Prepare for an Engaging Club Visit
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By the end of this session, we hope you will;

* Understand the various sections of the Club Health Assessment Report
and Club Achievement Report and its benefit to you in your preparations
to visit each club.

* Gain basic knowledge of several club support tools to assist with
successful club operations: the club assessment questionnaire, Club
Quality Initiative.

* Know how to customize your focus for each club as you go visit to inspire,
motivate, provide a positive tone to encourage leadership, recognize
members’ and the club’s achievements, community service and support of
LCIF.

* Prepare for follow-up after each club visit.

 Know where to find resources to complete the DG travel expense claim.
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Club Health Assessment Strategies
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Club Health Assessment Action Strategies

Situation Potential Problem Possible Actions/Resources

Membership

Losing Members Poor club meetings Improve Retention

Club not able to support the Participate in the Club Quality Initiative and conduct the “How are your Ratings?”
Mote length of activities that are meaningful survey with existing members,

membership service to club members

to see if the club is Not providing relevant service | Distribute the "Former Member Satisfaction Survey” (located in the member
losing new or Poor new member orientation | Satisfaction Guide) to uncover why former members left the club.

established members Lack of new member recruiting
and adjust strategy Other reasons Based on the research, help the club retain members using the following tools:

accordingly. ® Help club's find a meeting format that meet's member needs by utilizing

Your Club, Your Way!

Make sure activities are relevant and meaningful by utilizing “Making it Happen”
Study the “Effective Teams” course in the Lions Learning Center to examine ways
to work as a team within your club.

Utilize the “Club Officer Training” course in the Lions Learning Center to
strengthen club leadership.

Educate clubs members on how the club operates and the value of membership
by hosting a member orientation using the “Orientation Guide”
Strive to achieve the Club Excellence Award.

Utilize the Mentoring Program to build stronger relationships with members and
encourage members to strive to achieve higher leadership levels within LCI.
Recognize clubs that retain members with the Membership Satisfaction Awards.

Rebuild the Club

¢ Consider utilizing the Priority Club Program to allow the DG Team two additional
visits and additional support!
Guiding Lion — Assign a Guiding Lion to rebuild the club, conduct training and
assign a team of club officer mentors.
Develop a membership campaign — Club Membership Chairperson e-Book Club
Wembership Chairperson Guide, utilize targeted membership initiatives to reach
women, family members, students, voung adults and others.
Encourage the club to participate in Lions Worldwide Induction Day
Publicize club activities — Club Marketing Communications Chairperson




Reports
Months since the club
filed an MMR

Club not filing the MMR

Contact the Club Secretary to make sure they have a password and to see if they need
instruction on how to submit the report. Utilize the MyLCl training for additional
information or provide contact information from an experienced club secretary.

Years since last
Officer Report
(PU 101)

. President Rotation

Club has not reported club officers
for over a year

Current President has served mare
than 2 years consecutively

Contact the club to ask them to report club officers. They can be reported via MyLCl
or using the club officer reporting form. If the secretary needs assistance, guide them
through the reporting process. If elections have not been held, work with the club to
ensure proper elections. Provide the e-Books to new officers and encourage them to
attend zone meetings.

This may indicate a lack of new leaders. Encourage the club to elect new officers each

year to build the club’'s leadership base, bring new ideas into the club and strengthen
the club.

Mo Active Email

Motes the officers that do not have
an active email

Since most officer communication is sent via email, having an email address is critical
to the club. Contact the club to obtain uncollected email addresses. Updates should
be made by the club’s secretary via MyLCL

Months Since Activity
Report

Finance
Account Balance

LCIF
Donations for current
fiscal year

Provides the number of months
since the last on-line activity
report

Motes if a club has a balance over
90 days

Indicates donations from the club
or a member of the club.

Contact the club to see if they are having problems filing their Service Activity Report.
Paper reports are no longer accepted by LCl, all service reporting must be done via
the Service Reporting system or your regional reporting system. If the club does not
have an activity to report, encourage them to visit the Service Journey webpags
which provides project planners and the service toolkit.

Contact the club to see if there is a problem with a payment and ensure that the club
is collecting dues. Provide the club information concerning financial suspension to
help them regain good standing. Contact the A/R and Club Account Services
Department for more information. Clubs can now pay on-line by registering online
and accessing the on-line club statement.

If a club has reported that a donation was made and it does not appear on the report,
contact the donorassistance@|cif.org to see if the payment was recsived and perhaps

| posted as dues or is unidentified.

