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Program Overview 
Session background

This session introduces the purpose and structure of the second vice district governor training program, establishes a comfortable adult learning environment and effective training atmosphere, and evaluates the knowledge gained during Phase 1 of the program. 
Session Objectives
At the end of the session, participants will be able to: 

· Recognize the components of the second vice district governor training program

· Identify individual strengths and challenges as a result of the training review
· Establish working relationships with other second vice district governors through meeting and sharing

Session Preparation

Preparation Suggestions

· Consider the technical requirements for the session. Test the laptop/computer, the LCD projector and screen, PowerPoint slides, and the wireless mouse/laser pointer, if appropriate. 
· Conduct an inventory of the materials for the session. Utilize the Training Materials Checklist in the Instructor Preparation Guide to check that you have everything you will need for the session.   
· Review all activities that will take place during the session. Have you obtained and organized all materials needed to complete the activities? 
· Create a training schedule (optional). A copy of a suggested training schedule can be found in the Instructor Preparation Guide. 
· Review content prior to the start of the session as a final measure of preparation.

Materials

· Instructor Guide

· PowerPoint Slides
· Optional Handout: Training Schedule (1 per participant)
· Handout: Second Vice District Governor Online Training Review (1 per participant)
· Handout: Second Vice District Governor Online Training – Answer Key (1 per participant)
· Icebreaker materials (materials will vary based on icebreaker selected) 
Equipment

· Computer
· LCD projector and screen

· Flipchart and markers

· Wireless mouse/laser pointer (optional)

Session Timeline
	Section
	Overview of Instruction
	Materials

	Introduction

(15:00)
	Presentation: Welcome and Session Overview
	PowerPoint Slides
Optional Handout: Training Schedule
Flipchart

	Module 1: Icebreaker

(15:00)
	Activity: ‘Common Bonds’ Icebreaker (or alternative icebreaker – see the Instructor Preparation Note on page 7)

	Materials will vary based on icebreaker selected.

	Module 2: 

Second Vice District Governor Online Training Review

(27:00)
	Activity: Second Vice District Governor Online Training Review
	Handout: Second Vice District Governor Training Review
Handout : Second Vice District Governor Training Review - Answer Key

	Conclusion
(3:00)
	Presentation: Transition to training
	

	Total Time: 60:00


INTRODUCTION
Total Time: 15:00
Presentation: Welcome and Session Overview (15:00)

Show
Display slide 1 and welcome participants to the session.
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Introduce yourself to the participants. In your introduction, provide some background information about yourself, such as your experience as a Lion, as a trainer/instructor, or as a second vice district governor (if applicable). 

Ask participants to introduce themselves to the group. Introductions should include name, district, and any other information you as the instructor feel is relevant to the group. 
Show

Display slide 2 and explain the purpose of the second vice district governor training program.
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Show

Display slide 3 and explain the structure of the second vice district governor training program. 
 SHAPE  \* MERGEFORMAT 



State

The program was designed using a blended learning approach, with Phase 1 consisting of the Second Vice District Governor online training modules, available via the Lions Learning Center, and Phase 2 consisting of an instructor-led training workshop. 

This two-phase approach ensures both a comprehensive understanding of the specific job responsibilities of the second vice district governor, and the effective development of the leadership skills required for this important role. 
Everyone should have completed Phase 1 of the program prior to this workshop. We will spend some time reviewing what you learned during your online training later in this session.

Distribute a training schedule to participants. A copy of a suggested schedule can be found in the Instructor Preparation Guide for this program. 

Review the schedule with participants. 

Ask

Are there any questions about the workshop schedule? 
Show

Display slide 4: Ground Rules
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State

In every good training classroom, guidelines are established to ensure that the training program runs effectively and efficiently. These are often called ‘ground rules’.

Let’s take a few minutes to brainstorm some ‘ground rules’ for our training. As we generate our list of ground rules, we will NOT include a rule unless the majority of the room agrees to it.
Generate one or two ground rules on the flipchart to help the group get started. You may choose to start with “All cellular phones should be turned off or on silent”, or “Sessions will start on time after breaks and lunch”. 

