
Zone and Region Chairperson Online Center

Zone Chairpersons e-Book: A useful guide to assist zone and region 
chairpersons through the year as they support the clubs in their zones. It 
provides quick access to resources, policies and tools needed to have a 
successful year in this critical position within the district.

Model District Governor Advisory Committee Meeting (zone meetings): 
This guide provides model agendas, resources, suggested presentations 
and tips to provide effective support to the clubs through meaningful zone 
meetings.

District Governor’s Advisory Committee Meeting Report: A meeting 
report designed to improve the communication between you and your district 
governor team.

Zone Chairperson Training: This online independent study module focuses on 
the responsibilities and challenges of the position as well as the resources that 
are available. Contact your GLT district coordinator to learn about additional 
instructor-led training workshops too.

Global Membership Approach for Zone and Region Chairpersons: Learn 
about the Global Membership Approach as a membership initiative to support 
growth in clubs, zones and regions. 

Zone Meeting PowerPoint: This PowerPoint template is designed to help 
guide your zone meetings. 

Club Excellence Award: Awards based on the core keys to success – service, 
membership growth, communication and club management. It is more than an 
award, it is a pathway to club success.

Visit the Resource Center 
at lionsclubs.org and 
enter “zone and region 
chairperson” in the 
search box. 

Zone and Region 
Chairpersons Tools



Tools to help Strengthen Clubs 
Your Club, Your Way!: This guide will help clubs customize general 
meetings and will provide ideas to improve member communication and 
involvement.

Planning for Your Club’s Success: This planning guide and PowerPoint 
will help you discover your club’s strengths, ways to improve and new 
opportunities to help your club grow and thrive! The planning forms help 
you develop a vision, assess your club’s needs and organize your plan for 
successful implementation.

Club Quality Initiative: This workshop may be led by club leaders as 
well as an outside facilitator for an in-depth look at how innovation and 
change can help your club meet the needs of your members and the 
community.

Guiding Lion Program: This program is designed to assist clubs that 
are newly chartered, established or determined as priority designation. It 
provides a comprehensive overview and resources of the responsibilities 
of a Guiding Lion, such as helping develop a plan to guide the club to 
become self-sufficient and strong as well as providing tools to help the 
officers manage their club and establish a system to track development 
over the course of their term. It also provides an outline for club officer 
training and more.

Lions Mentoring Program: This is an opportunity for experienced 
members to guide the next generation of Lions in their service, 
membership and leadership journey.  

Lions Learning Center: This online resource features a wide selection of 
courses related to leadership, managing others, achieving success and 
communication.

Global Action Team: The GAT is a vast network of dedicated Lions of 
all levels who are focused on helping districts achieve their goals. This 
important team helps foster club membership growth, increase Lions’ 
visibility in the community through impactful service and build strong, 
innovative leaders.

Zone and Region 
Chairperson Award 

The award is more than a pin! The criteria is 
based on best practices and the application 
is linked to tools and programs designed to 
make the year a success!

The application and supporting materials 
will help you plan your year and further 
develop the skills needed to not only 
effectively support the clubs in the area, 
but to further develop leadership skills that 
will serve you in your current and future 
positions.

Criteria Includes:
•	 Encouraging member recruitment
•	 Completing training
•	 Hosting effective meetings
•	 Promoting the Club Excellence Award
•	 Assisting clubs through in-person club 

visitations
•	 Ensuring clubs have meaningful 

service projects
•	 Motivating clubs to recruit new 

members
•	 Encouraging clubs to participate in 

district events

To qualify, and to begin receiving 
correspondence, it is critical that zone 
and region chairpersons are reported to 
Lions Clubs International and have an 
active email address.

Specific criteria and tools for success can 
be found on the website at www.lionsclubs.
org and entering “zone and region 
chairperson” in the search box.
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