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	BEFORE THE SESSION

	PROGRAM BACKGROUND

“Nothing contributes so much to tranquilize the mind as a steady purpose--a point on which the soul may fix its intellectual eye.”  – Mary Wollstonecraft Shelley

According to Leadership expert Stephen Covey, the most effective people and organizations shape their own future.  These people create personal and organizational mission statements that clarify their purpose, guide them, and encourage them to reach their goals.

During this session you will lead participants through a series of activities that will assist them in creating their personal mission statement.  

SESSION MATERIALS 
PowerPoint Slides 

· Slide 1:  Mission Statement (definition #1)

· Slide 2:  Mission Statement (definition #2)

· Slide 3:  Mission Statement (definition #3)

· Slide 4:  Benefits of a Mission Statement

· Slide 5:  Steps in Writing Your Personal Mission Statement

AUDIO VISUAL REQUIREMENTS

· Flipchart with markers

· Slide Projector with screen




	METHOD ICONS
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	Lecture/Explain


	Participant Centered Activity
	Slide
	Flipchart or Poster
	Participant Manual or Handout
	


	SESSION TIMELINE (Suggested)

	Section
	Overview of Instruction
	Materials

	INTRODUCTION

(10:00)
	Activity: Reading Aloud
	PowerPoint

Participant Manual


	MODULE 1:  
Writing Your Personal Mission Statement
(45:00)
	Group Brainstorming

Activity:

Determining Your Values

Activity : 

Visualizing the Future

Activity: 

Drafting Your Mission Statement


	PowerPoint

Participant Manual


	CONCLUSION

(5:00)


	Story or Music
	Determined by Instructor Selection

	Total Time: 60:00


	INTRODUCTION

	APPROX TIME
	METHOD
	CONTENT

	Total Time:

10 minutes
	
	

	9 minutes 
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	ACTIVITY: Reading Aloud

1. Ask participants to turn to page 1 of their participant manual.

2. Call on people to read the mission statements listed on page 1 aloud to the group.

3. Ask
· What is a mission statement?

4. Record participant answers on a flipchart.

5. Display Slides 1-3:  Mission Statement:  Share one or more of 
the Mission Statement definitions provided or share your own definition:

· Mission Statement: A powerful document that expresses your personal sense of purpose and meaning in life. It acts as a governing constitution by which you evaluate decisions and choose behaviors.

· Mission Statement: A written expression of your unique purpose, your personal philosophy on how you want to live.

· Mission Statement: A mission statement is an account reflecting the foundational principles and truths of your life, the core values of your beliefs, and the vision of what you desire to fulfill for your life. 
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	SHARE SESSION OBJECTIVES

· At the end of this session participants will have a draft of their personal mission statement.


	MODULE 1:

Writing Your Personal Mission Statement

	APPROX TIME
	METHOD
	CONTENT

	Total Time:

45 minutes
	
	Instructor Note:  Prior to this module write the question “What are the benefits of having a written mission statement?” on the flipchart.

	10 Minutes
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Slide 5
	EXPLAIN
1. Ask “What are the benefits of having a written mission statement?”
2. Record participant answers on the flipchart.

3. Display Slide 4: Benefits of a Mission Statement. Share benefits, emphasizing those not mentioned by the participants. Participants should write down the benefits on page 2 of their participant manual.
· Encourages you to think deeply about your life.

· Helps you examine your innermost thoughts and feelings.

· Clarifies what is really important to you.

· Expands your perspective.

· Imprints self-determined values and purposes firmly in your mind.

· Provides direction and commitment to values.

· Enables you to make daily progress toward long-term goals.

4. Explain the next steps to participants.

· Now that we know writing a personal mission statement can help us in our life and leadership journey, let’s start the process.

· We’ll be using several exercises to begin the writing process; however, this process will not end today.

· Allow yourself time after today to reflect and to modify your mission.

