Family Friendly Lions Club Concept
“How to Guide”




Incorporating Families Into Your Lions Club

Incorporuting fumilies into your Lions club is un outstunding way to grow your
Membership und tuke your club in d fresh direction. It introduces your Lions club to
previously hurd to reuch demogyruphics und will uffect everything from the members
who will be a part of your club to the types of service uctivities your club provides.
Lions clubs thut huve converted to this model huve found their clubs enriched und
strengthened by the addition of fumily groups to their clubs.

Benefits Of Families In A Lions Club
Including fumilies in your Lions club hus consideruble benefits for everyone involved:

Q Your Club benefits by increusing its membership and attracting younyger
members.

A Your Members benefit by the infusion of hew, enthusiustic members, different
service uctivities und u fresh direction for your club.

3 Adult Family Members benefit by having a volunteer uctivity that fits their
lifestyles und needs for flexibility and offers them more opportunities to spend
fime with their families.

Q Younger Family Members benefit by being exposed to the importunce und
joys of volunteering ut u youny uge.

A The Family benefits by spending more time toyether und shuring the
volunteer experience.

Q Your Community benefits by having more members involved in activities to
help meet commMmunity heeds.

A Lions Clubs International benefits by the legucy of volunteerism beiny
creuted through fumily centered Lions clubs, which cun help grow Leo und
Lions clubs well into the future.



What is a Family?
As defined by the Vunier Institute, fumily is:

“Any group of two or more people that consider
themselves to be a family: parents, children,
siblings, foster parents, grandparents, aunts,
uncles, cousins, friends, and any other who

consider themselves a family.”

One of the best uttributes of the fumily concept is that it encompusses U wide range

of fumilies, including:
Q Nuclear family
A Muarried, childless couples
Q Step family
Q Retired couple
Q Guurdiun und child/children
Q Grundpurents und grandchildren

Family Concept: A Step by Step Checklist

Q Introduce the ideu to your club. Expldin the Fumily Concept und how it
would impuct your club.

Q If your club membership is in fuvor of exploring the ideu further, form u
committee to explore dll the important issues that will impact your club.
Set u deudline for the committee to present its findings.

Q If the club membership is in favor of proceediny, list gouls und creute
an uction plan to implement the necessury changes within your club.

Q Affter the chunyes have been mude and your club hus comfortubly
udjusted to its new schedule, plun und implement activities to promote
the family friendly club.



Where to Begin

Even with its muny benefits, the concept is not right for every club. In order to
successfully implement the fumily friendly club concept, you heed the ucceptunce
und enthusiusm of your entire membership. Before proceediny, muke sure you
thoroughly understaund, und dre prepured to muke, the chunyes hecessary 1o foster
families within your Lions club.

There ure severudl issues thut heed uttention before udopting the fumily friendly club
concept. The form in the buck of this yuide cun help you plun your hew club format,
After completing the form on puye 9, you muy find that infroducing the family
friendly club concept is u very naturdl fit for your club.

Club Meetings: Club meetings would heed to be dltered so that they offer u
hospitauble environment for fumilies und still be productive. Some considerutions
include:

QA Club meetings will heed to take place at d time that is convenient for families
to be involved.

d The meetiny locution will heed to be uppropriute for children.

Q Traditional sit down dinner mMeetings would not hecessurily be conducive to
Meetinys with younyer children. Consider something more cusuudl, such us u
buffet or pot-luck type of medul.

A Meetings would nheed o be shorter.

a While children would be purt of the meeting, their uttention spuns ure such
that childcare and dlternative activities will be heeded to keep them
interested aund dllow the adults to finish the business at hand.

Service Activities: Club service activities would heed to be fumily-friendly. The
following elements are generdlly NOT conducive to fumily-centered service dctivities:
Q Those that reyuire involvement of the entire family dll of the time.
a Mixing fuamilies with youny children with community agencies with smaill
children (supervision becomes un issue).
A Fixed, recurrent ussignments.
Q Single function tusks that cannot be broken down.
QA Projects that tuke place over severdl hours may not be uppropriute for
families with youny children.
Q Projects thut have a greut dedl of physicul movement may not be suituble
for senior citizens.

When considering activities, keep the following in mind:
Qs it u fun, hunds-on opportunity for children?
QA Does the experience dllow for multiple skills, taulents und knowledye?
Q Is the schedule flexible? Cun more than onhe fumily be involved at one tfime?
Q Will the family work together und will they be dble to share the experience?
A Do the dctivities have u direct impact on the community?



