[image: ]North America Membership Initiative
Build a Vision Meeting Report
[image: ]NAMI District Discovery Report
District: ###  Meeting date: MM/DD/YY  Number of attendees: ## 
SWOT Analysis
Most significant Strengths 
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2. 
3. 
Most significant Weaknesses
1. 
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Most significant Opportunities 
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Most significant Threats
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Goals
[bookmark: _GoBack]New clubs: 
New members in existing clubs: 
Maximum member drops: 
Next Steps
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