
Review SightFirst
Policy Papers

Perform a needs 
assessment to identify 

community 
needs/demands

Consult project idea 
with the regional 

SightFirst Technical
Advisor

Complete the SightFirst
application in 

consultation with the 
regional SightFirst
Technical Advisor

Obtain regional 
Technical Advisor 

signature endorsement   

Obtain signature 
endorsement of the 
Council Chairperson 
and District Governor 

Submit application 
though the regional 
Technical Advisor to 

the SightFirst Regional 
Program Specialist 

Receive SightFirst
inquiry and revise as 

necessary

Revise in consultation 
with regional Technical 

Advisor 

SightFirst Application Procedure 

Repeat, as necessary 