Projects that DO work well for family involvement include:
Q Lions Clubs International Youth Programs
A Other community children’s activities — scouting, sports, schools, etc.
Q Helpiny senior citizens
A Working with the homeless
Q Literucy projects
Q Environmentdl projects
A School sporting events
QA Teen bubysitting clinics

These projects ure uvdiluble in most communities.

Leadership: To help facilitate the family friendly club concept, it would be helpful to
add u few leadership positions within your club, such as the Service Event
Coordinator, who schedules families for service dactivities and the Family Coordinator,
who is responsible for setting up uctivities und childcare for children during meetings.

Legal/Insurance Issues: \When involving children in community service uctivities, it is
wise to investigute locul child lubor laws and acts. It is dlso importunt to review uny
insurance liabilities and incredse insurance coverage, if hecessary.,

Also, when involving children in volunteerism dctivities, it is important to perform
background checks on the adults that will be participating in activities with children.
Locul officidls should be consulted aubout the best course of uction regyurding how to
proceed.

Fiscal Responsibilities: In addition to the potentidl increused insurance costs us
mentioned ubove, other finunciul considerations include the possible cost of
childcare during meetings und changing the dues structure to offer a family discount
(dues should not be levied on minor children).

Reporting: Reporting the uctivities of the club will be similur to thut dlreudy used by
other Lions clubs. You'll want to keep track of which family members participated in
dctivities.

Recognition: As with other Lions club memibers, fumily club members uppreciute
beiny ucknowledyed for their hard work and dedicution to your club. However, you
mMight consider some different types of recoynition for fumily members, includiny:

Q Certificutes

A Coupons/discount curds for locul restaurants

Q Inclusion in public relations Mauteridls

QA Specidl meduls und yutherings

a Unexpected notes of uppreciution

@ Recoynition during club meetinys

Q Holiday curds

Q Sporting event tickets

Q Movie fickets



Continuing the Legacy: As youhyger members grow up with the club, having learned
the importance of volunteering, it is importaunt to have a way of continuing their
involvement. If your club does not yet sponsor u Leo club, this would be d very naturdl
progression for older children. From there, younyg members cun consider involvement
in a Campus Lions Club or New Century Liohs Club.

Making the Necessary Changes

Once you've determined that your club would like to try instituting the family friendly
club concept, you heed to develop un uction plun und timeline for implementing the
necessury chaunges. An uction plunner is included in this guide to help with this step.

Marketing the New Club Structure
While you udjust your club structure fo uccommodute fumilies, you will heed to muke
plans to mMarket this new endeuvor to the community. Some ideus for promoting
families in your Lions club include:
Q Plun u Fumily Involvement Event where prospective fumilies cun interuct with
current members (see hext section for planning detdils).
A Invite interested families to “try out” the club by puJurficiputing in d service
uctivity to see if the club is a right fit for them.
Q Educute your members ubout the fumily concept und how to effectively
invite new families info your Lions club.
Q Write un article or pluce un udvertisement in locul government, school,
church, und community group hewsletters.
a Write and distribute news releuses ubout the club changes (see exumple at
the end of this guide).
QA Publicize your service uctivities to increuse uwdureness ubout your club.

Planning a Family Involvement Event

A Family Involvement Event is aun outstunding opportunity to infroduce new
community members to your club and promote the family concept. Similar fo hosting
u membership hight or dinner, a Fumily Involvement Event opens your club to du lurge
numMber of interested individuduls ut one time.

Set the Date/Time: You will need dt leust six weeks to properly plan, muke necessary
arrungements und effectively promote the event. When selecting u dute, muke sure
it does not fdll on the sume dute us u competing event — u school fun-fair, community
festival, etc. Keep in mind that weekend duays are particularly hectic for foday’s busy
families und consider holding your event over severdl hours so that people cun drop
in at their convenience. Holding the event on Friday ufternoon-early Friday evening
Mmight be u good dlternative for many families. It's hot u school hight und the event
would hot be competing with weekend dctivities.



Find a Location: If your club hus its own meeting spuce, where to hold your event is
not un issue (providing it’s lurge enouyh to uccommodute fumilies und children). If
you heed to find u spuce, look into community center multi-purpose rooms, school
gymnausiums, church sociul rooms, etc. While, some rental fucilities will offer u discount
to non-profit groups, weekends dre typicully booked way in advance dt full price for
purties und weddings. A Friduy ufternoon/evening event might be u gyood option for
J rentul fucility.