5. Display and read Slide 5: Steps in Writing Your Personal Mission Statement. These steps are on page 2 in the participant manual.
· Determine Your Values

· Visualize the Future

· Draft Your Mission Statement

· Reflect & Refine


	
	
	Instructor Note: The following three activities build upon each other.

	10 mintues
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	ACTIVITY:  Determining Your Values

1. Ask participants to turn to page 3 of their participant manual.

2. Give participants the following instructions for completing this activity:

· The first step we’ll use to draft our mission statement is to define the values that guide our lives. Values may vary among us.  

· As Stephen Covey says: A mission statement is an expression of your vision and values.  

· To help you define your values we’ve included a values list in your participant manual.   

3. Review the directions for the Values List Exercise.

· STEP 1: Review the list of values below.  Add any other values that are important to you.

· STEP 2: Check the 10 items from the list that are most important for you.

· STEP 3: Turn to Page 4 to continue.

4. Allow participants 5 minutes to complete the exercise. Circulate around the room and assist as needed.

5. Before moving to the next activity ask if any participants would like to share values.

	
	
	Instructor Note: There are two options for facilitating this activity.  Select one to assist the participants in visualizing their future.

	10 mintues

10 minutes
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	ACTIVITY:  Visualizing the Future 

OPTION 1:  TIMELINE

1. Tell participants:

· Your goals and visions can help you define your mission.

· In this activity you will recall past experiences and accomplishments and provoke thinking about the future.

2. Draw a “Life Path” on a flipchart and ask participants to draw the same on page 5 of their participant manual.


3. Give the participants the following instructions:

· Draw an X at the point where you are now on this highway.

· Draw five representations-icons, symbols, road signs, or billboards – for your major life influences. Influences can include events, relationships, responsibilities, etc.

· Denote five more upcoming attractions on your journey.  The attractions do not have to be major, or far in the future, merely something you dream about or wish for.

4. Call Time after about 5-8 minutes.

5. Ask participants to share their illustrations within their table groups.  Allow about five minutes.

6. Ask participants to answer the questions on page 6 of their participant manual.  (See questions at end of OPTION 2.)

7. Transition to the Drafting Your Mission Statement Activity.

ACTIVITY:  Visualizing the Future 

OPTION 2:  Before and After

PART I:  The Past

1. Ask participants to draw a line down the middle of page 5 of their participant manual.

2. Give participants the following instructions:

· On the left-hand side of the page write the word PAST.

· On the right-hand side of the page write the word FUTURE.

3. Lead participants in a visualization of the PAST:

· In a moment we are going to close our eyes and visualize.  To prepare I’d like you to put down your pens and pencils and place both feet on the floor. Take in a deep breath and raise your arms. Lower your arms while exhaling out of your mouth.  

· Take another relaxing breath. We’re now ready.

· Close your eyes and begin rolling your Life Film from past to present. Pause the film as often as you wish taking snapshots of important/defining moments. Hear the voices, sense the smells, and look at faces and places. 

4. Allow participants to visualize for up to one minute.

5. Ask the participants to open their eyes and write down their thoughts and feelings on the left side of their page under the word PAST.

Part II:  The Future

6. Lead the participants in a visualization of the FUTURE:

· We’re going to visualize again. This time we’re going to visualize our future.

· Close your eyes and begin rolling a film of your life. Notice the talents you are utilizing. Who is with you? What are you celebrating? What have you accomplished? Touch and sense all that you are seeing.

7. Allow participants to visualize for up to one minute again.

8. Ask the participants to open their eyes and write down their thoughts and feelings on the right side of their page under the word FUTURE.

9. Ask participants to share their visions with a partner at their table. Allow about 4 minutes.

10. Ask participants to answer the questions on page 6 of their participant manual.

· Who is in your vision of the past and future?

· What are your accomplishments?

· What do you plan to accomplish?

· What talents are you utilizing?

