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The building block of Lionism.....

IS the CLUB!

Club Members can make a huge difference on a global scale...

by how they operate locally.



Engage your club members
In continuous club Improvement!

* Easy enough to use annually

* Chosen action plans easily transfer into the
Blueprint for a Stronger Club

* Great tool for club leaders to plan new club
events and service programs

Club Quality
Initiative
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en designed to lead dy fellow

is workbook has be you and your
club members through a number of steps to help you discover
new ways to improve the way your club operates.
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3 Suggested Ideas for
Implementing

Club Quality Initiative in
your Club

Perfect for club vice pr
before the start of their yes

Single Working Session

Description

Considerations

Meeting Series
30 minutes during a saries of
maeeatings

Distritut

Co |EI'|it'
and implemen

Haif Day Workshop
4 hours or mome. Facilitator Guide




Importance of Change

Change is critical for each club. By
understanding our current operations,
identifying areas that may be improved
and taking measured steps to accomplish
our goals, every club can be even better!



Process Overview



Five steps:

1. Understand the process of change
and LCI Forward.

2. Determine the need for change.
3. Setgoals.
4. Develop plans.

5. Implement and sustain change.




Understand the Process of Change
and LCI Forward

The process for change Is
the process for doing things better!



LCI FORWARD
AREAS OF FOCUS

IMPROVE
MEMBERSHIP
VALUE & REACH
NEW MARKETS

PURSUE CLUB,
DISTRICT &
ORGANIZATIONAL
EXCELLENCE

ENHANCE
SERVICE
IMPACT

& FOCUS

RESHAPE
PUBLIC OPINION
& IMPROVE
VISIBILITY
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Determine the need
for change.

Complete four assessments.
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'ead Stat

ements Below and Rank

Assessments

Answer Both Questions Below

How often is this true? Is it important?

Always
or Most
of the
time

Not
Important Somewhat
for does not  Important

apply)

Critical
to my
membership

Rarehy

Sometimes or N

Important
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Benefits of Assessment

 Helps to focus thought
e Guides discussion

« Encourages exploration of
resources

 Process may be completed
Individually or as a group

What will you
Discover?
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LCI FORWARD
AREAS OF FOCUS

I Assessment One:
Enhance Service Impact

ENHANCE
SERVICE
IMPACT

& FOCUS



Service Discoveries

« Most or least favorite projects

» Current projects needing
reconsideration or redesigning

* New potential projects that may be
considered

Complete the assessment on pages 8 and 9



LCI FORWARD
AREAS OF FOCUS

I RESHAPE
Assessment T_vvo: N AT IBCTARICY
Reshape Public Opinion & VISIBILITY

Improve Visibility




Visibility Discoveries

How the community views your club,
positively and negatively

Visibility to community leaders

Connections with local media and social
media

Effectiveness of internal communications
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Complete the assessment on pages 11 and 12




Assessment Three:
Pursue Club Excellence

PURSUE CLUB,
DISTRICT &
ORGANIZATIONAL
EXCELLENCE
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Operational Discoveries

Ways to improve meetings and events

How members feel about taking leadership
positions

Ensure a transparent operation

If members are adequately recognized for
their efforts

If conflict exists within the club

Complete the assessment
If members are satisfied with the way the on pages 13 and 14

club is managed



LCI FORWARD
AREAS OF FOCUS

4]

Assessment Four:
Improve Membership

Value & Reach
New Markets

IMPROVE
MEMBERSHIP
VALUE & REACH
NEW MARKETS



Member Value Discoveries

If club projects recruit new members
...younger members?

If new and existing members feel
iInvolved

Sources of new members

Ways to engage members

Names of potential new members

Complete the assessment on pages 15 and 16



Set goals.
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Specific

Ensure
that the
objective
IS clear.

I\/Isasurable

Benchmarks
and
progress
must be
measurable.

Each goal
must be

achievable.

006

-Ii-me Bound

Realistic

Challenging
but not
unrealistic.

Timeframe
that outlines
a schedule
of progress.



Develop plans.

Determine long and short-term priorities.
Assign goals to committees.

Encourage all club members to be
iInvolved in solutions.
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Use these tools to prepare and plan for change!

Planning Process Worksheet Action Plan Worksheet

Goal Statement

What (Goal Statement)

Challenges/Obsticles Possible Solutions

When? Who? How will we know?
(Deadline for (Person(s) responsible (How we will know the action
completion) for action) step is accomplished)

How?
(Action Steps)




Implement and sustain
change.
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Use these tools to prepare and plan for change!

Implementing Change

« Track achievements
 Have an agreed upon deadline for each benchmark

* Report to your club until benchmark is completed
Sustaining Change
« Change results in more change

» Look for new opportunities



Club Quality Initiative Webpage

Website: https://www.lionsclubs.org/en/resources-for-
members/resource-center/improving-club-quality

Email: clubgualityinitiatives@lionsclubs.org

Phone: (630) 468-6810

Club Quality
Initiative

Z
" 4

Facebook Group: Improving Lions Club Quality | j
https://www.facebook.com/groups/317754885360703/



https://www.lionsclubs.org/en/resources-for-members/resource-center/improving-club-quality
mailto:clubqualityinitiatives@lionsclubs.org
https://www.facebook.com/groups/317754885360703/

2020-2021 CLUB EXCELLENCE AWARD APPLICATION

Club must be chartered nuary 1 of th  to qualify

ub Number ub Name

Email Addr

— Based on outstanding achievement in:

2. SERVICE

e Membership

3. ORGANIZATIONAL EXCELLENCE
with LCI

e Service

4. MARKETING AND COMMUNICATION
The club has publicized i i | e all that apply

* Organizational Excellence

District Member Number

SO e Marketing and Communication

alified club

To learn more and to download a copy of the application visit the club excellence awards webpage.


https://www.lionsclubs.org/en/resources-for-members/resource-center/club-excellence-awards

Welcome to
the New Normal

* Never has the need to support
Campaign 100 been greater:

 Individual gifts | Club giving

* With each donation, LCIF is better prepared to respond
in times of crisis while continuing Campaign 100’s
promise to you — to exponentially enhance your ability
to:

* Increase Service | Fight Diabetes | Expand Causes

e Campaign runs through 30 June 2022

N\

LEARN MORE

|cif.org

CAMPAIGN | A

o/

LCIF " EMPOWERING SERVICE™



Club Excellence Award Webpage

MEMBER LOGIN LCIF SHOP LCICON FINDACLUB ENY~

Explore Start Support Resources *Coronavirus D
Our Impact e ca Your Foundation For Members Our Rosponsa onate

) . club excellence award
Website: https://www.lionsclubs.org/en/resources-for- |

members/resource-center/club-excellence-awards

HOME / RESOURCE GENTER / CLUB EXCELLENGE AWARDS

Email: clubexcellenceaward@lionsclubs.org Club Excellence Awards

Make it your club's tradition to achieve excellence every year!

Clu

Phone: (630) 468-6828

Application: https://www.lionsclubs.org/resources/108253958

& winning tradition!

2020-2021 Club Excellence Award Application

Deadline d Jbmit your Club



https://www.lionsclubs.org/en/resources-for-members/resource-center/club-excellence-awards
mailto:clubexcellenceaward@lionsclubs.org
https://www.lionsclubs.org/resources/108253958

Questions & Answers




Thank you