Plan Event Activities: Since this is g family-centered event, lengthy speeches und
testimonidls would not be uppropriate. An open-house type event might work best.
Consider having stations that families can rotate around, such ds:

A Sign In/General Club Information: It is importunt to have d sign-in sheet to
cupture the nume, address und phonhe number of every family in
attendunce for future reference. You might dlso want to ask attendees how
they heurd dubout the Fumily Involvement Event. Huve your club’s brochure
und fact sheet avdiluble, us well us some publicutions from Lions Clubs
International (including u few copies of THE LION Muaguazine). Also have
informution regyurding the fumily concept und how it will work. If your club
has d video, it cun be shown ut this station. Have u greyurious memiber
avdiluble to answer gquestions und solicit discussion about your club.

QA Club Activities: Huve photos of club dctivities on display (either posted or
scrupbook-style), have a knowledyeuble Lion shuring unecdotes ubout club
projects, people who've been helped by your club, etc. If your club will be
pursuing hew dctivities through the fumily concept, highlight those activities
at this station. Consider making d sign or display that shows the humber of
people your club hus served over the yeurs.

QA Presentation: Huve u short PowerPoint or similar presentation prepured about
the family concept und your club. Allow time for yuestions und unswers.

Q Registration: Huve membership upplicutions uvdiluble for those who would
like to upply on-site. If they aren’t ready to commit at this time, be sure to yet
their nume und number for follow-up, unswer uny yuestions they mauy have
und invite them to your next club meeting. It is ulso g good ideu to huve u
service uctivity scheduled close to the Fumily Involvement Event so that
fumilies cun sign up to purticipute und yet u first-hund look ut your club in
uction.

Q Kids’ Corner: Have u variety of fun activities avdildble for children — such ds
colorinyg puyes und cruyons, puzzles, blocks, u simple cruft project, etc. A
club member that loves to reud dloud cun have u story areu. If your budyet
dllows, consider hiring u children’s entertuiner or fuce puinter. Another
sugyestion is to enguge children in a service dctivity, such ds putting together
food buskets for people in heed or something similar, Have plenty of
volunteers avdildble to supervise activities.
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Q Refreshments: The time und duration of your event will determine your
refreshments. If you have an event over a medltime, be sure to include some
more substantial offerings. If you have un open-house type event, muke sure
the food doesn’t require the extensive use of utensils.

Physical Arrangements/Decorations: When sefting up the room, be sure o huve
tables and chdadirs avdilable at strateyic locutions to encourayge families to visit with
onhe unother. Have tubles und chuirs avdiluble in the children’s activity areu for
comfort. Consider having plastic bays avdiluble for participants to carry literature and
their children’s projects home. Keep decorutions simple und festive.

Greeters: Huve club members stationed at the door to welcome pdarticipunts and
explain the set up. Have other members float from station to station to encourage
interaction, answer yuestions und promote u welcominyg atmosphere.

Promoting the Event: Once you have your dute, location und activities planned, you'll
wdunt to invite people to uttend. There ure severdl ways to do this:

Q Beyin by usking current club members to list families they feel would be
inferested in attending. Issue persondl invitations to those fuamilies.

Q Encouruge your members to issue invitations to fumilies they encounter
throughout the community. Print invitation flyers for members to carry with
them.

QA Post flyers in ared businesses.

A Ask locul schools to include flyers in student backpucks (they will often do this
for non-profit groups) or usk to include information in the school’s monthly
newsletter.

A Post information in community, church and other orgunization bulletins or
newsletters.

QA Include the information on your club’s web site.

A Purchuse ud spuce in the locul hewspuper.

Q Send u hews releuse to locul hewspupers, television and radio stations to
have the event listed on the community culendar. (See exumples on puyes
13 and 14.)

Q For un additionul incentive, hold d ruffle eligible to dll families attending. The
prize could be dinner ut u locul restaurant and Movie fickets for a family of
four (or some other fumily-centered uctivity). Publicize the ruffle in dll your
communicutions regurding the event.

After the Event: Follow up immediutely with families that indicuted interest in your club
or signed up to pdarticipute in u service activity. Consider puiring g new family with a
current member’s fumily to help them transition into the club, much like a sponsoring
Lion would.



Family Involvement Event Timeline

Six Weeks Prior: Set dute, time aund locution; beyin planning activities

Five Weeks Prior: Finulize activities; creute drufts of promotionul muteridls
und invitutions; creute invitation list; creute detuiled responsibility list
with deudlines

Four Weeks Prior: Distribute mediu muteridls, flyers und invitations; beyin
creuting displays for event

Three Weeks Prior: Contfinue working on event arrahgements and
displays; encourage members to invite families to uttend; follow up
with mediu confucts

Two Weeks Prior: Reconfirm dll arrangements; finalize dll detuils

Week of Event: Finish last-minute items; hold an outstunding, successful
event!