Prior to the session, you may choose to generate your own list of ground rules for your classroom to suggest during the discussion. 

Once you have recorded the rules and they have been agreed upon by the participants, post them in a visible location to serve as a reminder to participants. 

Transition

Before we get into the training itself, let us start by learning a little more about one another.
MODULE 1: Icebreaker
Total Time: 15:00
Activity: Icebreaker – ‘Common Bonds’ (15:00)
Instructor Preparation Note: The ‘Common Bonds’ icebreaker is designed for groups of six or more participants. 

Prior to the session, consider the number of Lions who will be participating in the training. You may find that this icebreaker is not appropriate for your group’s size. Alternate icebreaker activities can be found in the session appendix (pages 14-16). You may also consider using your own icebreaker but be sure it fits within the timeline of the session. 
State

Though we are all individuals with many differences, we may also be very similar. In this exercise, we will explore these similarities.
	Activity Directions: 

Ask participants to find a partner. 

Give the following directions: 

· When I say ‘Go!’ you and your partner will introduce yourselves to one another. 

· You will then have 3 minutes to find three things that you have in common with the other person.

· These three ‘common bonds’ can be anything. For example, you might find that you’ve both been Lions for over 10 years, or that you both have two sisters. 

· At the end of 3 minutes, I will signal you to find a different partner. Once everyone has found a partner, you will repeat the process of introducing yourselves and finding three common bonds with your new partner.

· We will switch partners 3-4 times. 

· Are there any questions? 

Begin the activity. When participants have switched partners 3-4 times, end the activity and ask participants to return to their seats. 

Debrief the activity: 

· What were some ‘common bonds’ you discovered between yourself and other participants during this activity? 

· Were you surprised at how much you had in common with others? 

· How did this activity make you feel about your fellow Lions? 




Transition

Although we may come from different places, have different perspectives, political views, educational backgrounds, professions, etc., we still have common bonds that unite us as Lions. Keep this in mind as you work with other Lions today, and as you go forward in Lionism.
MODULE 2: Second Vice District Governor Online Training Review
Total Time: 27:00
Activity: Training Review and Debrief (27:00)
Instructor Preparation Note: Copies of the handouts for this module can be found in the Appendix of this guide. 
State

We will spend the next several minutes reviewing Phase 1 of the Second Vice District Governor Training Program – the online training modules that were completed before this workshop. 

Distribute Handout: Second Vice District Governor Online Training Review. 

Explain that participants will have approximately 15 minutes to complete the review. 

State

This review will be self-graded and is not intended to be a ‘test’. It is meant to help evaluate the knowledge gained during the online training, and to help determine the areas that may need attention and further study.

	Activity Directions: 

Review the directions at the top of the review with participants and ask if there are any questions. 

Begin the training review.

Call time after 15 minutes. 

Distribute Handout: Second Vice District Governor Online Training Review – Answer Key. 

Review the assessment using the answer key in one of the following ways:

· Allow participants 5 minutes to compare their answers on the review to the answer key, and then provide the opportunity for participants to ask questions. 

· Review each question and answer as a group.  Provide the opportunity for participants to ask questions when appropriate. 

However you choose to facilitate this component of the session, it is suggested that you provide participants with 1-2 minutes to share their answers to review items 13 and 14 with the rest of the group


Transition
(Transition to the conclusion.)
CONCLUSION

Total Time: 3:00

Presentation: Transition to Training (3:00)

Ask

Are there any questions regarding the information covered in this session? 

State

The training review was a key evaluation of each person’s basic understanding of the position of second vice district governor. However you scored, you now know where your strengths and challenges are in understanding your role.

It is recommended that you review the District e-Book both now and throughout your term, to clarify and enhance the understanding of your role. The District e-Book is located on the LCI website, and will serve as an important resource going forward. 

This workshop is an opportunity for you to become the best second vice district governors you can be. Be active and engaged, ask questions, and learn from one another during this experience. 

(Conclude the session.)
	APPENDIX


Page 14: Icebreaker: We Are Going on a Trip!

