
Teamwork – the Power of the Pride  

2014-2015 International President Joe Preston has identified
teamwork as the true power of our Lions pride. Pursuing a
goal as a cohesive team results in better outcomes as the team
brings more resources to bear. Effective teams are able to
accomplish more than individuals could alone, and when a
team is comprised of diverse members, it devises more
innovative, effective solutions to a problem. When Lions team
members work together to achieve specific goals, there is often
a greater sense of fun and accomplishment. Teamwork brings
value to our Lions club members.

So what behaviors are necessary for a group to work
effectively as a Lions team? Every team represents different
characters and personalities, making working in a team
environment dynamic. Things are always changing, but there
are consistent, key behaviors team members can demonstrate
to maximize overall effectiveness. Consider the following:

• Collaborate – Cooperate with team members; contribute to
the creation of decisions and solutions. Share information
and ideas freely, with no concern about who gets the credit.
When you collaborate with others and the team shines, you
shine, too.

• Voice your opinion constructively – Sometimes, one of
the most difficult things to do when working in a team
is to voice your opinion without judgment. Being able
to offer constructive criticism is important. Learn to
point out work that needs improvement, referring to
the work rather than the individual. Equally important
is being able to accept constructive criticism yourself.

• Exhibit enthusiasm – Team members need to bring
energy and enthusiasm to the team. Be open to new
ideas and willing to implement plans that have been
devised. Your energy can inspire teammates, moving
them to action for the good of the team.

• Demonstrate empathy & integrity - Make sure you
learn to connect with fellow team members. This means
being able to empathize with what others are
experiencing while demonstrating a consistently strong
work and personal standard. When you have integrity,
no one will doubt your action. Be sincere in your
opinions and in dealing with other team members. This
is the way to foster respect and build trust, which in
turn, promote open and honest team communication.

• Promote balance - This is one aspect of being a
valuable team member that many miss. Effective teams
share roles based on the situation at hand. Know when
to lead and when to follow. If you possess a level of
expertise needed to address a situation, stand up and
lead.

Teamwork truly is the power of the pride. Bring value to
Lions club members by practicing these behaviors to
contribute to team success.
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2014-2015 Global Membership Team and Global Leadership Team   
The Global Membership Team (GMT) and Global Leadership Team (GLT) operate as

parallel structures to enhance membership growth and leadership development. The two
structures are connected and coordinated at the International level by an Executive
Council. The Area Leaders and Special Area Advisors report directly to the Constitutional
Area Leaders who in turn report to the Executive Council. 

The GMT is responsible for membership development through new members and new clubs
and encouraging club success to improve retention. The GLT seeks out potential new Lions leaders

and encourages their development, while making efforts to enhance the quality of our leadership to maximize
performance and our organization’s success through the delivery of relevant training and development programs. The
impact of both teams is enhanced by teamwork and collaborative efforts at all levels. Together, these two teams have
three basic goals: 

• Continued membership growth 
• Improved club success 
• Enhanced leadership quality 

These Lion Leaders, along with the multiple district and district GMT and GLT, are available to guide, assist and
support you in your leadership and membership efforts. 

2014-2017 Global Leadership Team (GLT)
Coordinators

The first quarter of the 2014-15 year is now completed. Are you
on target with your training plans? Are you moving forward with
great ideas and plans for the remainder of the year?   Have you
discussed training options with your team?  

Although the role of the GLT coordinator can be complex, you
should rely on your team to help.   The district coordinator
should collaborate with district governor team; the multiple dis-
trict coordinator should collaborate with GLT Area Leader and
council chairperson. The most effective GLT members will ex-
change information related to goals, action plans and specific
tasks including what is to be done, how it is to be done, who will
do it, what resources are required, established timelines, etc. GLT
efforts made without effective communication are likely to fall
short of their objectives. As you journey through the coming
years, you can appoint up to three knowledgeable and committed
Lions to provide additional support needed to be successful.   

Don’t forget to collaborate with your GMT counterpart.   Open
and consistent communication and sharing of challenges and
ideas can generate new insight or perspectives that an individual
would not have discovered.   

As part of an effective leadership team you will provide the vi-
sion, guidance and motivation necessary for Lions Clubs Interna-
tional to continue to fulfill its mission of providing quality,
relevant service to the global community.