Resources
The followiny resources will be helpful us your club udupts to inviting fumilies into your
Lions club.

Q Pocket-Size Membership Application (ME-6B) — Contuins everything needed
to invite new members into your club

QA Club Public Relutions Chuirperson’s Guide (PR710) — Filled with helpful
information regurding public relations and sumples of PR materidls

QA Orientution Guide (ME-13) - This publication will help you plun and conduct
effective hew member orientations



Family Friendly Lions Club Concept Planning Form

Current Proposed

Club Meetings

Date/Time/

Location

Meeting Format

Service Activities

Leadership

Childcare

Insurance

Financial Concerns

Marketing




Family Friendly Lions Club Concept Action Planner

ltem

Priority: Timeframe:

Step Who is Responsible Date Completed
ltem

Priority: Timeframe:

Step

Who is Responsible

Date Completed
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Family Friendly Lions Club Action Planner

ltem

Priority: Timeframe:

Step Who is Responsible Date Completed
ltem

Priority: Timeframe:

Step

Who is Responsible

Date Completed
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Family Friendly Lions Club Action Planner

ltem

Priority: Timeframe:

Step Who is Responsible Date Completed
ltem

Priority: Timeframe:

Step

Who is Responsible

Date Completed
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Family Friendly Lions Club
Sample News Releases

Example 1: Promote Family Friendly Lions Club Concept to mediu

Lakeside Lions Club Offers Volunteer Opportunities for Families

The Lukeside Liohs Club is how offering un excellent opportunity for fumilies to
become involved toyether in community service. The club is now welcominy fumily
groups to become u part of their organization. This new concept dllows families to
spend yudlity time together volunteering on community projects us members of Lions
Clubs International.

The Lukeside Lions Club hus mude chunges in its meeting structure und club
uctivities to encouruge fumily involvement. "We're very excited ubout the
opportunity for more fumilies to become involved in our club,” suid Patty Marshall,
Lakeside Lions Club President. "Reseurch shows that fumilies that volunteer together
have stronyger fumily bonds, und orgunizations such us ours benefit from creuting u
legucy of service beyinning with the younyer gyeneradtion.”

For more information about the Lukeside Lions Club and their fumily concept,
contact Membership Chdirperson Juck Thomas at §55-1234.

The Laukeside Lions Club hus been serving the community for more than 43
yeurs. It is auctively involved in community projects such us the Lakeside Food Bunk,
collecting used eyeylusses for those in heed in developing countries und offering sight
und diubetes screenings ut the Lakeside Township Hedlth Fair, The club recently raised
funds for the renovution of the pluying fields und playground ut Jefferson Purk.,

###
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Example 2: Promote Fumily Involvement Event

Lakeside Lions Club Holding Family Involvement Night

The Lukeside Lionhs Club is holding a Fumily Involvement Night to infroduce
community members to the volunteer opportunities avdilable through its club. The
event will be held on Friday, May 14 from 4:00 p.m.- 8:00 p.m. ut the Lukeside Lions
Club Huill, 300 W. Jefferson Street.

The club recently made significunt changes 1o its meeting fime and structure us
well us its service activities to encourage the involvement of fuamilies. "Bringing family
groups intfo our club is un exciting change for us,” suid Patty Marshall, Lakeside Lions
Club president. "The Fumily Involvement Night gives us the opportunity to infroduce
our club to fumilies within the community und showcuse our excellent volunteer
uctivities.”

The event will huve informution ubout the Lukeside Lions Club, multi-mediu
presentations, refreshments and activities for children, including un uppeurunce by
locdl singer und storyteller Mary McGuire. "It will be a fun us well us educutiondl
event for every member of the family,” said Marshaill. Families that participate in the
event will be eligible for the drawing of u fumily entertuinment puckauye, including u
restaurunt yift cerfificate und movie theduter tickets for u fuamily of four.

For more information ubout the Lakeside Lions Club’s Fumily Involvement Night,
contuct Membership Chuirperson Juck Thomus at 555-1234.

The Lukeside Lionhs Club hus been serving the community for more than 43
yedars, It is actively involved in community projects such ds the Lakeside Food Bank,
collecting used eyeylusses for those in heed in developing countries und offering sight
und diubetes screenings ut the Lakeside Township Hedlth Fair, The club recently raised
funds for the renovution of the pluying fields und playground at Jefferson Park.

#H#
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