MULTIPLE DISTRICT DISPUTE RESOLUTION PROCEDURE

1. Disputes Subject to Procedure

All disputes relative to membership, or interpretation, breach of, or application of the
multiple district constitution and by-laws, or any policy or procedure adopted from time
to time by the multiple district council of governors, or any other internal Lions multiple
district matter that cannot be satisfactorily resolved through other means, arising between
any clubs or sub-districts in the multiple district, or any club(s) or sub-district(s) and the
multiple district administration, shall be settled by the following dispute resolution
procedure. Except as otherwise provided herein, any time limits specified in this
procedure may be shortened or extended by the multiple district council chairperson or,
in the event the complaint is directed against the council chairperson, the council
secretary or council treasurer, conciliators or the International Board of Directors (or its
designee) upon a showing of good cause. All parties to any dispute subject to this
procedure shall not pursue administrative or judicial actions during this dispute resolution
process.

. Complaints and Filing Fee

Any Lions club in good standing or sub-district within the association (the
“complainant”) may file a written request with the council chairperson or, in the event the
complaint is directed against the council chairperson, the council secretary or council
treasurer (a “complaint”), with a copy to the Legal Division, asking that dispute
resolution take place under this procedure. The complaint must be filed within thirty (30)
days after the complainant(s) knew or should have known of the occurrence of the event
upon which the complaint is based. The complainant(s) must submit minutes signed by
the club or cabinet secretary certifying that a resolution in support of filing the complaint
has been adopted by a majority of the entire membership of the club or district cabinet. A
copy of the complaint shall be sent to the respondent(s).

A complaint filed under this procedure must be accompanied by a US$750.00 filing fee,
or its equivalent in the respective national currency, payable by each complainant to the
multiple district which shall be submitted to the council chairperson or, in the event the
complaint is directed against the council chairperson, the council secretary or council
treasurer at the time the complaint is filed. In the event the complaint is settled or
withdrawn prior to a final decision by the conciliators, US$100.00 shall be retained by
the multiple district as an administrative fee and US$325.00 shall be refunded to the
complainant and US$325.00 shall be paid to the respondent (which shall be shared on an
equal basis if there is more than one respondent). In the event the selected conciliators
find the complaint to have merit and the complaint is upheld, US$100.00 shall be retained
by the multiple district as an administrative fee and US$650.00 shall be refunded to the
complainant. In the event the selected conciliators deny the complaint for any reason,
US$100.00 shall be retained by the multiple district as an administrative fee and



US$650.00 shall be paid to the respondent (which shall be shared on an equal basis if
there is more than one respondent). In the event the complaint is not settled, withdrawn,
upheld or denied within the time frames established by this procedure (unless an
extension has been granted for good cause), then the entire fee will be automatically
retained by the multiple district as an administrative fee and shall not be refunded to any
party. All expenses incurred relative to this dispute resolution procedure are the
responsibility of the multiple district, unless established multiple district policy provides
that all expenses incurred relative to this dispute resolution procedure shall be paid on an
equal basis by the parties to the dispute.

Response to Complaint

The respondent(s) to the complaint may file a written response to the complaint with the
council chairperson or, in the event the complaint is directed against the council
chairperson, the council secretary or council treasurer, with a copy to the Legal Division,
within ten (10) days of receiving notice of the complaint. A copy of the response shall be
sent to the complainant(s).

Confidentiality

Once a complaint has been filed, communications between the complainant(s),
respondent(s), council chairperson or, in the event the complaint is directed against the
council chairperson, the council secretary or council treasurer, and conciliators should be
kept confidential to the extent possible.

Selection of Conciliators

Within ten (10) days of filing the complaint, the complainant(s) and the respondent(s) to
the dispute shall select one (1) neutral conciliator, respectively, who shall be a past
district governor, preferably a past council chairperson, who is currently a member in
good standing of a club in good standing, other than a club which is a party to the
dispute, in the multiple district in which the dispute arises, and shall be impartial on the
matter in dispute and without loyalties to any party to the dispute. Within five (5) days
of the selection of the neutral conciliators, both neutral conciliators shall select one (1)
neutral conciliator, who will serve as chairperson. The selected conciliators shall select
one (1) neutral conciliator who will serve as chairperson, and who shall be a past
international director and is currently a member in good standing of a club in good
standing in the multiple district in which the dispute arises, other than a club which is a
party to the dispute, and shall be impartial on the matter in dispute and without loyalties
to any party to the dispute. In the event there is no neutral past international director
who may be selected from within the multiple district in which the dispute arises, the
selected conciliators may select one (1) neutral conciliator/chairperson who shall be a
past international director and is a member of a club in good standing outside the
respective multiple district. The selected conciliators’ decision relative to the selection
of the conciliator/chairperson shall be final and binding. Upon completion of the
selection process, the conciliators shall be deemed appointed with all authority
appropriate and necessary to resolve or decide the dispute in accordance with this
procedure.



In the event the selected conciliators cannot agree on the selection of the
conciliator/chairperson within the time frame noted above, then the selected conciliators
shall be automatically deemed to have resigned for administrative reasons and the parties
must select new conciliators (“the second team of selected conciliators’) who shall then
select one (1) neutral conciliator/chairperson in accordance with the selection procedures
and requirements described above. In the event the second team of selected conciliators
cannot agree on the selection of the conciliator/chairperson from within the multiple
district in which the dispute arises, the selected conciliators may select one (1) neutral
conciliator/chairperson who shall be a past international director and is a member of a
club in good standing outside the respective multiple district. In the event the second
team of selected conciliators cannot agree on the selection of the conciliator/chairperson
from within or outside the multiple district in which the dispute arises, then the past
international director who most recently served on the International Board of Directors
from within the multiple district in which the dispute arises or from an adjacent multiple
district, whichever is closest in proximity, shall be appointed as conciliator/chairperson.
The time limits in this Section E may not be shortened or extended by the multiple
district council chairperson or, in the event the complaint is directed against the council
chairperson, the council secretary or council treasurer or the conciliators.

6. Conciliation Meeting & Decision of Conciliators

Upon being appointed, the conciliators shall arrange a meeting of the parties for the
purpose of conciliating the dispute. The meeting shall be held not more than thirty (30)
days after the appointment of the conciliators. The objective of the conciliators shall be
to find a prompt and amicable resolution to the dispute. If such conciliation efforts are
unsuccessful, the conciliators shall have the authority to issue their decision relative to
the dispute. The conciliators shall issue their decision in writing no later than thirty (30)

days after the date on which the initial meeting of the parties was held, and the decision
shall be final and binding on all parties.

The written decision shall be signed by all the conciliators, with the dissent of any
conciliator properly noted, and a copy of the written decision shall be provided to all
parties, the multiple district council chairperson or, in the event the complaint is directed
against the council chairperson, the council secretary or council treasurer, the multiple
district council of governors and to the Legal Division of Lions Clubs International. The
decision of the conciliators must be consistent with any applicable provisions of the
International, Multiple District and District Constitutions and By-Laws and policies of
the International Board of Directors, and is subject to the authority of and further review
by the International Board of Directors at the sole discretion of the International Board of
Directors or its designee.

Failure to comply with the final and binding decision of the conciliators constitutes
conduct unbecoming a Lion and is subject to loss of membership privileges and/or
charter cancellation.

International Board Policy Manual, Chapter XXV, Paragraph C
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