2014-2015 GLT District Funding
Program 

Zone chairpersons are an essential, important
and critical part of the GLT and GMT and are
the link between clubs in the zone and the dis-
trict team.  Zone chairpersons motivate, coun-
sel and communicate with the clubs and keep
the district’s leadership team informed of clubs
activities and also share concerns about clubs
with the team.  They are able to identify poten-
tial leaders at the club level and encourage the
engagement of new leaders in leadership re-
sponsibilities.   

Realizing the importance of the zone chairper-
son role, the GLT District Funding Program of-
fers funding for zone chairperson training. All
districts are eligible to apply for this funding.
Under this funding program expenses for zone
chairperson training will be reimbursed on a
matching funds basis, in an amount up to
US$500 per district per year. To learn more
about this valuable program and for an applica-
tion, go to the GLT District Funding Program
page of the LCI website.

http://www.lionsclubs.org/EN/member-center/leadership-development/global-leadership-team/glt-funding.php
http://www.lionsclubs.org/EN/common/pdfs/gmt-glt.pdf


NEW Leadership Development Recognition
Program 

The NEW Leadership Development Recognition
Program for GLT-MD and GLT-D Coordinators is now
available!  This annual recognition program is designed
to acknowledge and honor Lions who have shown
dedication to leadership development.  

The Leadership Development Certificate of Merit and a
personalized letter from the International President will
be awarded annually in July/August of the Lions year
following the year earned to GLT-MD and GLT-D
coordinators that meet the following criteria:

• Must have served for the entire year (July 1, 2014
through June 30, 2015) as the GLT-MD coordinator
(1 per multiple district) or GLT-D coordinator (1 per
district) 

• GLT-MD and GLT-D coordinators must complete
and submit the Leadership Development Certificate
of Merit Application, including the required
endorsement signatures, by July 15, 2015

And there’s more! The GLT-MD and GLT-D coordinator
who earns the Leadership Development Certificate of
Merit each year of his three year GLT term is eligible to
receive a Leadership Development Award of Merit.

This exciting new program became available on the LCI
website in October. GLT-MD and GLT-D coordinators
are encouraged to visit the Leadership Devlopment
Recognition Program page of the LCI website for more
information on the program and the requirements to
earn the Leadership Development Certificate of Merit.

Aloha, First Vice District Governors!

The 2014-2015 First Vice District Governor/District
Governor-elect Training Program is now underway! This
comprehensive, multi-layered approach has been carefully
designed to meet the training needs of our incoming district
governors. The program, which consists of four
components, ensures that future district governors will be
fully prepared to strategically manage their district, promote
harmony, navigate change, and seize new opportunities and
challenges during their term.

• Independent Guided Learning (October-December
2014): This component is a self-driven learning
experience with support and guidance provided by the
DGE Seminar group leaders. It involves three distinct
assignments and related resources which will serve as
the basis for the GLT Area Training. Each assignment
concludes with an online assessment of learning and
must be completed by the established completion date
(December 15, 2014). 

• Multiple District Training (Flexible timing, per MD):
This component asks GLT multiple/single district
coordinators to incorporate several topics into their
local first vice district governor/district governor-elect
training. These practical topics are focused on key
leadership skills and effective district administration,
and offer flexibility to meet regional needs. 

• GLT Area Training (January/February 2015): This
component provides an opportunity for first vice district
governors/district governors-elect to collaborate with
their GLT and GMT Area Leaders and their peers to
finalize district goals and action plans related to
leadership development and membership growth. 

• 2015 District Governors-Elect Seminar (June 23-26,
2015): This year’s seminar will take place in Honolulu,
Hawaii, USA, and will provide interactive workshops
and informational sessions designed to offer
motivational and multi-cultural experiences for all
incoming district governors.

