Motivation Dialogue: Part 1

(The scene is a local restaurant where the Three Oaks Lions Club gathers for its regular meeting.  The meeting has not yet started, and members are mingling and chatting with each other.)

Charles:  Well, it’s good to see you again, Maria.  We’ve missed you at the last few meetings.

Maria:  It’s nice to see you, too.  I have had trouble finding a babysitter lately who can stay out so late on a school night.  Our meetings are so long.  But I came tonight because I understand we will have the opportunity to sign up for committees for the coming year.

Charles:  That’s right.  It’s an important meeting if you want to find something that really interests you.  I’m eager to see the list and the committee chairpersons.

Ben:  Did I hear you two talking about committee sign up?  I didn’t know that was tonight…I’m glad I came.

Maria:  Oh, hi Ben.  Yes, I looked at my calendar from last year, and it seemed like it was time so I called the club secretary.  She said this was the week; I wanted to make sure I was here to sign up right away.  A lot of the committee chairs pick their “pals” first, so you have to get your name on the list as soon as you can to have a chance.

Ben:  Well, this is my first year in the club.  I just assumed there would be some announcement or mailing.

Charles:  I’ve been in the club for almost twenty years.  We used to publish items like this in our club newsletter, but when the newsletter went down to four times a year, news like this just didn’t get out to the members as well.

Maria:  Wow, I didn’t know you have been in the club for so many years.  You must have been here since the club’s beginning.

Charles:  Actually, it was two years after the club was chartered.  I had heard a great deal about the work they were doing with the blind, and I just wanted to be a part of it.  I enjoyed the work so much, and the chance to make so many new friends, that I’ve stayed on.

Ben:  That’s great, Charles.  I joined because, when I’m helping others, I feel better about myself.  Honestly, I haven’t found that feeling here yet.  It’s more like…join a committee, do exactly what you are told, don’t offer any opinions, and then it’s over.  There’s little or no recognition and I rarely see the benefit of what I do.  I’m hoping this year it will be different.

Maria:  I’m sorry you have had bad experiences, Ben.  I think I understand some of your disappointment.  My first year or two were really rewarding.  I met new friends, provided some real support for the community, and felt my contribution was acknowledged.  I was also able to balance my Lions life with my family life.  Unfortunately, we seem to be getting bogged down the last few years.  Too many disagreements about our plans and our activities…and pretty soon our meetings go way beyond the amount of time I can be away from my children.  I still want to make a difference, but sometimes I feel that my time is not well spent.

Charles:  I think the amount of arguing and “disorganization” you refer to is a temporary situation that comes and goes with the changing of club officers.  I agree with you, but I try not to let it bother me…I just accept the good with the bad.

Ben:  I’m going to try to practice your philosophy for a little longer, Charles.  I really believe in serving others, and I like all of the members, but maybe I’m not cut out to be a Lion.

Motivation Dialogue: Part 2

(The committee sign-up sheets have been posted, and members are circulating to see what is available.)

Charles: Which committee are you going to pick, Ben?

Ben: Well, I’d like to do public relations, but George is the chair. I’ve heard he’s a little overbearing.

Maria: A little overbearing?! I worked with him two years ago. For the first six weeks, he had weekly meetings. But during the last two weeks before the event, he called me every night to find out what I’d done! Other committee members really complained about how much he wanted to supervise us. 

Charles: I’ve heard others say the same thing. Doesn’t George understand that he’s spoiling any enjoyment we might get from working with the club?

Maria: A few people challenged him once in a meeting.

Ben: How did he react?

Maria: He said, “Work is work. Somebody has to do it.” After that, when he wasn’t around and we wanted to have a laugh, we’d quote his statement to each other.  

Charles: I’ll bet that always got a laugh.

Maria: Yeah. His other so‑called inspirational message was “PR is so vital, we have to do it right.” The only problem was, none of us could do it right enough for George. 

Ben: Did it seem like George enjoyed working on the committee?   

Maria: Not really. I wonder why he keeps doing these projects.

Charles: I noticed that Sam is also chairing a committee.

Ben: I know. It’s the hearing conservation committee. Now that’s work!

Charles: I’ve worked with Sam. I’ve seen how he operates, even with routine tasks. He gives us a lot of freedom to do what we want. This is because he thinks most of the members are motivated already—they just need some basic direction. He’s not creative necessarily, but he lets us be creative. I know one thing for sure—he wouldn’t call every night unless a real crisis erupted.  

Maria: And Sam probably wouldn’t be so obvious about the “rewards.” I remember George spent a lot of money on plaques when we were all done. As if some trinket could compensate for all the grief he caused us. 

Ben: Yes, the hearing conservation committee is a lot of work. But, I think you’re right. Sam would trust us to do the work.  I don’t know about you two, but I’m signing up right now.

