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Session Background

“Coming together is a beginning. Keeping together is progress. Working together is success.” (Henry Ford)

Successful teams form the foundation of successful organizations. Second vice district governors will have the opportunity to be part of several teams, so it is imperative that they have an understanding of what makes teams ‘work’. In this session, second vice district governors will learn about the benefits of teamwork, the five characteristics of successful teams, and the challenges that can occur in team environments. 

Session Objectives
At the end of this session, participants will be able to:

· Define ‘teamwork’

· Describe the role of teamwork in district leadership

· Recognize the benefits of teamwork

· Identify the characteristics of successful teams

· Recognize the challenges that teams encounter

Teamwork…
The process of working together to achieve a common goal.
Benefits of Teamwork
· Efficiency: Working together, members can accomplish more in less time
· Collaboration: Members can work together to solve problems
· Innovation: Members can draw on individual and collective experiences to brainstorm and generate new ideas
· Support: Members can encourage and help one another
· Satisfaction:  Members striving toward a common goal attain new levels of fulfillment and success when working together

Five Characteristics of Successful Teams
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Direction and Purpose
	A team with direction and purpose means that goals have been established through a process of group collaboration, are understood by all members of the team, and are periodically reviewed and revised as necessary. 
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Commitment

	Teams who demonstrate commitment are successful because each individual member is completely dedicated to the achievement of the goals set forth by the collective team. Team success and achievement of goals is prioritized over individual achievement.
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Processes and Procedures
	Successful teams have established processes and procedures by which they operate. These rules, guidelines, and operating norms provide a framework of expectations for team members as they interact with one another.
A team with established processes and procedures: 

· Promotes the free flow of communication between team members

· Has a process for discussing issues and resolving problems

· Encourages members to provide input into decisions 

· Encourages members to provide frequent and constructive feedback 
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Leadership
	Effective leadership is critical to team success. In many team structures, there is a designated ‘leader’ who guides and supports the ‘members’ in achieving team goals. This individual is the formal team leader. 

Team structures can also provide the opportunity for shared leadership and for informal leaders to emerge. As tasks, projects, resources, or responsibilities change, different needs arise and new leaders can and should emerge. 

Whether formal or informal, a leader should always be supportive of team members and prioritize team performance over individual power.
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Interdependence
	Successful teams function interdependently. Every member’s role and work complements someone else’s, and individual progress is dependent on the help and feedback of others. 
Teams who are interdependent recognize, value, and utilize the skills, knowledge, abilities, and perspectives of each member of the team. 




Overcoming Obstacles to Team Success
Obstacles to Team Success include: 

· Unclear goals

· Lack of commitment

· Lack of motivation

· Unclear roles

· Absence of trust

In your small groups, choose 2-3 of the obstacles from the list above and brainstorm strategies for overcoming them. Be prepared to share your ideas with the rest of the group. 

Teamwork Resources
Available in the Lions Learning Center: 

Lions Learning Center Course: Effective Teams
This course will help you understand the characteristics of effective teams, the stages of team development, how leaders can support teams, and how to use good decision-making methods. You'll find assessment tools to evaluate your team, tips for team leaders, and interesting activities to motivate and energize your Lions teams.

Use your Lion Account login credentials on the Lions Clubs International website, to access the Lions Learning Center (LLC) located within Learn.
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Team Effectiveness Assessment

	Direction and Purpose
	Yes
	No

	Does your team have overall goals and purposes that are understood by all members?
	
	

	Are goals developed through a group process of team interaction and agreement?
	
	

	Do you periodically evaluate your goals and revise them if necessary?
	
	

	Commitment 
	Yes
	No

	Do all team members work toward achieving the team’s goals and purposes?  
	
	

	Does team success come before individual achievement?
	
	

	Processes and Procedures
	Yes
	No

	Has your team developed a thoughtful and concrete approach to doing its work?
	
	

	Does your team have a set of rules and norms by which you operate?
	
	

	Does communication flow freely from member to member?
	
	

	Do members discuss issues and problems?
	
	

	Are decisions the result of input from all team members?
	
	

	Are team members encouraged to express their feelings freely?  
	
	

	Is feedback given freely and often?  
	
	

	Leadership
	Yes
	No

	Is leadership supportive of both the needs of team members and the goals of the team?
	
	

	Is leadership shared among team members?
	
	

	Are members allowed to demonstrate their leadership?
	
	

	Are challenges confronted and creativity encouraged?  
	
