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New Club Development Workshop  
Do It Yourself (DIY) 

 

1-DAY IN-PERSON WORKSHOP AGENDA 

Topic Length 

• Introduction / Why Are We Here? / Why Organize a New Lions Club? 10 minutes 

• New Club Types and Formats 10 minutes 

• Policy and Process 5 minutes 

• Step 1: Develop Your Team 35 minutes 

• Step 2: Areas of Opportunity and Site Development 60 minutes 

• Step 3: Promoting the Club and Recruiting Members 60 minutes 

• Step 4: Informational and Organizational Meetings 60 minutes 

• Charter Information, Awards, Resources & Key Points 40 minutes 

• Questions / Closing 20 minutes 

Total Time: 300 minutes (5 hours) 
 

5-DAY VIRTUAL WORKSHOP AGENDA 

Day Topic Length 

1 

• Introduction 

• Why Are We Here? 

• Why Organize a New Lions Club? 

• Policy and Process 

• Step 1: Develop Your Team 

60 minutes 

2 • Step 2: Areas of Opportunity and Site Development 60 minutes 

3 • Step 3: Promoting the Club and Recruiting Members 60 minutes 

4 • Step 4: Informational and Organizational Meetings 60 minutes 

5 

• Charter Information 

• Awards, Resources & Key Points 

• Questions / Closing 

  60 minutes 

 Total Time: 300 minutes (5 hours) 
 

Suggested Materials and Resources can be found on the "Start a New Club" webpage or use QR Codes below. 
 

 

Start a New Club 

 

Order Materials 

 

Current Dues and Fees 
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