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Presenter
Presentation Notes
Here is the new Model Club Structure.

First, notice that added to the Club board of directors is a position for the Club LCIF Coordinator.  

The Club Board of Directors has seven main positions now in addition to the second vice president and Immediate Past Club President (who may also fill the LCIF Coordinator position on the board), the main seven are:

Club President
First Vice President
Secretary
Treasurer
Membership Chairperson  
Newly added Marketing Communications Chairperson 
And Service Chairperson

Notice that Standing Committees are also structured to support the main functions of a successful club.

With the new club officers defined in the revised Standard Club Constitution and By-Laws, roles and responsibilities have been also been defined for several of the club officers. 

This structure is part of a larger perspective for moving into the next century of providing needed humanitarian service in our communities.  

So what is this new strategy and structure ?
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