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	SESSION TIMELINE (Suggested)

	Section
	Overview of Instruction
	Materials

	INTRODUCTION

(15:00)
	Discussion/Presentation: 
Opening comments
	Participant Manual

	MODULE 1:

(60:00)
	Discussion/Presentation: 

Day 1: Use this time to identify topics relevant to local and regional challenges issues and opportunities.

Day 3: Discuss and address topics identified by instructors/coordinators.


	Participant Manual

	CONCLUSION

(15:00)
	Discussion/Presentation: 
Closing comments and discussion
	Participant Manual

	Total Time: 90:00


	Local Issues and Opportunities


Days 1 and 3

Time: 90 minutes per session
Format: Small or large groups; format and topic at the discretion of the instructor(s). 
Session Preparation
Lions Clubs International recognizes that the global and diverse membership of the association presents a need to address local and regional challenges, issues, and opportunities. This session provides the opportunity for a formal training session, or a topic-specific discussion based on the needs of the Institute participants. 
Institute instructors and participants should identify relevant discussion topics during the first day of the Institute; these should be local issues that are not covered in the institute, or in the Emerging or Advanced Lions Leadership Institutes. Instructors and participants will assemble in small or large groups to address one or two of the identified topics for the session at the end of the third day.

As an alternative:
Lions Club International would like to encourage Institute organizers and instructors to choose to use this time to create and carry out curriculum that they may have developed on their own. This will require advanced preparation and communication between faculty members. If chosen, allow adequate time for the development of materials. This curriculum can be designed to help improve the skills and knowledge of their local club leaders and to work towards improving their local clubs.
Use the sessions on day one and day three of the Institute as time to present and teach this curriculum to the appropriate groups of Lions leaders.
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