The success of this exciting approach to first vice district
governor/district governor-elect training is contingent upon
the active  participation and commitment of all involved. For
more information, contact your GLT Multiple District
Coordinator or GLT Area Leader, or the Leadership
Division at LCI Headquarters. See you in Hawaii! 

mailto:leadership@lionsclubs.org
mailto:leadership@lionsclubs.org
http://www.lionsclubs.org/EN/common/pdfs/Intro_Leadership_Dev_Recognition_Program.pdf
http://www.lionsclubs.org/EN/common/pdfs/Intro_Leadership_Dev_Recognition_Program.pdf


Remaining 2014-2015 Lions Leadership Institutes

Constitutional Area I
USA, its Affiliates, Bermuda the Bahamas

Institute Date Location

Advanced 
Lions Leadership Institute March 7-9, 2015 Calgary, Canada

Constitutional Area II
Canada

Institute Date Location

Advanced
Lions Leadership Institute March 7-9, 2015 Calgary, Canada

Constitutional Area III
South America, Central America, Mexico, & Islands of the Caribbean Sea

Institute Date Location

Advanced
Lions Leadership Institute April 25-27, 2015 Santa Cruz, Bolivia

Constitutional Area IV
Europe

Institute Date Location

Faculty Development Institute February 7-10, 2015 Lisbon, Portugal

Constitutional Area V
The Orient & Southeast Asia

Institute Date Location

Faculty Development Institute May 14-17, 2015 Manila, Philippines

Constitutional Area VI
India, South Asia, the Middle East

Institute Date Location

Faculty Development Institute November 20-23, 2014 Hyderabad, Telangana, India

Advanced Lions Leadership Institute April 18-20, 2015 Indore, Madhya Pradesh, India

Constitutional Area VII
Australia, New Zealand, Papua New Guinea, Indonesia, & Islands of the Pacific Ocean

Institute Date Location

Emerging Lions Leadership Institute March 14-16, 2015 Rotorua, New Zealand

Africa

Institute Date Location

Faculty Development Institute January 31- February 3, 2015 Brazzaville, Congo

Advanced Lions Leadership Institute February 1-3, 2015 Brazzaville, Congo

LIONS LEADERSHIP
INSTITUTES 
Lions Clubs International provides a va-
riety of leadership development oppor-
tunities to enhance the effectiveness of
Lions leaders. The GLT has selected the
types of institutes best suited to the
training and development needs of their
respective Constitutional Area. As a re-
sult, not all institute types (ALLI, ELLI,
and FDI) are available in every constitu-
tional area.

Please encourage promising Lions in
your respective districts, multiple dis-
tricts, and areas to apply for an institute
most appropriate for their leadership
development needs. Brief descriptions of
the institutes are:

• Advanced Lions Leadership Insti-
tute provides Lions leaders with an
opportunity to enhance skills in
preparation for leadership responsi-
bilities at the zone, region and dis-
trict levels.

• Faculty Development Institute de-
velops and expands the pool of
skilled Lions faculty for use in
training at all levels.

• Emerging Lions Leadership Institute
builds the skills of Lions members
for leadership opportunities at the
club level, including the position of
club president.

The institute application, description of
the subjects covered at each of the three
types of institutes and a sample sched-
ule of events for each institute can be
found on the Development Programs
page of the LCI website.

Because of the high number of applica-
tions received by the association, ac-
ceptance into the institutes is not
guaranteed. Please note that a non-re-
fundable participation fee of US$95.00
will be required to offset the costs for
all institutes. This fee will be due no less
than four weeks prior to the institute
start date. 

Together we can create a better,
stronger association.

For more information or an application, please visit the Leadership Resource Center
or contact Institutes & Seminars.

mailto:institutes@lionsclubs.org
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/index.php


Santa Marta, Colombia
April 25-28, 2014
B4 Adriana Acevedo Jones
G2 Alfonso Alava Maldonado
F2 Tatiana Cervantes Cano
S2 Sonia Cuellar Salvatierra
T4 Pedro Garrido Alvarado
D1 Angel Vidal Hoyte 
H2 Miryam Luna Loaiza
J3 Yeanet Lungo Fracchia
D3 Hugo Morales Oliva
D4 Gerald Mory Mora
O4 Patricia Pecci Aznarez
LC8 Fernando Camargo de Anchieta
LC1 Marlene de Souza Santos Freire
LD5 Ester Giraldi
LD1 Marelice da Aparecida Cora Kalinoski
LC1 Pulucena Perera Mederos Malta Selva
LC3 Nelson Mazarin
LA3 Joana Maria Barboza Martins Oliveira
LD9 Joao Batista Oliveira Goulart
LC8 Marli Minetto
LD1 Joao Raul D'Avila Wengerkiewicz