DA-CHALEM 2/12/2020




Club Achievement Report in MyLCl

Support -

Home  MylLeo Clubs =  MyLions Clubs = My Districts = My Multiple Districts = My Areas = My Constitutional Areas - LCI Admin -

Click on My Lions Clubs

LCIILCIF (1)

w Members Status Clubs

Click on Reports EECHENNN B

View Offic

E-mail

48700

My Members Statistics Updated 8/19/2020 11:00 AM My Service Activities My Officers
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Opening Balance i i F

Mer
Dropped Members




Club Achievement Report in MyLCl

Home  Myleo Clubs ~ GTENI Rl [y Districts ~ My Multiple Districts = My Areas -

SCHAUMBURG-HOFFMARN (396) - District 1 F - IL UNITED STATES _

Reports

Available Reports Report Information

Club Attendance Sheet Select a report from the list on the left.
Club Manthly Reporting History

Maonthly Membership Report - Detail

Club Roster

Club Roster of Membership Data

Family Unit Report

Lions Club Officer Report for Current Year

Lions Club Contact List

Lions District Officer Contact List

Lions Club Officer Report for Mext Year

Member Information Update Report

My Constitutional Areas - LCI Admin -

ﬁ ﬁ Select a different club ~

Click on “Select a
different club”

Once the club is
visible

Click on Club
Achievements

Then click on
View/Print



The Club Achievement Report Sections

CLUB: SCHAUMBURG-HOFFMAN Report

Club Name: SCHAUMBURG-HOFFMAN

Charter Date: 4M12/1981 12:00:00AM

Drop Members in Fiscal year: 1

Members Added in Fiscal year: 1

Status: Active (4)

Clubs sponsored by SCHAUMBURG-HOFFMAN CHICAGO PUNJABI ( 102401 ), GRANT TOWNSHIP ( 99900 )

Current Membership: 35




High-Ranking Lions (Club Officers)

High Ranking Lions

Club Officers




Lions Who have Sponsored Members

Lions who have sponsored Members

Sponsor




Lions Who are Highly Recognized

Lions who are highly recognized

Membership Key,Life Membership Award, 15-Year Monarch
Chevron,20-Year Monarch Chevron

Membership Key,Club President Excellence Award, 10-Year
Monarch Chevron

5-Member Key,Builder Key,25-Year Monarch
Chevron,30-Year Monarch Chevron,Silver Centennial
50-Year Monarch Chevron,45-Year Monarch Chevron

Membership Key,Life Membership Award,25-Year Monarch
Chevron,30-Year Monarch Chevron

Life Membership Award, 40-Year Monarch Chevron 45-Year

Life Membership Award, 15-Year Monarch Chevron,20-Year
Monarch Chevron

Leadership, Membership Kay,10-Year Monarch Chevron

Presidential Award,5-Member Key, 100% District Govemnor
Award,25-Year Monarch Chevron,30-Year Monarch
Chevron, Silver Centennial Lion,Gold Centennial
Lion,Diamond Centennial Lion

Presidential Award,Membership Key,Membership
Advancement Key ,Builder Kay, 15-Year Monarch
Chevron,20-Year Monarch Chevron,Silver Centennial
Lion,Gold Centennial Lion,Diamond Centennial Lion
Extension Award 1,Presidential Award, Membership
Kay,Membership Advancement Key ,50-Year Monarch
Chevron,55-Year Monarch Chevron, 10-Year Monarch
Chevron




Membership Key, Siver Cantennial Lion, Gold Centennial
Lion

10-Y'ear Monanch Chevron

Leadership, Membership Key,Membership Advancament Kay
Buiilder ey, 10-Yaar Monarch Chevron, Silver Centennial
Lion, Gold Centennial Lion, Diamond Centennial Lion

Contributing Membership Gold Level Donor Pin - Immediate

MJF,Donor Pin - Immediate Recognition

MJF, Contributing Membership Bronze

MJF,Contributing Membership Bronze

MJF.PMJUF - 1 Diamond Y5

Caontributing Mambership Bronze,Bronza Conftributing
Member Pin Lions Share - Leval 1,Donor Pin - immediate
Recognition

Contributing Membership Bronze, Bronze Contributing
Member Pin,Donor Pin - Immediate Recognition




Club Recognition

Club Recognition

Lel Club Excellence Award (2019 ), Premier Centennial Club (2048 )




Recent Club Service Activities

Recent Club activities

Acthvity Date Acivity Title

Donation te

Food Pantry Donation

xd Pantry Donation
Food Pantry Donation

wd Pantry Donation
Food Paniry Donation
PADS Shelter Dinner
FAD e Dinner

Dinner

Donation t munity Assistance Fund

Easter Card Project for Seniors

Provided Hearing Aid for Local Resident

5 Mibbles
nation to P

100

718

100

100




Additional Great Resources

ﬂ Lions Clubs
= International

Club Quality
Initiative

Lions Clubs International
Your Club, Your Way!

