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District 
Goals
 
The Global Action Team 
(GAT) helps districts achieve 
their goals by creating a 
unified approach to action 
in Leadership, Membership 
and Service, as well as the 
Foundation (LCIF). Members 
of the GAT are responsible for 
supporting the goal setting, 
planning and implementation 
processes. District goals should 
be reviewed on a quarterly 
basis to ensure districts are on 
track to success.

Zone 
Chairpersons
 
As a member of the GAT, one 
of the zone chairperson’s 
top priorities is to reinforce 
club-level communications 
in order to support initiatives 
and provide resources to 
clubs. Zone chairpersons 
serve as a critical part of the 
feedback loop between clubs, 
districts and Lions International 
headquarters. Districts should 
hold zone chairperson training 
early in the fiscal year to better 
utilize this valuable member of 
the GAT.

Feedback 
Loop
 
Feedback is essential to 
success in the work of Lions 
and members of the GAT. 
Specialists from Lions Clubs 
International rely on all levels of 
the GAT to collect and provide 
feedback on new initiatives, 
challenges and successes. 
Being an active part of this 
feedback loop is a crucial role 
of members of the GAT.

Success 
Stories
 
The GAT message is best 
shared through storytelling: 
Stories that focus on a one-
team approach, highlight 
how each pillar of the team 
contributes to the others, 
and show the impact that the 
GAT can make. Districts are 
eligible to receive US$500 to 
support district GAT activities 
by submitting a success story 
for the GAT District Funding 
program.
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