERSHIP DEVELOPMENT

Leadership Development

Learn. Lead.
Grow.

Learning is part of the human experience. It

empowers us to improve our thinking, our fe
our communication, and our service. When &
and Leos put learning into action, leadership
happens.

The Leadership Development Team works year-
round with Lions and Leos who want to continue
growing for the sake of their clubs, their
communities, and Lions Clubs International. If
that describes you—no matter where you are in
your leadership journey—training and
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HOME / RESOURCE CENTER / GLOBAL MEMBERSHIP TEAM TOOLBOX

Global Membership Team Toolbox

Membership is critical to our association. Members join to serve. They remain Lions because of the service being conducted, the
friendships that have developed and the impact they have made in people's lives. The Global Membership Team (GMT) will support
membership development at the club level by recruiting new members and promoting positive membership experiences. At the district level,
the GMT will start clubs in new areas to further increase our service impact. More members = more hands for service.

New Club Development

New Member Experience (Coming Soon)
Membership Development

Membership Development Grants (new)
Membership Report Toolbox
Membership Growth Event Toolbox

Specialty Clubs Program
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HOME / RESOURCE CENTER / CLUB MEMBERSHIF CHAIRPERSON

Club Membership
Chairperson

As the Club Membership Chairperson, you will bring Melvin Jones’ dream to life—
that every need can be met by a Lion or Leo. By bringing new members into your
club, not anly will you develop new friendships, but you will ensure your club will
have stronger foundation to serve your community and the world. The service of
your members will impact lives!

The information below is organized to help you achieve the best results and is
broken down into the major responsibilities of your job. The tools and resources
found here will help your club achieve success now and into the future.
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The 2020-2021 New Voices Initiative promotes gender parity and diversity and seeks to
increase the number of women, young adults and underrepresented populations within our
association. It features a diverse group of Lions who are selected annually by their district
governor for their dynamic and innovative contributions in one of four areas:
Service, Membership, Leadership, and Marketing.

This year, to encourage regionalization and support at the grassroot level, recognition will be

primarily focused at the district level. By eliminating the nomination protocol, which requires

endorsement at multiple levels, New Voice nominees will be recognized throughout the year
showcasing their talents and contributions in a more timely manner. We encourage local areas to
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HOME / ABOUT LEOS

Where There’s a
Need, There’s a Leo

As the youngest members of Lions Clubs International, Leos embody the best
qualities of our incredible organization. They are devoted young people who realize
the power of action. Together, Leos and Lions form a powerful partnership—one of
mutual respect, where Lions learn from the innovative insights of Leos, and where
Leos gain access to the proven strategies of those who've successfully served the
world for decades.

LCICON FIND ACLUB ENY
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HOME / NEW MEMBERS

Welcome!

Congratulations! You're now a part of the world’s largest humanitarian service
organization. This means that you've joined a global community of kind-hearted,
service-minded people, dedicated to making a positive impact. We couldn’t be
happier to have you as a Lion!

¥ Welcome to Lions Clubs International | New Lions Club Member Orientation o ~»

Valkommen
Bienvenido

TRl

Bem-vindos

, Herzlich willkommen
Bienvenue
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Zone and Region Chairpersons

The Zone and Region Chairperson Center makes it easy to access information that is relevant to zone and region chairpersons.

Announcing Special Presidential Awards!

Zone and Region Chairpersons have the opportunity to achieve special |
district cabinet.

Resources

¢ Zone and Region Chairperson e-Book: This useful to guide zone and
zones. It provides quick access to resources, policies and tools needed
including the Model District Governor Advisory Committee Meeting Guic

¢ Zone Chairperson Learning Map: The purpose of this learning map is
for success in your new role.

¢ Model Multiple District Structure

¢ Model District Structure

* Standard Club Structure

¢ Club Health Assessment: To track membership growth, reporting trent

Zone and Region Meetings
—~

lionsclubs.org

*Coronavirus
Our Response
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HOME / RESOURCE CENTER / ZONE CHAIRPERSON WORKSHOP

Zone Chairperson Workshop
Helpful links

Leadership Development Multiple District/District Grant Program
Zone Chairperson Learning Map

Zone and Region Chairperson e-Book
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District Governors

The district governor (DG} is the chief administrative officer of the district and serves
as the district governor team leader.