D Gl > p ’

7
@

Customizing
Your Club Meeting

This workbook has been designed to lead you and your fellow
club members through a number of steps to help you discover
new ways to improve the way your club operates.

Build A Vision
For Your Club

&4®P Lions Clubs International

Your Club, Your Way! Build A Vision For Your Club Club Quality Initiative



Be Prepared

Whether visit is in person or virtual
Keep to the time limit

Know and recognize what a club has
achieved

Recognize club members that serve in
district leadership roles, too!




Supporting the health of your clubs

Supporting club health is an ongoing
process

Articulate carefully with those clubs in
need of support

Reiterate that the district leadership
team is there to help them




ub is not meeting due to COVID-19?
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The'more clubs learn
technology, the more
comfortable they become with it




Share the Reports

Share the reports with district
leadership teams

Articulate carefully with those clubs in
need of support

Reiterate that the district leadership
team is there to help them



So what do we
do with all of
these
resources?




Look for Resources through your Lion Account

MyLClI Insights

Newsfeed 0 Followers 0 Following Announcements

All Posts Create Post +

Service Metrics
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SCHAUMBURG-HOFFMAN

Is your newsfeed feeling a little quiet? Use the Build Your
Newsfeed tab to find Activities, Users, or Clubs to follow! Current Lion Year

5 41

Service Activities Completed Volunteer Hours

Number of People Served reflects a 3,000 cap per club service activity

Oa

Connect

$4,850

Funds Donated (USD)

Take the tour

$0

Funds Ralsed (USD)

July 1, 2020 - June 30, 2021




Get details and trends on Membership, Service
and Campaign 100

Home Campaign 100 Dashboard

Brand Awareness Brand Familiarity Met Promoter Score LCI People Served LCIF People Served Participantsin Leamin g Events

Worldwide 54% 9% 30.20 25M 4M 273K

Membership Detailed View Service Activity Detailed View
@ Overall Activity Count @Overall Activity Count 1 Year Ago [Same Time Frame)

@Total Membership @Total Membership 1 Year Ago (Same Time Frame)

sz 145K
1469K 1,468}

L418K

Donations Clubs

@Total Donations @Total Donations 1 Year Ago (Same Time Frame) @nMew Clubs @MNew Clubs 1 Year Ago (Same Time Frame)

Data as of: 08/24/20 6:37:24 PM




Understanding the District Governor
Travel Expense Claim Process


mailto:certifiedguidinglions@lionsclubs.org

Follow-up Includes reporting Club Visits

New District Governor Expense Claim Training Modules

Forms to Support Expense Claim
Reporting

Overview
Reimbursable Events and Claims

Expense
Claims Training

- | /

Expense Claims Reporting

Systems to Support

Avallable in the Lions Learning Center with login
on the Lions Account page


https://lionsclubs.org/en

Recent changes to the district governor travel
expense policy regarding club visitations:

Official club visits are no longer limited to one visit per year.

(A single club visit may not exceed more than one day’s
duration.)

For districts except those who work with the regional office in Mumbai,
Submit all district governor expense claims to:


mailto:dgexpenses@lionsclubs.org

Tips to ease “the pain of the claim!”

HOME / RESOURCE CENTER / FINANGCE RESOURCES

Finance Resources

District Governor Expense Claim Forms

o uma for tha co n of Bxpensa Claims. All C o al Headguartars

:laim Formn Instructions

rict Govemnor Travel Expen

Govermnor's Meat

Additional Information:

Claim Form Instructions
Exchange Aates
rect Deposit ship
anadian Direct Deposit Slip
Eure Direct Deposit Slip
Great Britain Direct Depaosit Slip
FAQ)s - cunting Departmant

District Governor Budpgat Increase Workshaet




Questions?




THANK YOU



LCI Contact Information

Phone: (630) 468-6890 or (630) 468-7084

Email: clubofficers@lionsclubs.org

Facebook Group: Improving Lions Club Quality
https://www.facebook.com/groups/317754885360703/



mailto:clubofficers@lionsclubs.org
https://www.facebook.com/groups/317754885360703/

Topic of your choice

Points of importance here.




Engage with the clubs. LIONS - "you’ve gotta
love 'em!”
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