Lions International

LEADERSHIP DEVELOPMENT DIVISION

Learn. Lead. Grow.

Learning is a lifelong process. Lions International believes all Lions and Leos can bengfit from training
and personal development. Developing leaders and enhancing our members’ satisfaction and growth
is key to the overall success of clubs everywhere. A variety of training and development opportunities
are offered to help achieve this objective.

Explore learning resources online.

The Lions Learning Center (LLC) offers all Lions and Leos the opportunity to learn and sharpen their
knowledge of Lions fundamentals and leadership skills through online interactive courses. Online training
for officers and chairpersons at all levels can be found here.

International Institutes: View International Institutes available in your constitutional area. Apply today!

Local Institutes and Trainings: View local training events available in your area. No events listed?
Contact your GLT coordinator.

The My Learning Record report in Learn provides individual Lions and Leos with a current and
shareable record of their completed training as a participant or as faculty. Faculty credentials, such as
Faculty Development Institute Graduate (FDI graduate) or Lions Certified Instructor Program (LCIP
certified) are also reported.

Access all this using your Lion account!

Prepare for your role as an officer.
Lions International offers training for the following officers:

Club Officer Training: Online training options are available for club president, secretary and treasurer.

The Zone Chairperson Workshop includes online learning and in-person (or live virtual) district
training designed to enhance the skill development of zone chairpersons.

The Second Vice District Governor (SVDG) Training Program includes online learning, multiple
district/single district training and live virtual training.

The First Vice District Governors/District Governors-Elect (FVDGs/DGEs) Training Program
includes online learning, multiple district/single district training and two in-person training events.

For information on available leadership development training and resources, visit 6/2024
the Leadership Development webpage (lionsclubs.org/learn), contact your Global
Action Team — GLT coordinator, or email leadershipdevelopment@lionsclubs.org!
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Lions International

LEADERSHIP DEVELOPMENT INSTITUTES

Attend an institute.

As Lions and Leos continue to seek out opportunities to Learn, Lead and Grow, in-person Leadership
Development Institutes are available to support them in achieving their goals throughout their

leadership journey.

Develop skills to become an
effective leader.

The Emerging Lions Leadership Institute
(ELLI) prepares Lions and Leos for leadership
positions at the at the club level.

The Regional Lions Leadership Institute
(RLLI) prepares Lions and Leos for leadership
positions throughout the association and may be
customized to accommodate the needs of each
area.

The Leo Advancement Sessions (LAS) are
training opportunities for Leos that cover working
in teams, time management, member motivation
and public speaking. Any or all sessions could be
implemented as part of a Leo officer training,
conference or forum.

Invest in future leaders.

Help train the next generation of
leaders.

The Faculty Development Institute (FDI)
provides Lions and Leos with foundational
knowledge and skills to train at the club, district
and multiple district level. The curriculum
focuses on training delivery and techniques to
facilitate in-person instruction.

The Lions Certified Instructor Program
(LCIP) provides training and certifies Lions who
wish to serve as faculty at the International
level, including the FVDG/DGE Seminar. The
curriculum is designed to enhance existing
knowledge and optimize skills for adult learning.

The Leadership Development International Institute Program provides in-person learning, offered at

the constitutional area level.

The Leadership Development Local Institute Program provides options for leaders to organize and

deliver institutes at the multiple district, district and/or undistricted area levels.

The Leadership Development Institute Grant Program offers funds towards conducting a local

Emerging Lions Leadership Institute (ELLI) or Regional Lions Leadership Institute (RLLI).

The Leadership Development Multiple District Grant Program offers funds to support First and

Second Vice District Governor Training.

The Leadership Development District Grant Program offers funds to support the Zone Chairperson

Workshop.

For information on available leadership development training and resources, visit
the Leadership Development webpage (lionsclubs.org/learn), contact your Global

Action Team — GLT coordinator, or email leadershipdevelopment@lionsclubs.org!
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