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Promoting Awareness and Support
Support Education
Encouraging the education of Lions within a district will help to promote awareness and support of the foundation. Knowledgeable Lions become advocates of LCIF by confidently communicating the benefits the foundation provides to people worldwide. 

What are some specific ways that district leaders can support the LCIF district coordinator in educating Lions within a district?

1. Identify clubs that would benefit from a visit by the LCIF district coordinator.
2. ___________________________
3. ___________________________
4. ___________________________
Recognition
Contributions to LCIF directly support service projects that bring hope to people around the world. Without donations from our members and clubs, the foundation would lack funds to prevent blindness, improve vision, and support youth programs, among other service initiatives. Recognizing Lions for their donations shows gratitude for their support in sustaining service and can inspire members to continue to donate.

What are some other specific ways that district leaders can support the recognition of Lions or clubs for their contributions to LCIF?
1. Invite the district coordinator to the district convention to recognize contributors.
2. ___________________________ 
3. ___________________________
4. ___________________________
LCIF Goal-Setting Meeting

Directions: Read the Goal-Setting Meeting description, review the “District Profile” table provided below, and answer the questions on page 3 with your group. 

Goal Setting Meeting Description

The LCIF district coordinator has scheduled a meeting with you (the district governor-elect). The purpose of this meeting is to collaborate to establish goals that will support the increase of district-wide contributions.
In preparation for this meeting you have reviewed the information from the Goal-Setting Guide and Club Health Assessment. You also requested each club’s LCIF donation history from the district coordinator. You have summarized this information and created a district profile in the table below. (The table below was created for the purposes of this activity and is NOT a report generated by LCI or LCIF.)
District 842C
	Club Name
	# Members
	2012-2013 Donations
	Current Donations

	West Valley Lions Club
	29 (4 new members)
	
	$150

	East Valley  Lions Club
	25
	$1,000
	

	Country Hills Lions Club
	30
	
	$100

	North Ridge Lions Club
	45
	$50
	

	Canyon Trails Lions Club
	12 (2 new members)
	$300
	$50

	Chestnut Lions Club
	29 
	
	

	Sand Creek Lions Club
	24
	$500
	

	Newport Lions Club
	33 
	
	

	Forest Lions Club
	57 (7 new members)
	$2,000
	$1,000

	Prairie Hill Lions Club
	33
	$3,000
	$2,500

	District Totals
	317
	 $6,850 
	$3,800 


Establishing Discussion Points
Directions: Answer the questions below using the table on page 2. 

The discussion points established from this activity can be used to help facilitate the meeting between you and the LCIF district coordinator. 
1. Which clubs would benefit most from a visit by the LCIF district coordinator? 

2. Identify clubs in District 842C that have historically donated, but have no record of LCIF donations for the current year. How could you encourage these clubs to begin donating to LCIF?
3. Identify clubs in District 842C that have made donations to LCIF in the current year. How will you recognize these clubs and encourage continued donations? 
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