Sarajevo, Bosnia-Herzegovina
June 16-19, 2014

119 Zsofia Szopper
119 Gabor Molnar
121 Katarzyna Gebert
121 Pawel J. Cieslinski
123 Marina Barsegova
123 Liudmila "Lusa" Vasilchenko
124 Adriana Maria Cazan
124 Radu Cristea
126 Darko Curuvija
129 Lorena Hus 
129 Janez Stimnikar
130 Plamen Chingarov
131 Aida Raimonda Peceliuniene
132 Andreja Stojkovski
132 Beti Delovska

FDI Graduates

Before the end of the past fiscal year, 36 more Lions joined the ranks of Faculty Development Institute Graduates. In
addition to participating in an intense 4-day institute learning the skills it takes to be a successful facilitator, to be con-
sidered GRADUATES of the institute they are required to plan and present their own training sessions upon return to
their homes. Whenever you see a need for training in your areas, keep FDI graduates such as those listed below in
mind.  They are anxious and ready to support the continued growth of Lions Clubs International! Congratulations to
all participants!



Take Your Training and Facilitation Skills to the Next Level!
In March, the Leadership Division will launch the Faculty Development Excellence Series (FDES), a program designed
to meet the evolving needs of Faculty Development Institute graduates in a convenient online format. This program,
which was successfully piloted in the Spring of 2014, explores topics from the institute in greater depth, focusing on
the enhancement of key facilitation and presentation skills. Participants will have the opportunity to share and discuss
training successes, challenges, and resources, while also learning the fundamentals webinar facilitation.

FDES will consist of four, highly interactive webinar sessions that will take place on March 10 and March 24, 2015;
two consecutive sessions of approximately 75 minutes each will be scheduled on these dates. Participants must be
graduates of an LCI-sponsored Faculty Development Institute, and must commit to active participation in all four
sessions and the completion of any required pre-assignment work. Participants must have reliable access to the internet
and computer equipment that meets the technical requirements for webinar participation (for specific technical
information, refer to the Webinars page of the online Leadership Resource Center).

Here’s what one participant of the pilot program had to say about FDES: “Thank you for a very enjoyable training
session which I have no doubt will improve my own skills to provide training to other members of our organization.
This was a great program.” Currently, this program is being offered in English only. Space will be limited to 25
participants, and applications will be available online in November. For more information, visit the Leadership
Resource Center on the LCI Web site, or contact the Institutes and Seminars Department at LCI Headquarters at
institutes@lionsclubs.org.

1 Illinois
2 Texas 
4 California 
5M Minnesota
6 Colorado 
11 Michigan 
13 Ohio
20 New York 
22 Maryland
23 Connecticut
24 Virginia 
32 South Carolina
33 Massachusetts
34 Alabama
36 Oregon
37 Montana/Alberta

50 Hawaii 
51 Puerto Rico
101 Sweden
104 Norway
105 England
106 Denmark
109 Iceland
118 Turkey
128 Israel
201 Australia
202 New Zealand
300 Taiwan
301 Philippines 
305 Pakistan 
306 Sri Lanka 
307 Indonesia 

308 Malaysia 
315 Bangladesh 
316 India
317 India 
318 India
321 India
322 India 
323 India 
324 India 
325 Nepal 
337 Japan 
356 Korea
380 China Shenzhen 
381 China Guangdong 
382 China, Dalian
385 China Beijing 

386 China Zijiang
387 China Shengyan
389 China Harlin
403 Congo
404 Nigeria 
411 Uganda
412 Zimbabwe
413 Zambia 
G Ecuador 
H Peru 
J Uruguay
LA Brazil 
LD Brazil 
M Paraguay
T Chile 
U Quebec

2014-2015 Regional Lions Leadership Institutes   
The Regional Lions Leadership Institute (RLLI) funding program is a program designed to encourage and support
leadership development for the multiple and single district. This program allows GLT multiple and single district
coordinators to apply for funding and curriculum support for local training institutes. 

Curriculum of the RLLI is intended for Lions interested in developing their leadership skills. Participants of an RLLI
receive a solid foundation in a variety of leadership topics. Samples of the topics covered are Working in Teams, Time
Management and Public Speaking. The RLLI graduate is eager to use their new leadership skills in their clubs and
districts.

Go to the Regional Lions Leadership Institute webpage to learn more about this valuable funding program and to find
out how to apply.

