
Additional Questions

Trachoma

Please work with your SightFirst technical advisor, project partners and local eye care professionals to provide the
information requested below. This information should be provided in addition to the relevant questions from the
main SightFirst application.

Project Environment
1. Submit the national trachoma control & elimination plan adopted by the Ministry of Health and trachoma survey

data for the area in question. What is the status of the plan and its recommendations?

2. Submit a list of organizations who are actively engaged in implementing SAFE in the project area and are
otherwise active in trachoma control or elimination in the country. In both instances, please describe their
roles, responsibilities and accomplishments.

3. What is the total number of TT cases in the area? What is the incidence of new cases?

Project Plan – Service Delivery
4. Provide a detailed description of how the “A”, “F” & “E” components will be addressed, the cost of the entire

effort, and surveillance plans (as appropriate). Provide a chart showing, year-by-year, the key SAFE strategy
outputs that will be provided through this effort (trichiasis surgeries performed, trichiasis surgeons trained/
re-trained, azithromycin treatments, etc.).

5. Provide the TT surgery ultimate treatment goal and timeframe. Will the patients/patient’s family be asked to
provide for a portion of the surgeries cost? If so, how much?

6. Describe in detail the plan for reaching the ultimate treatment goal.

7. What counseling plans are in place to maximize uptake of the project’s services?

8. How many personnel will be involved in the project? Describe their qualifications and previous experiences in
a TT campaign.

9. Describe the training program for any new TT surgeons, and how project organizers will monitor & evaluate
overall surgeon performance. What training curriculum will be used? Which organization is responsible for
conducting the training, and monitoring and evaluation?

10. In terms of surgeons with previous experience, please provide data on the number of surgeries previously
carried out and their success rate.
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