
Welcome 2014!       

It is a brand new year. Many of us have made resolutions to
better ourselves for 2014, but now is the time to also focus on
becoming a better Lions leader. As leaders of our great
association, we have the desire to achieve more in 2014, to
move even closer to making our dream a reality. There are few
things in our control that can help us along that path as much
as improving our leadership ability.

Here, for your consideration, are five things that you can
resolve to do in order to become a better Lions leader.

• Don’t forget your strengths. We usually think of making
improvements by correcting weaknesses, yet the best
leaders stand out with the presence of great strengths.
That is not to say that correcting a weakness or fixing a
flaw isn’t useful, but consider the best leaders you have
encountered. Chances are they were excellent because of
something they did exceptionally well. Identify your
strong points and learn how to leverage and build on
them. 

• Communicate more powerfully. Your primary
communication tool as a Lions leader is language. Use
meaningful metaphors, stories of personal experience
and examples of best practices to illustrate your point.
Improve your vocabulary and integrate key Lions
messages to become more interesting and exciting to
listen to. Don’t forget your tone, emphasis and non-
verbal communication as well. It all contributes to how
powerfully you are received.

• Assume a leadership role in a change effort. Take
the initiative to be in charge of instituting a change.
Nothing says great leadership like leading a positive
intentional change that results in an improved
condition. Not much is required of leadership 
to maintain the status quo. Taking a role of
significance in a change effort will provide you 
with the platform to do your best work as a Lions
leader this year.

• Demonstrate care and concern for others. Lions
leadership is about enhancing our organization 
so that we can continue to provide needed
humanitarian service for many, many years to come.
We are an association of volunteers and it is difficult
to lead effectively if members do not sense that you
care. Be mindful in 2014 to go out of your way to
demonstrate this. Stop multi-tasking when engaging
with another - don’t email, text, or pay attention to
someone or something else. Provide your undivided
attention. It is very simple: our members matter.
Don’t miss an opportunity to let them know that.

• Be a positive role model. As a Lions leader, you are
being observed. Lion members are focused on your
behaviors to assess your credibility and to decide if
you are worth following. Potential leaders are
watching to discover what Lions leadership is all
about and to decide whether or not they will pursue
it themselves. Non-members are paying attention to
determine what Lions Clubs International is all
about – and to ascertain if membership in a Lions
club might be for them. Regardless of the words
you say, or the communications you write, the
example you set is critical. Make sure your behavior
reflects what you want it to.

Resolving to become an even better Lions leader this year
can yield great results as you reach for your dream and
support others in the pursuit of theirs.

Happy New Year!
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The 2013-2014 Vice District Governors/District 
Governors-Elect Training Program

The preparation of our 2013-2014 vice district governors/district
governors-elect is well under way. This year’s program consists of four
training components delivered through the collaborative efforts of the
2014 DGE Seminar Group Leaders, the Global Leadership Team (GLT),
and LCI, with active involvement of the Global Membership Team
(GMT).

The first phase of training, Independent Guided Learning was 
completed in December. This phase of the training consisted of three
assignments focused on the selection of effective district team members,
the development of strategic leadership development and membership
growth goals and action plans. Each assignment concluded with an online
assessment of learning.

The Multiple District Training, facilitated by the GLT at the multiple
district level is focused on practical topics including essential leadership
skills and information related to district administrative responsibilities.
The GLT-MD is encouraged to supplement this curriculum to meet
specific regional needs.

The third component is the GLT Area Training, being conducted in
January and February 2014. Under the leadership of each GLT Area
Leader, this training provides our incoming governors the opportunity 
to share and refine the goals and plans established in the Independent
Guided Learning component. During this one-day workshop, both GLT
Area Leaders and GMT Area Leaders provide direct guidance to ensure 
all goals are SMART (specific, measurable, attainable, realistic, time
bound) and corresponding action plans are thoughtfully developed. By
participating in this training, our new district governors, the GLT and the
GMT can all begin the 2014-2015 Lions year moving in the same
direction according to a shared plan.

The 2013-2014 training program culminates with the final component,
the 2014 District Governors-Elect Seminar, in Toronto, Ontario, Canada,
July 2-4, 2014. District governors-elect from around the world will meet
for three days of interactive classroom workshops and informational
sessions. In addition to learning about the 2014-2015 international 
theme and priorities, incoming governors will examine a number of key
leadership skills while sharing ideas, challenges, experiences and plans.
The knowledgeable, experienced, enthusiastic team of 2014 DGE Seminar
Group Leaders will facilitate.

Best wishes to our 2014-2015 district governors as you prepare for a
successful term!

For additional information please visits the DGE Seminar page on the LCI
Web site.

