
We’re Nearing
the 2012-2013
Finish Line!       

We all recognize the
importance of a
getting a good start.
Our association is
filled with good
starters.  But as we
near the finish line
for 2012-2013, now is the time for all Lions leaders to focus
on a strong finish.

Finishing strong means seeing your leadership responsibilities
through, working right to the end, and effectively passing the
baton to your successor. It requires dedication, commitment,
effort and a clear focus on achieving our goals.  

You have the opportunity to create a great finish.  Consider
the following:

• What steps can be taken to ensure our 2012-2013 goals
are met and perhaps exceeded?

• Who can we enlist to ensure a strong finish?
• What can we do to create momentum for our

successors?  How can we most effectively pass the
leadership baton?

Your thoughtful answers to the questions above will enable
you to make the most of these final weeks of the 2012-2013
Lions year, taking focused action to achieve results, while
preparing those who follow to move forward with confidence.   

Remember, a good start may help us reach the finish line
faster, but without a strong push in the final stretch, we just
might come up short.  Everyone finishes; it is a matter of how
you do it.

The choice is yours – will you finish strong?

The DGE Road to Hamburg:  2012-2013 
District Governors-Elect Training Program

With the first three phases of the 2012-2013 First Vice
District Governors/District Governors-Elect Training Pro-
gram now complete, district governors-elect around the
world are looking toward the final phase of their prepara-
tion – the 2013 District Governors-Elect Seminar in Ham-
burg, Germany. Initial feedback on the first three phases
of this year’s program, which for the first time included a
GLT Area Training component, has been very positive. 

With the support and guidance of their 2013 DGE Semi-
nar group leaders, first vice district governors began 
their preparation in late September with the independent
guided learning component of the program. They worked
diligently to complete the three assignments and online 
assessments, and collectively achieved an impressive 97%
completion. 

In January and February, the new GLT Area Training
component was implemented, offering a unique opportu-
nity for first vice district governors/district governors-elect
to collaborate with the GLT and GMT Area Leaders and
their peers about their district goals and action plans re-
lated to membership growth and leadership development.
Evaluations and feedback of this new component have in-
dicated the success of this regional approach to meeting
the evolving needs of incoming district governors.  

LEADER
N E T W O R K

2012-2013 Issue 3



Throughout the year, first vice district governors/district
governors-elect have also been attending local training ses-
sions, conducted by their multiple districts, to further pre-
pare them for this important position. Multiple district
topics included key leadership skills and practical knowl-
edge to ensure well-rounded preparation of our incoming
governors. 

Looking forward to the 2013 DGE Seminar in Hamburg,
incoming district governors can expect three exciting days
of interactive workshops, informational sessions, and global
fellowship designed to motivate, inspire, and cultivate new
ideas and multi-cultural perspectives. It will be a once in a
lifetime experience, not to be missed. We look forward to
seeing you in Hamburg! 

Join Us for the 2013
International Convention in
Hamburg, Germany

Plans are being finalized for the
2013 International convention in
beautiful Hamburg, Germany.  The
Leadership Division will offer two
interactive seminars:

INCOMING COUNCIL CHAIRPERSON SEMINAR
Sunday, July 7
14:30-16:30 
Congress Center Hamburg (CCH) in Hall G-2
The incoming Council Chairperson seminar is being
planned in conjunction with the International Convention
taking place in Hamburg, Germany on Sunday, July 7. This
two-hour seminar will provide incoming Council
Chairpersons the opportunity to learn about the 2013-2014
international theme, goals and priorities. The
responsibilities of the Global Leadership Team and Global
Membership Team and the Council Chairperson’s role as an
active member of both will be reviewed. In addition, they
will discuss elements of successful teamwork and potential
leadership challenges, as well as, share ideas about
maximizing their positive impact as the key leaders of the
multiple district.

The LEADERSHIP EXCHANGE
Monday, July 8
13:30 – 15:30
Chicago Room at the Hamburg Messe
Back by popular demand, The LEADERSHIP EXCHANGE!
Come rock and roll with us as we celebrate the beginnings
of the world’s most critically acclaimed band, The Beatles.
Hamburg is where the Fab Four honed their performance 

skills, and The LEADERSHIP EXCHANGE is where you
can hone your leadership skills!   During this lively
interactive session, you choose the topics of interest to you.
Don’t miss this chance to twist and shout with our
international team of Lions leaders as they facilitate four
discussion sessions focused on a variety of skills designed to
increase your effectiveness as a Lions leader.

We invite you to stop by the Leadership Division booth on
the convention floor.  The leadership team will be on hand
answer questions, share ideas, and celebrate your Lions
leadership successes. We look forward to seeing you!

2012-2013 Faculty Development Institute
Graduates
Congratulations to our latest graduates of the Faculty
Development Institute and thank you for your dedication to
excellence in leadership development:

Oran, Algeria
February 2-5, 2013
103SW, France, Didier Soule
352, Egypt, Mona Elsaghir 
352, Egypt, Elias Zakhoura
403A1, Burkina Faso, Oumarou Idani
403A1, Burkina Faso, Monhamed J I Compaore
403A2, Benin, Jeannot Gboton
403A2, Ivory Coast, Jean-Claude Crinot
403A2, Togo, Olivia Viviti-Musinde
403B, Gabon, Glorieuse Mbe Emane
404A, Nigeria, Lami Ahmed
404A, Nigeria, Anthony Okpere
404B, Nigeria, Yinka Bolarinwa
404B, Nigeria, Abiola Odeyemi
411B, Uganda, Edgar Mbahamiza
411B, Uganda, Mercy Mirembe Ntangaare
411B, Uganda, Yese Mubangizi
411B, Uganda, John Bosco Ntangaare
411B, Uganda, Emelda Twongyeirwe
415, Algeria, El Jaber Otman Benchikh El Fegoun
415, Algeria, Farouk Benkhelil



The Global Leadership
Team (GLT) is tasked with
identifying and developing
our Lions leaders of
tomorrow.  Each member of
the GLT is knowledgeable about
the wide variety of resources available online in
the Leadership Resource Center (LRC).  By
identifying your specific training and development
needs and by using the most appropriate resources,
we can all achieve our leadership objectives.