Congratulations to the following 53 multiple districts and 11 single districts who have been approved to conduct a
Regional Lions Leadership Institute this year. This year the Leadership Division received 72 applications, more than any
other year! We commend your dedication to leadership development and look forward to receiving the final report of
each of the institutes. 

http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/news-train-regional.php
mailto:institutes@lionsclubs.org
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php


New Club Officer Training Program!
The Leadership Division is excited to announce the release
of the new Club Officer Training Program! The program
provides a flexible approach to allow for the
customization of training based on the needs of different
areas. The program consists of both a standardized online
component, as well as materials for the creation of an
instructor-led workshop. Together, these materials provide
a comprehensive training structure for all incoming club
officers so they will be able to successfully meet the needs
of their club.

The training program includes two phases:
• Phase 1: An online self-study module for presidents,

secretaries, and treasurers. The modules review basic
responsibilities of each position based on the Club Of-
ficers Team Manual and the Standard Club Constitu-
tion and By-Laws, ensuring that Lions attending Phase
2 of training will have a basic foundation of under-
standing upon which to build.

• Phase 2: An interactive instructor-led training work-
shop. Content and format of the workshop will be de-
termined by the district GLT to ensure that the
training specifically meets the needs of club officers.
These needs will vary, but may include discussions of
the district vision, roles and responsibilities of club of-
ficers, and Q&A with existing club officers; or specific
topics such as teamwork, goal setting and time man-
agement.

To assist in the identification and development of the
Phase 2 curriculum, a new Club Officer Training Instruc-
tor Guide is also available. The guide offers design tem-
plates and content suggestions, and shares ideas gathered
from a survey distributed in April 2014, which collected
best club officer training practices from GLT district coor-
dinators around the world.

The Club Officer Training Program materials are available
from the Club Officers Orientation page located in the
Leadership Resource Center on the LCI Web site in all of-
ficial Lions languages. Questions regarding the new mate-
rials should be directed to the Facilitated Learning
Department at leadership@lionsclubs.org.

Leadership Development Webinars 
off to a Strong Start!

The new year of Leadership Development webinars is off
to a strong start with six hundred Lions attending “One
Great Adventure: The Role of the Zone Chairperson” and
“Go for the Goal: Achieving Club Excellence through
Growth, Orientation, Activity and Leadership.” 

In “One Great Adventure” we joined new Zone
Chairperson Richard on his year-long mission to
“Strengthen the Pride” and achieve the Zone Chairperson
Award each quarter. We experienced his challenges, allies,
tools and gear, necessary skills, obstacles, and the final
triumph of the Zone Chairperson award. This webinar
was an engaging way to understand what it takes to excel
in this vital Lions position. Missed it? Don’t worry! It is
posted on the LCI website.

“Go for the Goal: Strengthen Clubs through Growth,
Orientation, Activity and Leadership” followed quickly in
August. In keeping with President Preston’s theme of
“strengthening our Association from the club up,” this
webinar provided a goal-setting format for club leaders to
create concrete plans to improve their clubs in the areas of
growth, member orientation, service activities and
leadership development. In addition, the webinar discussed
how strengthening the club in these areas directly supports
a club achieving the Club Excellence Award, as well as the
District Governor achieving the new prestigious, “Pride of
Excellence” award.

Comments such as, “this is the best webinar I have ever
attended,” and, “this was extremely helpful and useful,”
prompted the LCI Leadership Development division to
post the materials from both presentations on the
Webinars page of the LCI website, including the webinar
recording, slide presentation and workbook.  

While you are there, be sure to register for several of the
exciting upcoming topics!

November: Harmony in the Pride, Leading Diverse
Generations in Lions Clubs

January: When a Cape Gets in the Way: Become a
Lions Superhero!

February: Project Management
March: Minding Your Members:  Leading Strong

Teams
April: You’ve Been a Club President, What’s Next
May: Lionism as a Past District Governor

Leadership Resource Center (LRC)

http://www.lionsclubs.org/EN/member-center/leadership-development/development-programs/webinars.php
mailto:leadership@lionsclubs.org
http://www.lionsclubs.org/EN/member-center/leadership-development/news-train-club-officers.php


New Time Management Course   
The Leadership Division is pleased to announce the launch
of a new course on the Lions Learning Center (LLC). If you
are one who feels that there are not enough hours in a day
to complete everything you hoped to complete, our Time
Management course may be just for you! 
We developed the Time Management course with three
main objectives in mind: 

• To expose various ways our time is unproductively
used during the day

• To identify several areas in which we can improve our
time management

• To offer techniques to improve or refine time manage-
ment skills 

Time Management was also designed to allow the user to
take the course in its entirety or, if time does not permit,
focus on elements of the course which address the user’s
specific time management challenges. 

