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Welcome Lions and Leos!

The webinar will begin shortly.
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us your name and one area of
leadership growth you would
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Bl Today’s Presenters:
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GLT Coordinator First Vice District Governor



Quick Poll:

What is your comfort level with
the updated Lions Learning
Center?



Sharpen Your Leadership Skills: Lions Learning Center (LLC)

Agenda

* Welcome

* Overview of the LLC

Exploring LLC Courses
* Next Steps

Q&A

ons Clubs International




Purpose and
Objectives

With the challenges and opportunities
we are encountering, now is the time
to develop your skills as a Lions
leader. We are here to support you.

Objective:

To learn more about the courses and
resources available in the Lions
Learning Center.

> Lions Clubs International
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Lions Learning Center

Overview

> Lions Clubs International
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Our Objective

The Lions Learning Center
supports Lion leaders in their
continual growth and development
by providing an array of quality
eLearning to meet diverse needs.

A¢B: Lions Clubs International
T




The Lions Learning Center...

Is the host for a wide array of
e-Learning courses focused
on leadership skills. Courses
Include both revamped
versions of vintage courses
and new courses to meet
evolving needs.

W (U

ﬂ-ﬂm

Cle‘ sident C[bS retary
ing Path [EN] ing Path [EN]

Club Officer Training Club President
[EN] Responsibilities [EN]

‘r‘

Clu bT

Learnin, g Path [EN]

Cle retary

t\r‘ e District
r | District
r Elect

F
Go
Go
Lea g Path [EN]

(v Learning Path Qo <&

Em tu. ,
“- mm

|

Club Treasurer

Responsibilities [EN] Responsibilities [EN]

o<

W o <
| | S
. o " ‘\ e :
. . - | |
i. . ‘:“-j/ ==
- — - T il
‘ective Listenin

Coaching [EN] Conflict Resolution

Delegation [EN]

13



The Lions Learning Center...

Can be accessed with your
member login through your
Lion account.
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The Lions Learning Center...

Invites you to provide
feedback on courses through
rating and reviews.
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The Lions Learning Center...

ﬂ Lion Tebo (Terrence) Richards
ol

Tracks your
achievements. A

Achievements
Servant Leadership [EN)]
Time Management [EN]
Delegation [EN]
Second Vice District Governor Orientation [EN]
Coaching [EN]
Meeting Management [EN]
Team Motivation [EN]
Effective Teams [EN]
First Vice District Governor [ District Governor Elect Learning Path [EN]
Effective Listening [EN]
‘Working Together in a Mutually Respectful Environment [EN]
Public Speaking [EN]
Managing Your District Webdnar English [EM]
Caonflict Resolution [EN]
Club Treasurer Learning Path [EN)

Chlub Treasurer Responsibilities [EN]

Club Secretary Leaming Path [EN)

Chlub Secretary Responsibilities [EN]

Club President Leaming Fath [EN]
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If you have had experience in the updated
Lions Learning Center, can you share a
note about that experience?

If you are new to the Lions Learning
Center, do you have a clarifying question?



Lions Learning Center

Exploring Courses

A¢BE Lions Clubs International
Hreppyr
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Four Strands of Courses

Most courses in the Lions Learning Center fall under
one of these core areas.

LCI
Programs Individual Interpersonal

and Skills /Team Skills
Resources
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Orientation for Officers

* Role and responsibilities

« Expected activities throughout the year
« Relationship to others

Club Officer Training Club President Club Secretary
[EN] Responsibilities [EN] Responsibilities [EN]
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LCI
Programs

and
Resources

Understanding Lions Clubs

« Lions Clubs International governing documents

Coming Soon:

« Developing and sustaining effective clubs
» Exploring the Service Journey

« Understanding the Global Action Team

Most Frequently Policy Practice: The

Asked Policy Board Policy Manual

Questions [EN] and Governing
Documen ts and Their

Locations [EN]
@< AV
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Individual

Skills

Managing Yourself

« What kind of leader do you want to be?
 Personal effectiveness

Public Speaking [EN] Goal Setting [EN] Servant Leadership Time Management
[EN] [EN]
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Managing Your Team

e Build productive teams
* Navigate and resolve conflicts

Interpersonal  Design and lead productive meetings

/Team Skills

Effective Teams [EN] Conflict Resolution Meeting Management
[EN] [EN]
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Team Motivation [EN]
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Lions Learning Center

Conclusion

A¢BE Lions Clubs International
Hreppyr
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* Which of my needs do | want to
focus on?

* Which course am | most eager to
take?



What additional content would you

like to see in the Lions Learning
Center?

Is there anything you feel we have
not covered?



Thank You

© 2020 Lions Clubs International
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