
Additional Questions

Diabetic Retinopathy

Please work with your SightFirst technical advisor, project partners and local eye care professionals to provide the
information requested below. This information should be provided in addition to the relevant questions from the
main SightFirst application.

Project Environment
1. Provide statistics on diabetes incidence, diabetes treatment coverage, and the extent of services provided

in the project’s coverage area. If area specific statistics are not available, please use state/province or country
data. Cite all data sources.

2. Identify outpatient diabetes clinics in the area.

a. How many patients does each clinic attend to per week?

b. What diabetes-related services does each clinic provide?

3. Is there a national/regional register of people with diabetes? If so, how will this information be
accessed/used in this project?

4. Identify the patient diabetes clubs/societies in area and indicate membership totals.

Project Plan – Service Delivery
5. Identify the facility(s) that will be used as the diagnostic/treatment center for the project, preferably a public or

private hospital with a reputation for caring for underserved patients.

a. Provide the history of this facility, including: the weekly number of diabetic patients examined and treatment
sessions provided, the number of patients treated in the recent year, and the number of cases currently
undergoing follow-up.

b. Detail the various diabetes-related lab tests performed by the facility.

c. How does this facility interact with diabetologist societies, general medical societies, public and private
community hospitals, and patient clubs for continuity of future diagnosis and treatment services?

6. Estimate the following:

a. Percentage of known diabetics expected to come forward for visual acuity screening and retinal examination

b. Percentage of examined patients expected to have moderate to severe non-proliferative diabetic retinopathy

c. Number of patients expected to receive treatment by laser photocoagulation

d. Number of patients where vitrectomy will be necessary. (These patients should be referred for service outside
of the SightFirst project.)

7. Describe the multi-year follow-up process for regular screening beginning six months after the treatment.
Estimate the percentage of patients to receive follow-up care.

8. Fill in the blanks in the following statement:

This project will provide services to a population of approximately xx people. The prevalence of diabetes
is approximately xx %, thus there are xx persons with diabetes in the service area. The project has the
potential to provide services to _xx_% of the diabetic population, including xx persons with severe forms
of retinopathy.



Project Viability
9. Create tables like the examples below for each of the participating diagnostic/treatment centers. Include actual

data for the two years prior to the current year as well as the current year and project data for the three years
following project implementation.

Screening & Diagnostic
Services

Year 1
(Previous)

Year 2
(Previous)

Year 3
(Current)

Year 4
(Anticipated)

Year 5
(Anticipated)

Year 6
(Anticipated)

A. Number of first-time full
payment patients

B. Number of first-time partial
payment patients

C. Number of first-time
free patients

Total first-time patients
(A+B+C)

Percentage patients
referred

Clinical Load Treatments
& Surgeries

Year 1
(Previous)

Year 2
(Previous)

Year 3
(Current)

Year 4
(Anticipated)

Year 5
(Anticipated)

Year 6
(Anticipated)

A. Number of full payment
laser treatments

B. Number of partial payment
laser treatments

C. Number of free laser
treatments

Total first-time patients
(A+B+C)

D. Number of full payment
retina-vitreous (RV) surgeries

E. Number of partial payment
RV surgeries

F. Number of free RV
surgeries

Total RV surgeries
(D+E+F)

Percentage patients
requiring referral
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