Zone and Region 
Chairperson Global Leadership
Team Responsibilities 

As active members of the Global
Leadership Team (GLT) at the district
level, region and zone chairpersons 
are assigned the important task of
identifying and developing potential
leaders at the zone and club levels
respectively.

Each region and zone chairperson
must become familiar with all of 
the various leadership programs, tools 
and resources available, in order to
encourage potential Lions leaders 
to take advantage of the most
appropriate training. By exploring 
the offerings available on the Lions
Learning Center on the LCI web site,
these chairpersons can more effectively
collaborate with other members of the
GLT-D to recommend and arrange for
relevant district training.

As critical links between districts and
assigned clubs, region and zone
chairpersons have made club officer
training a priority. The GLT-D should
ensure a training schedule for
incoming officers is established early,
allowing all incoming officers to be
training before their term of office
begins. Although January marks the
half-way point of the 2013-2014
Lions year, it is not too early to being
planning for the effective preparation
of 2014-2015 club leaders.

http://www.lionsclubs.org/EN/member-center/leadership-development/lions-learning-center/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/lions-learning-center/index.php
http://www.lionsclubs.org/EN/news-and-events/international-convention/about-the-convention/dge-seminar.php


2013-2014 ADVANCED LIONS LEADERSHIP INSTITUTES
(dates and locations subject to change)

Africa Europe 
United States of 

America, Affiliates, Bermuda
& the Bahamas, Canada

India, South Asia, 
& the Middle East

The Orient 
& Southeast Asia

February 3-5, 2014

Tunis, Tunisia

Capacity: 35 
(English & French)

February 8-10, 2014

Budapest, Hungary

Capacity: 75 
(English & French)

March 8-10, 2014

Oak Brook, USA

Capacity: 150 
(English & French)

April 19-21, 2014

Mumbai, India

Capacity: 100 (English)

May 17-19, 2014

Beijing, China

Capacity: 70
(English, Japanese, 
Chinese, & Korean)

The purpose of the Advanced Lions Leadership Institute is to provide Lions leaders with an opportunity to enhance skills
in preparation for leadership responsibilities at the zone, region and district levels

2013-2014 EMERGING LIONS LEADERSHIP INSTITUTES 
(dates and locations subject to change)

Australia, New Zealand, Papua New Guinea, Indonesia & Islands of the South Pacific Ocean

March 15-17, 2014
Wellington, New Zealand

Capacity: 50 (English)

The purpose of the Emerging Lions Leadership Institute focuses on building the skills of Lions members
for leadership opportunities at the club level, including the position of club president

2013-2014 FACULTY DEVELOPMENT INSTITUTES
(dates and locations subject to change)

Africa South America, Central America, Mexico
& Islands of the Caribbean Sea

February 2-5, 2014

Tunis, Tunisia
Capacity: 20

(English & French)

April 25-28, 2014

Santa Marta, Colombia
Capacity: 20

(Spanish & Portuguese)

The purpose of the Faculty Development Institute is to develop and expand the pool
of skilled Lions faculty for use in training at all levels.

Leadership Development Programs

There are eight institutes remaining in the 2013-14 Lions year. Emerging Lions Leadership Institutes (ELLI) are intended to
prepare Lions for leadership positions at the club level, Advanced Lions Leadership Institutes (ALLI) are intended to prepare
Lions for leadership positions at the district level, and Faculty Development Institutes (FDI) are dedicated to the development
and expansion of skilled Lions faculty. More information on each type of institute and application forms can be found here.
The GLT has determined the types of institute best suited for their respective Constitutional Area. Not all institute types
(ALLI, ELLI, and FDI) are available for Lions in every constitutional area. In general, applications are due to Institutes &
Seminars department approximately 10 weeks before the institute start date. Please encourage eligible Lions from your area
to apply to these institutes!

http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/index.php


APPLICATION TIME: 
2014-2015 Regional Lions
Leadership Institutes

The Regional Lions Leadership 
Institute program allows multiple 
districts and single districts to apply
for funding and curriculum support
for local training institutes.
Curriculum content for a Regional
Lions Leadership Institute is based on
that of the Lions Clubs International
sponsored Lions Leadership Institute.

The program allows funding in an
amount up to US$10,000 for first and
second time applicants, and up to
US$7,500 for applicants who have 
received funding 3 or more times. 
The GLT Multiple District and Single
District Coordinators will receive an
email at the end of January with
information on applying for funding
to hold their own Regional Lions
Leadership Institute. To qualify for
consideration, the Leadership Division
must receive your completed 2014-
2015 funding request application no
later than April 30, 2014. If you
would like more information or have
questions on this training program
please contact us.