	

	Are mistakes treated as a source of learning?
	
	

	Are members allowed to take risks without fear of punishment or embarrassment?
	
	

	Interdependence
	Yes
	No

	Do members accept that they need to depend on each other to fulfill the goals of the team?
	
	

	Are team members encouraged to share ideas and experiences?
	
	

	Do team members collaborate to achieve goals?
	
	

	Are talents, skills, knowledge, and experience appropriately used?
	
	

	Do team members attempt to confront and resolve conflicts between themselves?
	
	


Activity: Group Resume
SUMMARY  

Groups will create a resume of collective experience and present their resume to other participants.

TIME
20 minutes
GROUP SIZE 

12+ participants

This can also be done with a single group as an activity to demonstrate the collective experience of one team. If done in this manner, eliminate the presentation portion of the activity.
MATERIALS 
· Flipchart paper

· Markers for each group

· An easel or tape to display the final resume

PROCEDURE

1. Divide the participants into groups (group size will depend on the total number of participants). 
2. Explain to participants that each group has a vast array of experiences and talents from their involvement with Lions Clubs International.  In this activity you will have an opportunity to capture these talents by creating a group resume.

3. Give participants the following directions: 

· Each group will have 10 minutes to create a resume that highlights the talents and experiences of those in their group.  You may utilize any resume format you wish.  Your final product should be written clearly on a piece of flipchart paper.

4. Distribute the flipchart paper and markers to each group.  

5. Allow the groups about 10 minutes to brainstorm and create their resume.

6. Call time after 10 minutes. 
7. Allow each group to briefly present their resumes to the class. 
8. Debrief the activity by stating that our collective skills and experiences provide a strong foundation for exceptional team performance. Remember these resumes and utilize the expertise of team members. 

SOURCE: (Silberman, Mel), Active Training.Jossey-Bass Pfeiffer, San Francisco.  1998

Activity: All Tied Up
SUMMARY

A group of people will work together to achieve a common goal. 
TIME
15-30 minutes, depending on the goal and the number of group members
GROUP SIZE

2-15 participants
MATERIALS

Bandanas or cloth strips, other items as needed
PROCEDURE

1. Arrange participants into a circle, facing each other.
2. Ask participants to hold out their arms. 
3. Using the bandanas or cloth strips, tie the group together so that each person is tied to both neighbors’ wrists. 
4. Now that the group is "all tied up", give them a task to do together. 
Some task ideas are:
· Make root beer floats for everyone 

· Wrap packages with gift wrap, bows, and a card 

· Eat lunch 

· Make a snack 

· Create an art project 

· Pour a cup of water for each person in the group 

Note: To make the task more difficult, give the group a time limit. 

Debrief Questions or Topics:
1. Why were you successful (or unsuccessful) at completing the task? 

2. How did the time restrictions aid or hinder your group from completing the task? 

3. Did everyone in the group help to get the task done? 

4. What happened when someone did not help? 

5. Do you ever feel like you are "tied up" with someone else when you are working with them and trying to get a job done? If so, why, and how do you deal with this challenge? 

Source: Jones, A. (1999). Team -Building Activities for Every Group. Richland, WA: Rec Room Publishing. P. 56-57.      

Activity: Build a Car
SUMMARY
This activity uses the analogy of building a car to get participants thinking about the characteristics and components that make teams successful. 

TIME

25 minutes

GROUP SIZE

5-30 participants

This activity can be conducted with a single group or participants can be divided into several teams. 

MATERIALS

Flipchart paper
Markers
PROCEDURE

1. Divide participants into groups of four or five.

2. Distribute a piece of flipchart paper and markers to each group. 
3. Give participants the following directions: 

· You will have 20 minutes to ‘build a car’.

· First draw the outline of the car’s body. Then add components to the car (wheels, side view mirrors, antennae, etc.). 

· For each component that you add to the car, you must be able to explain how that component relates to functions or characteristics of a team.  
4. Provide one example: The antenna is included to ensure that we have good communication within our team. 

Instructor Note: Other examples might include a rear-view mirror to keep an eye on where we have been, head lights to help us find our way, a trunk to store all our knowledge and tools, the gas tank to provide fuel when we need it, etc.

5. Call time after 20 minutes. 
6. If facilitating the activity with several groups, allow each group to share and explain their ‘car’. 
7. Debrief the activity by stating that just as there are components of a car that function to help us reach our destination, there are similar components or characteristics that function to help teams reach their goals.
NOTES
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