Page 15: Icebreaker: The Question Ball

Page 16: Icebreaker: The Race for Truth

Page 17: Handout: Second Vice District Governor Online Training Review (1 per participant)
Page 20: Handout: Second Vice District Governor Online Training Review – Answer Key (1 per participant)
Icebreaker: We Are Going on a Trip!
Total time: 15:00
Type of icebreaker: Name game

Overview: This icebreaker will challenge participants to quickly learn each other’s names.
You will need:   

· No materials needed. 

Procedure: 

1. Direct participants to form a circle. 

2. Explain to participants that we are going on a trip, but that you lost the list of what everyone was bringing – so each person will have to tell you what he/she is going to bring with them. You also don’t have any paper to write on, so you will need everyone’s help to remember who’s bringing each item. 
3. Give the following example: “My name is Bill. I am going on a trip and I’m bringing a backpack.” 
· Explain that the person to your right will then say: “We’re going on a trip. Bill is bringing a backpack. My name is Tina and I am bringing toothpicks.”
· The person to the right of ‘Tina’ will then say: “We’re going on a trip. Bill is bringing a backpack, Tina is bringing toothpicks, and my name is Joe and I’m bringing a jetski.”
· Explain that each person’s item must begin with the same letter as their first name. 

4. Ask if there are any questions. 

5. Begin the activity. The activity is over when the last person in the circle has successfully recited each person’s name and the item he/she is bringing on the trip. 
Debrief: The purpose of this icebreaker was to simply help participants learn each other’s names in a fun and creative way, and to establish a friendly and comfortable training environment. 
Icebreaker: The Question Ball
Total time: 15:00
Type of icebreaker: Self-disclosure

Overview: This icebreaker asks participants to share personal information with one another in the context of life and Lions-related experiences. 
You will need: 

· A beach ball (or any type of soft ball)
· A permanent marker

Preparation: Prior to the training, inflate the beach ball. Using the permanent marker, write self-disclosure items on each section of the ball, as in the diagram below: 








Other self-disclosure prompts may include: 






-  Favorite Lions service project






-  Reason for becoming a Lion






-  Best childhood memory






You may also wish to include ‘finish the 







sentence’ prompts on the ball such as: 
- My favorite thing about being a Lion is _______. 

- As a Lion, I hope one day to ______________. 

- During this training, I hope to learn __________. 
Procedure: 

1. Instruct participants to form a circle.
2. Give the following directions: 
· In a moment, I will toss this ball to someone in this circle. 
· When that person catches the ball, he/she will have to answer the question in whichever section his/her left thumb lands on. 

· Are there any questions?
3. Begin the icebreaker by tossing the ball to any person in the circle. 

Instructor Note: Consider passing the ball around the circle a second time, asking each person to say the name of the person to whom they are passing the ball.
Debrief: Understanding the diversity in participants’ experiences, perspectives, similarities, and differences will provide an important context for sharing ideas and learning together, maximizing the effectiveness of this training workshop. 
Icebreaker: The Race for Truth
Total time: 15:00
Type of icebreaker: Self-disclosure

Overview: This icebreaker asks participants to respond to a series of Lions-related statements to illustrate the diversity in experience among the participants. 
You will need:
· 2 long pieces of string or masking tape to mark a start and finish line. 
Preparation: Set up the starting line and finish line approximately 25 feet (7.5 meters) apart. 

Procedure:
1. Ask participants to stand in a single file line along the length of the ‘starting line’. 
2. Give the following directions: 
· In a moment, I will read a statement. If the statement is true about you, move forward one step. If the statement is NOT true about you, remain at the starting line. 
· Once the first steps have been taken, I will make another statement. If the statement is true, move ahead one step. If the statement is NOT true but you are still at the starting line, do not take a step. However, if you have advanced past the starting line, you will take a step backward. 

· I will read a total of 20 statements. The first three people to cross the finish line, or the three people closest to the finish line after all 20 statements have been read, win!

Suggested Statements (or create your own!)

	· I am a Lion. 