Ethics Webinar Helps Educate Lions on the LCI Ethical
Standard and Conduct Policy

The International Board of Directors created the Lions Ethical Compliance
and Governance Working Group to review and make recommendations
regarding acceptable rules of conduct for Lions members at the club and
district level. One of the Working Group’s recommendations was to
increase Lions’ knowledge 
of existing LCI ethical standards.
To support that effort, the
Leadership Division developed
and presented the webinar, 
“LCI Ethics and the Role 
of the Leader,” in October. 

In four sessions, (two English,
two Spanish), 250 participants
learned about the four pillars of
the LCI Ethical Standards and
Conduct Policy, the role of the
Lions leader in the ethical arena, how to identify a potential ethical issue,
and the extensive resources available to all Lions regarding LCI ethical
policies, procedures and expectations.

Below are just a few reasons for understanding ethics that Lions listed
during the webinar: 

• Ethics is the key to all positive leadership and how our communities
view us as an organization

• Puts us in a good position to gain the trust of those we try to help
• Helps us to help others thrive
• Sets our moral compass
• Sums up our commitment to integrity, loyalty, and honor to our club
and community

• Binds us together
• Demonstrates that we have transparency in our actions

The webinar recording and slide presentation are available on the LCI
online webinars page. Additional Leadership Division webinars scheduled
in 2014:

January: Effective Club Meetings; Leadership Lessons from the
Angry Birds

February: The Dream Continues: Lionism as a Past District 
Governor 

March: You’ve been a Club President…What’s Next? 
April: Is it Your Dream to Become a District Governor? 
May: Conflict Resolution 

Be sure to stop by the LCI website webinars registration page to reserve
your spot now!

http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/webinars.php
http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/webinars.php
mailto:leadership@lionsclubs.org
http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/news-train-regional.php
http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/news-train-regional.php


Bright Idea 

Looking for new training ideas for incoming
club presidents? Look no further! Second
Vice District Governor Paul Stafford of Dis-
trict 105E has reported success with the
Quick Start Presidential Training Program.
The goal of this program is to provide incom-
ing presidents with the knowledge, expertise
and confidence to carry out their role effec-
tively. The objectives of the training are:

• All district club presidents for the com-
ing year will be able to explain the Dis-
trict Governor’s vision for the district

• Presidents will discuss and understand
the responsibilities of their role

• All presidents can state the responsibili-
ties and accountabilities of the club sec-
retary and treasurer

• Individual leadership and development
needs will be identified

This training does not require much time –
approximately 2-1/2 hours. Benefits cited
thus far include providing the opportunity 
for incoming presidents to share ideas,
knowledge and experience, an increase in
participants’ confidence to make positive
change and improved leadership perform-
ance. What a Bright Idea to provide incom-
ing club presidents with the knowledge and
confidence they need to succeed in an inform-
ative, efficient and interactive format.

We want to hear from you!
Our objective with The LEADER NETWORK is to provide you, our Global Leadership Team, with information 
and ideas you can use in your training and leadership development efforts. If you have a Bright Idea, suggestions for
future issues or a specific topic you would like to see addressed in the next issue (April 2014) please let us know. Your
comments will be welcomed at leadership@lionsclubs.org

Great leaders are not defined by the absence of weakness, 
but rather by the presence of clear strengths. 

John Zenger (journalist)
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Training Tool: Tell a Story 

Telling a training story is an effective way
to capture and hold the attention of the
learner. As your participants absorb the de-
tails and action of the story, judgment is
suspended and distracting inner voices are
quiet. A story can be used at the beginning
of the session or during the session to re-
gain participants’ attention. Remember that the typical attention span
of your audience is just 10-15 minutes. Usually, however, when listen-
ing to a story, the audience is totally engaged.

For example, one of Aesop’s fables, The Hare and the Hound, could
be used when motivation is the focus of the training session which in-
cludes recognizing the value of incentives and different types of per-
sonal motivation. 

A hound having startled a hare from his hiding place, after a long
run, gave up the chase. A goat-herd, seeing him stop, mocked him,
saying: "The little one is the best runner of the two." The hound
replied; "You do not see the difference between us; I was only run-

ning for a dinner, but he was running for his life."
The moral of the story: Incentive spurs effort.

When selecting a training story, consider the three following require-
ments: it must be relevant to the training goal or one of the session
objectives, it must relate to the reasons of the learner for attending
the training program, and the length should be short enough to hold
the learner’s attention yet long enough to make a point. 

Using stories in a training session not only increases the engagement
and attention of your trainees, but generally increases retention of the
session content. Try using this training tool and see the benefits your-
self.

mailto:leadership@lionsclubs.org

