GLOBAL ACTION TEAM

Chairperson

Term

Position
Overview

Responsibilities

Recommended
Qualifications

Reporting

Annual appointment, with option for reappointment.

The chairperson provides the inspiration, leadership and direction to the Global
Action Team. Empowers all Global Action Team members to take ownership for
the team’s mission and vision as they collaborate to achieve the team’s goals.
You will lead by example and inspire leaders to be creative as we begin our new
century of service.

e Motivates the Global Action Team to achieve the organizational goals and
objectives of Lions Clubs International and Lions Clubs International
Foundation.

e Provides oversight to the GAT.

¢ Reinforces the importance of district goals as a GAT initiative.

e Collaborates with LCI staff to develop resources and support for the
Global Action Team.

» Provides the executive officers with feedback on performance of the
Global Action Team constitutional, regional and area leaders.

o Facilitates Global Action Team cross functional meetings with Leadership
Development, Membership Development, Service Activities, District and
Club Service, Technology and Marketing Committees at the International
Board of Directors Meetings

« Conducts regular engagements with constitutional, regional and area
leaders.

¢ As schedule allows, attends leadership forums in each constitutional area
and participates in meetings with local Global Action Teams.

e Passionate about Lions and is invested in the association’s future.

Thorough understanding of the Lions International Strategic Plan and

potential applications.

Previously served as past international president.

Ability to positively influence, motivate and mentor.

Recognizes the importance of diversity in Lions.

Strong conflict resolution, project management, public speaking and

presentation skills.

e Ability to use technology (Email, Microsoft Office, MyLClI, LCI website,
social media).

¢ Global Action Team chairperson reports to the executive officers and
International Board of Directors.

e Global Action Team constitutional area leaders and regional area leaders
report directly to the chairperson.

¢ The international coordinator of specialty clubs provides regular reports to
the chairperson.
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