· I have been a Lion for more than 10 years.

· I traveled more than two hours to get to this training.
	· I will be attending this year’s International Convention.

· I have attended an Advanced Lions Leadership Institute.

· I have been a Lion for more than 15 years.

	· I am excited about this training.
	· I have met this year’s International President.

	· A member of my family is also a Lion.

· I have read the District e-Book.
	· I have a ‘twin’ club.

· I have attended a Regional Lions Leadership Institute.

	· My Lions club has participated/ will participate in a vision-related service project this year.

· I collect Lions’ pins.
	· I am a mentor.  (Lions Mentoring Program)

· I can name my Global Action Team area leaders.

· I have been a cabinet secretary or treasurer.

	· I am a mentee.  (Lions Mentoring Program)
	· I have attended a Constitutional Area forum.

	· I have visited Lions Clubs International Headquarters.


Debrief: Though we have come to this workshop with many similarities, our diversity in Lions experience will result in a variety of experiences, ideas, perspectives and best practices that can be used to learn from one another and to grow as individuals and leaders. 
Second Vice District Governor Training Review

Name: __________________________________________
Date: _______________

Directions: The format of this review includes multiple choice, fill in the blank, true and false, and short answer items. Read each question or statement carefully and choose the appropriate answer(s). 
1. The district governor team: 

a. Manages district operations and administration

b. Works independently of the district cabinet

c. Uses a team approach to provide effective leadership

d. a and b

e. a and c

2. Which of the following are benefits of a team approach to district leadership? Select all that apply. 

a. Delegation of tasks among team members

b. Each team members’ goals take priority over shared goals

c. An opportunity for vice district governors to gain experience

d. Stability and continuity in district leadership

3. Which of the following are responsibilities of the district governor? 

a. Plan and preside over cabinet meetings

b. Be the district chairperson for the Global Action Team, promoting collaboration between the GLT, GMT, GST and GET coordinators

c. Supervise the health of clubs throughout the district

d. a and b

e. a and c

f. All of the above

4. Which of the following are responsibilities of the first vice district governor? 
a. Participates in the planning of next year’s district budget

b. Works with the District Convention Committee 

c. Works with the LCIF district coordinator

d. All of the above
5. The second vice district governor should be familiar with which of the following? Select all that apply. 

a. The health of the clubs in his/her district

b. Leadership development programs/initiatives

c. The role of the LCIF district coordinator

d. Plans for the district convention

6. True or False: The second vice district governor cannot visit clubs as a representative of the district governor.

a. True

b. False

7. True or False: The second vice district governor should assist the district governor and first vice district governor in identifying and strengthening weak or potentially weak clubs. 

a. True

b. False

8. True or False: The district governor plays an active role on the Global Action Team. 

a. True

b. False

9. Which of the following is a responsibility of the GLT at the district level?  

a. Motivate, monitor, and share leadership best practices across several multiple districts

b. Deliver and drive membership growth 

c. Organize and facilitate instructor-led and web-based training

10. Which of the following are important to your development as an effective second vice district governor?

a. The standard club constitution and by-laws

b. Board Policy – Chapter IX

c. District e-Book

d. All of the above 

11. What programs are available to assist in improving club quality?

a. Club Quality Initiative (CQI)

b. Plan for Your Club’s Success
c. Your Club, Your Way

d. Guiding Lion Program

e. All of the above

12. True or False: You will work with the LCIF district coordinator to achieve the donation goals for the year.

a. True

b. False

13. List at least 4 resources that can assist second vice district governors in fulfilling their position responsibilities and identify why those resources are important. 

14. Describe at least one important concept that you learned during your review of the Second Vice District Governor Online Training. 
Second Vice District Governor Training Review
ANSWER KEY

1. e

2.  a, c, d

3. f

4. d
5. a, b, c, d

6. b (False)
7. a (True)
8. a (True)
9. c

10.  d

11.  e

12.  a (True)
13.  answers will vary

14.  answers will vary
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Favorite Lions memory





Dream vacation destination





Favorite quote





Years as a Lion








