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Session Background

The thought of public speaking intimidates many people.  This fear is often diminished when there is time to prepare and practice before getting up in front of an audience.  What happens, though, when there is not time to prepare?  When you are asked to speak without notice?  This can make the most confident presenters very nervous.

There will be many occasions in which second vice district governors will be asked to speak, sometimes with very little notice. The key to success in these situations is to have strategies they can use to compose their thoughts quickly and communicate their message clearly.  In this session, second vice governors will recognize the benefits of impromptu speaking, learn tactics for thinking under pressure, and practice strategies to develop a speech within minutes.      
Session Objectives
At the end of this session, participants will be able to:

· Recognize the benefits of impromptu speaking 

· Anticipate situations during which you may be asked to speak 

· Utilize tactics for thinking quickly in public speaking situations

· Prepare a speech with short notice using an impromptu speech template 

Impromptu Speaking Benefits and Opportunities
How can developing your impromptu speaking skills be beneficial to you?
How might well-developed impromptu speaking skills increase your opportunities? 

As a second vice district governor, what are some situations in which you may be asked to speak unexpectedly?

Thinking Quickly Under Pressure
What are some tactics you have used to calm yourself and gather your thoughts when faced with unexpected situations?
Tactics for Thinking Quickly

Tactic #1: Listen carefully to the question and observe body language

Try to interpret what is being suggested by the question or request.  
· Why is this person asking this and what is the intention?  
· Is this an attack, a legitimate question for more information or a test? 

Tactic #2: Use stall tactics to gain time
· Repeat the question yourself before answering.

· Narrow the focus by rephrasing the question or changing it slightly into what you want to answer.

· Ask for clarification to force the questioner to be more specific.

· Ask for a definition to make sure your understanding of the terminology is the same as the person asking the question. 

Tactic #3: Pick one point and one supporting piece of information

· Under pressure, you run the risk of sharing too much.

· Don’t try to share all the ideas in your head, pick one main point and one supporting fact. This technique gives you focus and allows you to answer accurately and with conviction. 

Tactic #4: Say it clearly

How you say something is almost as important as what you say.

· Speak in a strong voice (not just a loud voice!)

· Use pauses strategically to emphasize a point

· Vary your tone

· Use eye contact

· Pay attention to grammar

Strategies for Impromptu Speeches
Strategy #1: Use a simple template or framework to organize your thoughts

· Point - Start off by clearly stating your point or position.

· Reason - Share the primary reason (or reasons, if you have more time).
· Example - Share an example or examples, preferably in story form, where your main point or reason is supported.
· Point - Conclude by summarizing your main point again.
Strategy #2: Turn your impromptu session into a Q&A session

In situations where you are asked to fill in for an absent speaker, it may not be wise to launch into a 45-minute impromptu speech.  Instead, you can reframe the session as a Q&A session. 
· Breaks the session up into a series of very small impromptu speeches that are easier for you to manage.

· Content comes directly from the audience, so you are guaranteed to deliver what they are seeking.  
· You may also deliver a short speech and then take questions.

Strategy #3: Use personal stories

· Stories are emotional, real, and interesting.  
· If you stick to personal stories, you’ll find that it is much easier to speak because the events happened to you. 
Impromptu Speech Activity
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Topics
1. Why is a team approach to district leadership the most effective approach?
2. A successful district governor team consists of…
3. The most important responsibility of the district governor team is…
4. Promoting the use of the LCI website and the internet to members and clubs is important because…
5. Lions Clubs International is the best volunteer organization in the world because… 

Notes/ Discussion Points:
Resources
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� HYPERLINK "http://www.toastmasters.org/" �www.Toastmasters.org�





� HYPERLINK "http://www.lionsclubs.org/" �www.Youtube.com�





� HYPERLINK "http://www.lionsclubs.org/" �www.Lionsclubs.org�





To access online courses:





Go to � HYPERLINK "http://www.lionsclubs.org" �www.lionsclubs.org�


Click “Member Login”


Sign into your Lion Account or click “Register” to create a Lion Account if you don’t already have one


Click “Learn”


Click “Go” under the Lions Learning Center


Scroll through the list of online courses by clicking on “Content Library” in the navigation pane on the left 
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