The Leadership Resource Center (LRC) is your
one stop shop for all of your leadership training
needs. Do you want to try out an online course?
The Lions Learning Center (LLC) is proud to an-
nounce that a new course titled, “Servant Leader-
ship,” is now available in English (language
versions to follow). Take this journey of self-dis-
covery along the Servant Leadership Highway to
learn about and improve your leadership abilities.
If you don’t already have one, create an LLC ac-
count today to begin building your Lions training
portfolio!

Read about the latest leadership success stories in
the Leadership Communication section, and even
submit your very own story to share on the LCI
Web site. 

Explore the LRC and talk with your GLT repre-
sentative to determine what else is available to
support your leadership development efforts.

Training Tool: Energizers 

Energizers are quick, fun activities used to increase the
energy and focus of participants during a training ses-
sion. They are particularly
useful after a meal, when
training participants may be
getting sluggish, or late in the
day when energy is waning
and motivation is decreasing.
There are a variety of types of
energizers you can use includ-
ing physical, musical, humor-
ous and puzzling.

A physical energizer can be as simple as everyone
standing, stretching and taking deep breaths. It could
also be pairing of the participants to do physical move-
ments with arms and legs with one Lion leading and
the other mirroring the movements. 

A humorous energizer might involve displaying a non-
offensive cartoon that makes everyone laugh. Laughter
is known to renew energy, enabling participants to re-
focus. Depending on the cartoon, you may expand this
activity by asking the trainees how many identify with
each character in the cartoon. You could also use a
brainteaser or riddle.  

A musical energizer generally involves up-tempo music
and physical movement. It could be dancing Gangnam
Style to the Korean YouTube musical video (less than 4
minutes long).  Another example is to have partici-
pants stand and move around the room while music is
playing, and when the music stops, they sit down in a
nearby chair. When the music starts again, everyone
moves again. When you stop the music, they sit in a
new chair again.  This activity could also be a way of
rearranging seating in the training room.

Energizers are an important tool for trainers.  They in-
crease the attention of the participants by engaging
everyone, and result in increased learning during the
training session. No matter what type of energizer you
use, remember it should be short, fun and involve ac-
tive participation by your trainees. For more informa-
tion on energizers, go to the Leadership Resource
Center training materials/resources section.

http://www.lionsclubs.org/EN/member-center/leadership-development/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/leadership-communication/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/lions-learning-center/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php


Bright Idea 

When conducting a training seminar, it is often difficult to cover all the
topics in the time frame allotted. GLT Area Leader Aubrey Cherry (GLT
Area 1-F) implemented an innovative way to address this challenge. The
MD-2 (Texas) Regional Lions Leadership Institute program included Fea-
tured Sessions and Seminar Sessions. Each Featured Session was attended
by all participants and was presented by a featured speaker during lunch,
dinner or breakfast.   Time was allocated for questions and answers, brain-
storming and small group discussions after each. 

The Seminar Sessions were one-hour sessions focused on different topics
and presented concurrently. Participants selected and attended three of the
seven sessions. This enabled each participant to determine which sessions
would be most beneficial for their own unique needs.  What a bright idea
to maximize the value of the time available by delivering the most relevant
training to each individual participant. 

We want to hear from you!
Our objective with The LEADER
NETWORK is to provide you,
our Global Leadership Team,
with information and ideas you
can use in your training and lead-
ership development efforts. If you
have a Bright Idea, suggestions
for future issues or a specific
topic you would like to see ad-
dressed in the next issue (August
2013), please let us know. Your
comments will be welcomed at
leadership@lionsclubs.org

The difference between winning and losing is most often not quitting.
Walt Disney
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Webinars: Training at Your Convenience

Leadership webinars during this Lions year have covered leadership positions from the club level to the district level;
from Club Officer Teamwork to the Role of the Cabinet Secretary.  These webinars had the dual focus on the respon-
sibilities of each leadership position as well as introducing the new MyLCI for each officer position. The webinar
recordings and the slide presentations for these webinars can be downloaded from the Webinars page of the Leader-
ship Resource Center. 

Currently, webinars are being conducted in English and Spanish with expansion into other languages planned for the
future. Each webinar is offered two or three different times, during the day and evenings to be convenient for the ma-
jority of Lions. Over 1900 Lions attended the easy to access from anywhere leadership webinars conducted during
2012-2013. The webinars are listed below by topic and with attendance numbers:

• Club Secretary Training/MyLCI-WMMR (264 Spanish participants) 

• Club Treasurer Training/MyLCI-WMMR (353 English & 163 Spanish participants)

• Club Officer Teamwork (150 English & 73 Spanish participants)

• Club President: Leader and Manager (200 English & 88 Spanish participants)

• The Role of the Zone Chairperson (144 English & 68 Spanish participants) 

• Managing a Service Project (61 English & 44 Spanish participants)

• The Role of the Cabinet Secretary (172 English & 60 Spanish participants) 

• Conflict Resolution (95 English & 45 Spanish participants)

If you have experience as a Lions trainer and are interested in becoming a leadership webinar facilitator, please con-
tact the Leadership Division at leadership@lionsclubs.org If you have suggestions of new webinar topics, please send
your ideas to the same address. 

mailto:leadership@lionsclubs.org
http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/webinars.php
mailto:leadership@lionsclubs.org

