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Why rebuild a small club?

* Expand service footprint

* Improve member growth at al
* Maintain name recognition in
* Preserve club history

organization levels
ocal community




SOME QUESTIONS COME TO MIND

How do | find the magic to rebuild a club?

How do | get community buy-in?

Do | have available club leadership?

What is the current financial condition of the club?

What happened to the former membership?




Global Membership Approach (GMA):
A process that works

Build a Team
Build a Vision (S.W.O.T. Analysis)

Build a Plan (Goal Setting)
Build Success
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The Story of ltaly Lions Club

* Once upon a time...as the story goes, we
found the magic to rebuild the club

 The club was down to three members

* The club had one tenacious president who
refused to let the club die

Club President
Flossie Gowan
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Process of Building a Team

* Do your homework on who should be on your team
* Include current district leadership and past district governors
« Have a brainstorming session with team

* Meet with club and leadership



Process of Building a Vision

* First, a meeting with club leadership is key

* Make a preliminary assessment of the current conditions of the
club to help determine what is needed and resources available

(S.W.O.T. Analysis)
 Discuss known community contacts and relationships

« Community needs assessment for service projects



Process of Building a Plan

* Importance of customizing a plan of action that fits the current
club situation and S.W.O.T. Analysis — keep it simple!

* Discuss doable options for immediate service and visibility in
the community; create a plan of action

« Examine calendar of events in the community for service and
visibility opportunities

* Determine where additional manpower will come from to do
service; offer district help from other lions



Process of Building Success

* Members of the team assigned to the club must stay in touch
with club leadership to encourage, support, and offer help —
keep the communication channels open

* Members of the team need to work in the club’s initial service
projects and meet with them at club meetings

- Communicate and have recognized at district meetings the
members of the club and what they have accomplished



September 2021



“Buon Natale” — Italy Christmas Festival & Parade

December 2021



Results of Rebuilding Process: After 5 months

* Revived ltaly Lions Club; once again active & having meeting®s
* Increased their membership by eight members

* Reconnected the club with Italy and surrounding communities
« Completed two service projects and a fundraiser

* Made a visible statement to the community: The Lions are back!



A rebuilding success?

* Yes, most assuredly. Italy is now an active club providing
service to the ltaly community

* |t takes cooperation, teamwork of a lot of lions willing to help
and a club leader like president Flossie for success

* |t takes creating a customized plan and putting it into action to
rebuild a Lions Club and we had fun doing it!



Thanks to the Italy Rebuilding Team -
from Rebuilding Coordinator PCC John Eads

» Governor Esmeralda Rodriguez

* 18t Vice District Governor Fred Conger

2" Vijce District Governor Prakash Gautam
« GMT PDG Wayne Meachum

« Zone Chair Manuel Palavicini

« Past Cabinet Secretary Tommy Worthy

» Past Council Chairman John Landrum

17 total volunteer Lions from various clubs



Know your ABCDs

o Attitude-Positive
 Assessment
* Active Engaging Service

* Believe in High Reasonable Expectations
e Be Willing to try something new
 Build on Traditions

* Caring
* Communicating
* (Collaborating

e Dare to Dream Big
 Dare to Take a Risk
e Determinations
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Resources




Club Health Assessment Action Strategies

* This document presents:
 Situations
» Potential problems (causes)
» Possible actions/resources
 Topics covered:
 Membership
* Reporting
* Finance
« LCIF

* Found on LionsClubs.orq
* Also one of our virtual handouts



https://www.lionsclubs.org/

Club and Community
Needs Assessment

* Activities to help identify
» Club strengths and challenges
* Club motivations
« Community needs

* Found on LionsClubs.orqg
* Also one of our virtual handouts



https://www.lionsclubs.org/
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Have a bias toward action - let’s
see something happen now.
You can break that big plan
into small steps and take the

first step right away. , ,

- Indira Gandhi



Action Plan Template

Area of Focus B What cbjective is your goal statement referring to?

O SERWICE ACTIVITIES
O MEMBEESHIP DEVELOIFAMEMT

Goal Statement .

LEADERSHIF DEVELOPMEMT O CUSTOM GOAL
CAMPAIGN 100

Indicate what specifically, the district intends to accomplish.

Action Step Responsible Party Required Resources (team members, Dale fo Begin Due Date
* technelegy. funding, etc.) *
Indicate how your team

_ Indicate when the
will accomplish the goal. Indicate the Indicate key resources or

indi ) lanning will need to
The acfion step should be ndividuals whe - funding needed fo execute L inl+::|:v:¢n1pr|5h
specific and measurable. will do the work each action step. = -
. o complete each acfion step.

Include details such as, I Eamemibar bo bulld In

ber of Lions, specific each action step. :
""'”T' ° L. fime to follow up with
cchvihies, :ﬂl‘nl‘rll.lhll:ﬂhﬂl‘li, ﬂ"l.‘ r‘ip—ﬂniibl. pl:lll'hf
when selecting a due
date.

Te be completed throughout the year, any Te be completed throughout the yvear; based on the
actlions/feedback received that might affect the assessment, what modifications to the listed timeline /faction

overall fimeline and acfions needed to accomplish steps need to occur to accomplish the goal statement listed
the goal statement listed above. above.



Email: GAT.CA1@lionsclubs.org

Phone: 1-630-468-6880
Guy Schmale

Field Specialist
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Tonight’s Takeaways

Why should we rebuild?

The GMA process also works in rebuilding a club
Dedicated and committed District Leadership

Need for a dynamic leader within the club

Building district buy-in to help with rebuilding a club

The need for a Guiding Lion to work with the club
after the rebuilding process

It is truly a team effort







Thank You
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