(VIO

lionsclubs.org

Key Resources
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HOME / RESOURCE CENTER / 2020-2021 DISTRICT GOALS

2020-2021 District Goals

Goal and Action Plan Resources

* District Strategic Plan Worksheet
* District Goals Flyer

* District Goals FAQ (new)

* Action Plan Template (new)

* Global Membership Team Toolbox

Note for FVDG/DGEs: Once you have completed the Seminar in February, work with your district team

+n oot M iartarhvs tarcmote anAd Aovralan antinn nlane far cotahilichod Aanale Iinecra nnaenloate e tha linke BRaloaasre
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For Members

Resource Center
Top 25 Searches
Lions Events Calendar
New Members >

For All"Things Lions ¥

Presidential Theme
New Voices Initiative
Convention

Our Digital Products

LC1 Shop The Resource Center

Brand Guidelines
Social Media

Category —
Advocacy SERVICE PROJECT PLANNER SERVICE PROJECT PLANNER SERVICE PROJECT PLANNER
Awards
Brand [N [N [N
Campaign 100

Centennial




Our Resource Center

Category —
Advocacy
Awards

Brand

Campaign 100
Centennial

Club
Administration

Communications
Convention

District
Administration

Events
Finance
Foundation

Global Action Team

Grants
Insurance

Leadership
Development

Legal

Leos

LION Magazine
Member Support

Membership
Development

Partnerships
Public Relations
Service Activities
Social Media
Travel

Women's Initiatives

Youth

FILTER BY

Date

Type
Audience
Focus Area

Language

_|_

_|_

Type —

O

O O O O

O O

Application
Brochure

Form
Governance
Guide
Curriculum
eBook
FAQ

Reference

O O 0O o0

Service
Project Planner

List
Presentation

Report

[] Story

[ Article

[ Press
Release

[l Template

[] Certificate

[] Flyer

[] Letter

[] Press
[1 Video

1 Worksheet
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HOME / VIRTUAL EVENTS CENTER

Virtual Events Center

COVID-19 is changing the way /e. Lions and Leos around the world are finding new ways to connect in their

communities. Ready to join them? s live training below—on topics that matter to you and your club.

Click through to browse upcoming and past events in multiple lang
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Past events

- English

August 7, 2020

Foundation Fridays: How LCIF Empowers Lions Service: Recording | Presentation

Learn more about LCIF grants. How to apply for a LCIF grant? How to manage approved grants? Speakers include LCIF Chairperson
Gudrun ¥Yngvadottir and LCIF Program Managers KaSondra Byrd, Benjamin Futransky, and Gillian Gibbs.

July 22, 2020

Instagram Basics for Your Lions Club: Recording

Join Jacquelyn MacKenzie, Social Media Manager at Lions Clubs International, as she walks through the fundamentals of using Instagram
to showcase the good works of your Lions Club to the world.

July 10, 2020

Foundation Fridays: Campaign 100: LCIF Empowering Service: Recording | Presentation

Join LCIF Chairperson Gudrun Yngvadottir and Campaign Vice-Chairperson PIP Frank Moore for a conversation on Campaign 100, the
extension of the campaign timeline to 2022, and how to get your club involved.

June 30, 2020

Tell Me A Story: How to Pitch Your Club’s Good Works to the Media: Recording | Presentation

This Lions Clubs International webinar will go through the fundamentals of using public relations to advertise your Lions Clubs, including
the type of content to publish and common "dos" and "don'ts” of public relations. The presentation will be followed by a live questions
and answers session.
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April 22, 2020
Your Club, Your Way!: Recording | Presentation
Review of Your Club, Your Way!with tips on customizing club meetings, hosting virtual meetings, and adapting your club.

