

Maslow’s Hierarchy of Human Needs


( Level 5: Self‑
Actualization

Needs
 (optimizing personal potential) 


( Level 4: Ego‑Enhancement
Needs
(recognition, accomplishment)


( Level 3: Social Needs 
(belonging to a group, 

having meaningful relationships)


( Level 2: Security Needs
(shelter, protection, safety from harm)


( Level 1: Physiological Needs 
(food, water, items necessary for physical survival)



Membership Dialogue: Member Needs

Member #1: __________________________________

Member #2____________________________________

Member #3_____________________________________

Assumptions about Human Motivation

MacGregor’s Theory X and Theory Y

	Theory X
	Theory Y

	People must be supervised closely, either through direct oversight or by tight reward‑and‑punishment systems.


	People will usually, if given a chance, find ways to be active, productive, and satisfied in their work.

	Work is something most people find objectionable.
	Work is natural and enjoyable unless it is made offensive by the actions of organizations.



	Most people have little initiative, creativity, or problem solving skills. They prefer to have others make decisions and take responsibility for those decisions.


	Most people are ambitious, desire autonomy and self‑control, and do effective problem solving. Creativity is distributed equally across the population.

	Economic rewards and security are the primary motivators for most people.
	Many different things motivate people, only some involve economic rewards or security. 




Membership Dialogue: Chairperson Styles

Chairperson #1: __________________________________

	Behavior
	Solution (If necessary)

	
	


Chairperson #2____________________________________

	Behavior
	Solution (If necessary)

	
	


Stimulators and Obstacles

	Ten Ways to Stimulate Motivation

	1. Add fun and variety to the club environment

2. Develop goals and challenges for all members

3. Recognize and reward performance

4. Set the example

5. Include members in the planning process

6. Keep members informed

7. Communicate

8. Build trust

9. Foster creativity and innovation

10. Listen



	
	

	Ten Ways to Inhibit Motivation

	1. Create an atmosphere full of club politics

2. Develop unclear expectations of what club members should accomplish

3. Create a lot of rules for club members to follow

4. Conduct unproductive meetings for members to attend

5. Show favoritism to friends and long-time members when activities are planned

6. Withhold information 

7. Provide criticism instead of constructive feedback

8. Underutilize the skills and interests of club members

9. Seek control of details

10. Resist change


Club Survey Discussion

	Meeting Member Needs
	Reason for Success

	
	

	Not Meeting Member Needs
	Reason for Lack of Success

	
	


ACTION PLAN

WHY? (Main Objective(s)):















	WHAT?

(Goal Statements)
	HOW?

(Action Steps)
	WHEN?

(Deadline for completion)
	WHO?

(Person responsible for action.)
	INDICATOR

(How will we know each action step is accomplished?)
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Session Objectives





Member Motivation





By the end of this session, you will be able to


Identify the levels of needs that affect human motivation


Recognize the stimulators and obstacles that influence motivation


Create an action plan for motivating Lions club members





An interpretation of Maslow’s Hierarchy of Needs