11. Transition to the Drafting Your Mission Statement Activity.



	15 mintues
	
	ACTIVITY:  Drafting Your Mission Statement

1. Ask participants to turn to page 7 of their participant manual.

2. Give participants the following instructions for completing this activity:

· Now that you are aware of your values and vision of the future you will take time to draft your personal mission statement.

· If you already have a mission statement, you may wish to review it and make changes.

· (Option:  You may wish to allow participants to move to another location outside the room to work if appropriate.)

· Please work individually for ___ minutes.  
We’ll reconvene at __: ____.

3. Reconvene the participants at the appropriate time.



	
	
	MODULE 1 SUMMARY:

1. If appropriate for your group, encourage participants to share their impressions of the mission writing exercises.

2. Transition to conclusion.




	CONCLUSION

	TIME
	METHOD
	CONTENT

	5 minutes
	
	1. Close the session by using one or more of the following methods.

· Share the Terry Fox Story (see page 12)

· Play an inspirational song 

· Share your mission statement.

· Share a quote such as: 

“If you don’t know where you’re going any road will take you there.”  Unknown

"You got to have a dream; if you don't have a dream, how you gonna have a dream come true?" 
From the Musical “South Pacific” - song “Happy Talk.”

2. Remind participants that writing a personal mission statement takes time. 

3. Transition to next session.

 


APPENDIX

· The Power of Purpose – The Terry Fox Story
The Power of Purpose - The Terry Fox Story
In 1981 an 18-year-old Canadian young man by the name of Terry Fox embarked on a journey he never expected to travel. He was an exceptional runner in high school and had dreams of being an outstanding college track athlete. But, something happened that changed him and, eventually, the lives of millions of others. 

Terry discovered that he had cancer of the bone in one of his legs. The doctor explained to Terry that the only way he could live would be to amputate the leg. Losing a leg was of course traumatic, but after the initial terrifying let down, he summoned the courage to move on with his life as an amputee. 

This courageous Canadian young man decided to transform his misfortune into a greater purpose-to cure cancer. He realized that it takes a lot of money to do cancer research. So, Terry decided to translate his purpose (to cure cancer) into a supportive goal-namely, to help raise one million dollars for cancer research. 

To accomplish this goal, the thought came to him that he would run three thousand miles across Canada (from the East to the West Coast) on his wooden leg and ask people to donate money for every mile he ran. Wanting to make his purpose clear, he chose a rather primitive wooden leg (instead of an expensive artificial one which looked more lifelike) and wore shorts so that both his loss and his purpose would be obvious. 

When Terry began to run in 1981, his personal trek was at first a "non-event." Hardly anyone knew about it. But, after running for a few weeks along the Canadian border, he began to receive news coverage for his remarkable courage and sense of purpose. His mission of inspiration turned out to be excruciatingly painful, thereby taxing him to the limit. But, his steel will pushed him on. Within a few months, Terry Fox became somewhat of a Canadian folk hero. 

He ran for months under all kinds of difficult weather conditions-in the rain, heat, and cold. Large crowds lined up to cheer him along the way. Along the route, he spoke to groups of adults and youth in order to help them share his dream. After months of running and going through great personal pain, Terry's resistance broke and he was forced to abandon his run. But, he was able to run about 1,800 miles. Even though Terry Fox was unable to finish his run, he far surpassed his financial goal by inspiring donations totaling more than 24 million dollars for cancer research. 

Terry Fox died a few months later having lost his personal battle with cancer. He may have lost his battle, but he won the admiration of millions of people. Though he is not here to personally gain from his sense of purpose, his courage and resolve enabled him to accomplish more in a few grueling months for cancer research funding than any other single person in Canada. As a result of Terry Fox's inspirational story, which caught the vision of so many, the Canadian Cancer Society produced a wonderful movie about his ordeal entitled “The Power of Purpose.” This reading was inspired by Terry Fox's incredible example of how a young person can focus upon a mission (sense of purpose) and then develop specific goals to support his mission. 

SESSION SLIDES
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Session Objectives








At the end of the session, participants will be able to: 


Complete a draft of their personal mission statement.
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