Aprit 21, 2020

Basics of Running a Zoom Virtual Meeting: Recording | Presentation

Fundamentals of using the Zoom web application, including presenting tips and tricks, engaging webinar attendees, and facilitating
questions and answers.

April 20, 2020
Sharpen Your Leadership Skills: An Introduction to the Lions Learning Center: Recording | Presentation
Presented by Jama Wahl, Multiple District 1- GLT Coordinator, and Tebo Richards, District A 711 - First Vice District Governor.

April 17, 2020
Why and How to Report Your Service: Recording | Presentation
Review of how to report service in MyLion™ product and why it is important to report projects.

Aprit 15, 2020
Getting Started on Social Media: Recording | Presentation
Overview of key channels (Facebook, Instagram, Twitter), how COVID-19 is changing social, and what to post.

+ Deutsch
+ Frangais
+ [Italiano

+ Svenska




A Few Other Recommended Webinars

Apnl 30, 2020

Virtual Town Hall: Leo-Lion: Recording | Presentation

Leo-Lion Board Liaisons Shahenda Refaat and Potter Ka Kai Fong share their personal stories from Leo to Leo-Lion and important about
the Leo-Lion Program

May 8, 2020

Managing your club through MyLCI: Recording | Presentation

Join us for a virtual tour of MyLCIl where you will learn how to manage your clubs using MyLCl, maintain/update officer and member
information, pull rosters, review statements, and much more!

May 6, 2020
Service Journey Webinar: Recording | Presentation
Learn about the Service Journey, and how you can implement it to strengthen your service.

June 10, 2020
Zone Chairperson Webinar: Recording | Presentation
This webinar features tools and resources available to help zone and region chairpersons prepare and serve in this very important district

leadership role. Learn key aspects of success and how to act upon them while developing strong relationships with club leaders and
members.

June 8, 2020
New Club Development Webinar Series: General Overview: Recording | Presentation

Please join us for part one of our four-part New Club Development Webinar Series, hosted by VP’s Douglas Alexander, Brian Sheehan,
Patti Hill.




GAT Digital Resources

Privacy questions

PID Regina Risken,




Draft

Data Privacy @ Lions International




Membership Data Privacy

We are Obligated to Protect the Personal Data of our Members

«  Membership data is private, and only used to facilitate communication with our members

« Membership data is considered transferred by the EU GDPR, even if it is only viewed

« Membership data should only be used for legitimate Lions Clubs business purposes

«  Membership data should never be used to promote a private business, and should never be
provided to a third party or non-Lion

« MyLCl's Data Download feature has the following disclaimer, which is a good general guideline
for processing membership data:
“By downloading this information, | acknowledge that | may be accessing personal information of
members and may only use this information to fulfill the obligations of my specific role. | agree that |
will not share this information with anyone, will keep it safe and secure, and will destroy and/or delete
this information as soon as | have completed the purpose for the download.”

52



Data Privacy — Best Practices

Electronic Communication Should Not Be Considered Secure

*  Protect membership information. If you need to forward an email with any type of
member information, password protect the document

*  When sending an email to 5 or more recipients, use the blind carbon copy (Bcc) field or
other mechanism to protect the privacy of all recipients

* Use club addresses for mailings and shipments whenever possible
» Don't send credit card numbers or banking information in an email
« Don't share your password, especially when contacted by a third party

« Don't post the personal data of others, including photos on public facing sites, such as
Facebook, Instagram, Twitter, etc., without obtaining their explicit consent

53

« If you have concerns about data privacy, direct them to privacy@lionsclubs.org.



