LEADERSHIP

The leadership goals focus on: club officer training, region and zone chairperson training, and
learning for every Lion. By setting goals around these data points, you are contributing to our LCI
Forward goal of serving 200 million people per year by 2020-2021. In the final section of this
process, you will have the opportunity to create your own customized goals.

dIHSH43AVv3l

CLUB OFFICER TRAINING
Preparing Skilled Club Leadership
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Goal Statement:

In the 2019-2020 fiscal year, % of incoming club officers will complete club officer

training.

Action ltems

Check all that apply:

| will ensure that my district team understands their roles in the club officer training
process.

I will encourage the District GLT Coordinator to include club officer training in the GAT
development plan and to report the completed training.

| will support and promote club officer learning events.

Additional action items to achieve this goal:




LEADERSHIP

REGION AND ZONE CHAIRPERSON TRAINING
Preparing Skilled Region and Zone Leadership
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Goal Statement:

In the 2019-2020 fiscal year, % of incoming region and zone chairpersons will

complete region and zone chairperson training.
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Action ltems

Check all that apply:

| will ensure that my district team understands their roles in the region and zone chairperson
training process.

| will encourage my District GLT Coordinator to include region and zone chairperson training
in the GAT development plan and to report the completed training.

| will support and promote region/zone chairperson training events.

| will encourage my District GLT Coordinator to apply for Leadership Development Funding
to offset the cost of zone chairperson training.

Additional action items to achieve this:




LEADERSHIP

LEARNING FOR EVERY LION

Preparing Every Lion to Lead and Serve Effectively
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Certified Guiding Lions (CGL)

Goal Statement:

During the 2019-2020 fiscal year, the district will add Guiding Lions to the
roster to support the development of new clubs and clubs that are struggling.

Action ltems

Check all that apply:
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I will ensure that my district team understands their role in the Certified Guiding Lion
process.

I will support the promotion of the Certified Guiding Lion program.

I will identify Lions who meet the criteria to be a Guiding Lion.

| would like to add my own action steps:

Lions Leadership Institutes

Goal Statement:

During the 2019-2020 fiscal year, the district will identify qualified candidates
to apply for local and Lions Clubs International sponsored institutes in our area.

Action ltems

Check all that apply:

| will ensure that my district team understands their role in identifying qualified candidates
for institutes.

| would like to add my own action steps:




LEADERSHIP

CUSTOM IMPACT

Create your own specialized goal and action plan
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~' Custom goal and action items
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