Important information about this webinar

Due to the size of the group, this webinar will begin 3 \
promptly at 7 PM CST : o e 30,0808 pat2t, ®

This webinar is being recorded; the recording and
PowerPoint will be available afterward.

Your microphone has been muted and will remain so for E] .
the duration of this webinar. \ bbby
, L . § Download presentation &
Have a question? Submit it using the “Q&A” feature resources using QR code or
located in the ribbon at the bottom. link in chat




The Grand Slam of Service



The Grand Slam of Service

PID Pat Vannett

Tonight’s Host




Objectives

Understand need for member input to guide service
Learn to align members passion and purpose
Define strategies to meet needs

Promote service success




B Tonight’s Presenters

PDG Jacquie Tripp PID Tom Matney PDG Dave Wineman PDG Micheal Gibbs




LIONS GRAND SLAM SERVICE

Build the Dream of Service
Draft the Winning Team

Develop the Play Book







LIONS GRAND SLAM SERVICE

First Base: Personal Passion for Service

Second Base: Purpose for Service
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The Heart of a Lion



MEMBER PASSION

To have happy and productive members
and clubs, we must first understand their
strengths and preferences.

 How do we discover those passions?

* Global Membership Approach for Clubs
Step 2: Build a Vision

 Membership Satisfaction Guide



CLUB PURPOSE

How do we use the members passion
to set the club's service purpose?

* We can achieve more together when
we work together.

e Club Quality Initiative

* Partnerships




B RESOURCES

GMA Club Membership Develop

Build a Quality Satisfaction

. Local
Vison Initiative Guide

Partners
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ALL STAR
RESOURCE

SERVICE
LAUNCHPAD




SERVICE LAUNCHPAD

« Interactive tool ——
» Ready-to-go planning resources @@
« Global causes g

* Get started by answering a few
simple questions. U R A

* The club’s next project is just a few » (&) 55 s
clicks away! NS




1. Membership

The Way it  The following
service project

Works! 2. Global Cause planners match
your search
criteria.

* Download a
planner and start
planning your club
project today.

3. Timeline

4. Beneficiaries



Rounding Second Base,

Headed to Third




List Opportunities | |

Flip Chart

Chalk Board

White Board



Prioritize Opportunities

Screen through Values
Assess fit with Mission & Vision

Develop Preliminary Cost Estimates

Each member Identify top three



Develop Goals Statements

Flesh out Description
SMART Goals Statements

Brainstorm Possible Strategies




Create Action Plans

List Actions, Events, Activities
Assign Team Responsibility

- ldentify Training Needs

- Specific Resource Requirements
Create Timeline

- Specific order and timing of Actions
Identify Review Points

- Evaluate Progress

- Make Adjustments




Two on — Up next!



The Service Journey

Vision without action is merely a
dream. Action without vision just
passes the time. Vision with action

can change the world.
Joel A. Barker

Discover

Batter Up!
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https://www.brainyquote.com/authors/joel-a-barker-quotes

If you were Melvin Jones, would you...

A) Settle for just half of the clubs in the United States--or the world for
that matter--doing just one service project?

B) Do service projects around the community on my own because it is
easier to organize them?

C) Keep service projects to yourself and your club so no one else steals
the idea?

The question is then... Why do we?
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Our Service Challenge...

* 100% Service Reporting
 Every club
* Every district

* Invite to Serve
* Promote your events on social media
* Extend personal invitations

* Share project results

e Celebrate success & have FUN!
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Our Service Challenge Goal...

“As a Lion, | am a member of a team of teams. My team of
teams includes my club, district, and multiple district. We will
accomplish and report one service project in each of those
three teams before June 30t 2023. As team members, we
will help each other win, recognizing that each win adds to
the overall win and success of all our teams.”
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Service Journey Learning Course

Now Available in the Lions Learning Center in
Languages!

Description: Service is a journey that is the core of being a Lion or

Leo. This course, composed of 5 modules, describes the importance
of service and will equip Lions and Leos with resources to
successfully serve their communities, regions and the world!

The Service Journey [EN]

This course is divided into six modules:

1.

Al o A

Service Journey Overview
Learning Phase

Discover Phase

Act Phase

Celebrate Phase

0% AP, .3:
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Global Advocacy

Lions and Leos listen to the needs of their communities and use
their voices to speak out on behalf of the people they serve. As
community leaders, Lion and Leos can raise awareness of the
causes they care about, educate their community members on
Important issues and create positive change.



Visit the Advocacy Toolkit at
to discover:

« What is advocacy?

* Lions advocacy strategy, resources,
and programs

» Country-specific advocacy resources

* Lions International’s relationship with
the United Nations

 Lions advocacy history
- Advocacy calendar

* How to celebrate and share your
advocacy



http://www.lionsclubs.org/advocacy

Communicating our
Winning Season




Share the team’s
successes !!

Facebook
Group
For Lions
Page
For the Public
Twitter
The message short and sweet or a video
TikTok
Short Videos



Report the team'’s
success to LCI!!

My Lion soon to be Lion Portal BATTER BALL STRIKE Qy
09 9 J

Helps LCI market Lions.

Helps other clubs and Lions with Ideas of
what works.

Makes presenting a summary of the years
service accomplishments to the club easy.

Improves member satisfaction.



Take-Aways

 Match community needs with your club’s passions
 Tap into resources at LCI

* Find partners within your community

 Make a plan

* Put your plan in action & have fun

 Report your success
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Download Presentation
& Resources

Thank You
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