Understanding Personal Data

Mandatory Personal Data:

First Name Last name Middle Name Birth Date Gender Email Address
Drop Date Join Date Drop Date Member ID
Optional Personal Data:
Language Phone Fax # Mobile Phone Work Phone |Conversations
Mobile Phone Sponsor Name |Occupation Departure Arrival Badges Earned
Dietary Mobility Special Occasion Preferred
Spouse/Companion [Restrictions Requirements address Age Language
Honor of Honor of Award Recipient Award Total Fees
Amount of donation|/Acknowledgem |Acknowledgemen|Name Recipient Ship
ent name t address To
Service Activity
Drop Reason Participation |Invitees

54



GAT Digital Resources

Other non-LClI digital tools

Lion Antti Forsell, Digital products Ambassador




Predictions:
Effects of COVID-19 on Club Meetings

Before Pandemic During Pandemic After Pandemic

No Meeting
IFace to|Face
Face to Face To Face
Online » Hybrid
Hybrid
Online Online

TODAY




Digital Tools:
Online storage & online meetings

TECHSOUP www.techsoup.org

teCh So U p * Providing free technology tools for non-profit organizations

* Google G-Suite, Microsoft Office+Teams, Zoom, etc.

LGoogle o  ONLINE FILE STORAGES | GoToMeeting/( ONLINE MEETINGS

& MORE T i: Microsoft Teams * Free usage Via TEChSOUp

W- && OneDrive || Saving and sharing files registration (Teams, Google
~—l One place for everything in your life Online FB Messenger Meet) + Other discounts

z: Droobox * Everyone (who has access) Q o * Same main featt.Jres (voice
& p can update the same caIIs: video sharing, screen
document, no emailing e sharing, chat, ...)

attachments « = decide easiest access for

* Free usage via TechSoup your club.
registration



http://www.techsoup.org/

Digital Tools:

DOODLE - calendar / decision tracker

r

DOODLE www.doodle.com

* Find best available timing for
meetings, service activities, club
events

e Collect online decisions for club
proposals.

~\

Doodle Pricing Help

Lions Virtual Classroom

Mike

Ernie

Steffi

Marc

Mike

Andrew

Maria

Peter

0000 QOO

Mikko

®

Antti

«~ Turn on calendar sync
LWy ]
Login first

English (GB) ~

by ANTTI = 4 minutes ago = Print

53l Add to slack

Create online
fundraiser for
childhood cancer

Organize Food
Collection Drive at
supermarket

" Ly w5

"
"

<

A
{

& Sign up

8 Login

Visit King's Castle
+ social drinks

w7

(<

(<K

© Create a Doodle

Invite 1VDG for
club planning
session

w2



http://www.doodle.com/

Digital Tools:
MENTI (Mentimeter)

( ) Go to www.menti.com and use the code 74 97 07

: Possibilities of lions clubs performing online e
MENTI www.menti.com

o Meeting

o Social coffee break / after-work drinks

* To ask live feedback during online
meetings.

o Fundraiser

4 Service Project

Expected success
of event

 Brainstorm for new ideas together with
word clouds.

Easiness to
organize online

o

Go to www.menti.com and use the code 31 03 89 Go to www.menti.com and use the code 74 97 07

ul Mentimeter

What online tools have you tried with your lions club?

Statement 1 ; P
o leadership inspirational

Statement 2 innovative

* Aasation 2

Statement 3 |ﬂt€gf'0§(ir?€ll C reO t I Ve

Ieoding C]U(]llty focus
transpiration

Statement 5 performance

28

Strongly agree
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o
=
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Statement 4

bold
sharing

0 Showing test votes  Hide test votes ]
15



http://www.menti.com/

Digital TOOLS:
Player Line Up

-

PLAYERLINEUP  playerlineup.com/

* Flexible Team calendar

* Instant Messaging

* Participant Listing for each event
 Decision tracker / voting (no secret ballot)
* Automatic Newsletter on recent updates

« Team Roster with contacts, roles and grouping

Playerlineup

Who's up for a game?

J



https://playerlineup.com/

NEW & UPCOMING:
LCI’s own online meeting platform

(" )
LCI “"CONNECT™

« Similar main features as all online meeting platforms
(voice calls, video sharing, screen sharing, chat, ...)

Max 100 participants

Externals should be able to join meetings too.

Beta-version launcing soon.
(limited test usage for selected groups/areas)




GAT CA4 2020-2021
August 19, 2020

GAT Digital Resources

Q&A



GAT CA4 2020-2021
August 19, 2020

GAT Digital Resources

Thank You !