The Time Management course became available to English
language users in October 2014 and will be accessible in all
other official Lions languages by early 2015.  

The entire Lions Learning Center course catalog is avail-
able on the LCI website. On the Lions Learning Center
webpage click LOGIN to take a course. If you have not al-
ready created a free user account on the LLC, you can view
a brief tutorial which demonstrates how you can easily cre-
ate an account with your Lions member ID number.  

New Lions Learning 
Center Promotion Video

A new promotion video of the Lions Learning Center
(LLC) has been added to the Leadership Resource Cen-
ter index page. This video can be shown to members to
present the Lions clubs membership benefit of the lead-
ership and management training available through the
online courses in the Lions Learning Center.  Over 20
courses are available 24/7 to any Lion through having a
user account in the Lions Learning Center.  If you
haven’t established a user account in the LLC yet to take
advantage of these resources, there is a short video tuto-
rial to show you how easy it is to create an account. If
you have any questions about the LLC, email llc@lion-
sclubs.org 

Leadership Resource Center (LRC)

mailto:llc@lionsclubs.org
mailto:llc@lionsclubs.org
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/index.php


Training Tool – Games 
Using games is a valuable
training tool and is among
current trends cited to increase
learner engagement. Games and
competition have historically
been used to train sales staff,
however now other businesses
have adopted this training tool.

You may be saying, “Wait a minute - we take our training
seriously. It’s not a game.” Games can be created using the
computer, or using print and material objects. Whether you
have used games as training tool before, or are considering it
now, here are some tips on creating or using games as a
training resource.

Some items to consider in creating or selecting a learning game:

• Be structured to simulate the conditions on the job as close
as possible. 

• Include elements of competition whether it is through
playing in competing teams or recognizing participants
with high scores at the conclusion.

• Instructions or rules should be easy to understand.
• Have opportunities for making choices and see the

resulting consequences
• Provide opportunities to practice application of learning in

a safe environment
• Include a wild card element; such as an unexpected

loss/challenge or a random bonus question

If you are still thinking that games are not really suited to
training, here are some examples of how specific training
games could be used:

• A board based game like Monopoly can demonstrate the
use of resources/money and on the board or in cards, you
can have real life events or the consequence of actions. This
could be used to train Lions club officers or club board
members.

• A computer based Jeopardy type game can be used to test
knowledge of a variety of subjects, such as Lions member
orientation information, membership chairpersons’
recruitment and extension knowledge, or LCI code of
ethics.

Games such as a simulation exercise, can guide teams through
a process in a safe environment, for example, taking action in
an emergency situation. This type of game activity provides
many opportunities for decision making and trainees having
influence on the outcome.

Using games as a tool adds to the training by increasing the
active involvement of the learners, and increases their control
of their own learning experiences. Not only that, games make
learning more interesting, challenging, enjoyable and
memorable. 

Bright Idea
Have you found that your club or district is al-
ways holding the same type of meeting or service
project? Are the same Lions always leading or
participating in projects?  Shake Things Up! 
• For your next meeting consider bring in a

guest speaker or plan a training session. Make
sure to introduce new members and keep
them engaged. Use an ice breaking activity or
team building exercise so that the newer mem-
bers will feel they are part of the team.

• For your next service project look outside
your club; reach out and partner with mem-
bers of your community. You will be gaining a
new perspective, acquiring new ideas and
meeting new people that just may become
your new club members. 

• The next time you ask your club members for
a volunteer to head a project try to encourage
a new member to volunteer. Partner the new
member with an experienced member who
will serve as a mentor. This will increase your
pool of active Lions and engage your new
member.

Trying new ways of doing things is never easy, but
is always rewarding. Courses are available on the
Lions Learning Center that can assist you in get-
ting started.  Managing Change, Creativity and
Mentoring are just a few of the courses available
to you. By shaking things up you will be energiz-
ing your club and empowering and engaging your
Lion members.

We want to hear from you!
Our objective with The LEADER NETWORK
is to provide you, our GLOBAL Leadership
Team, with information and ideas you can use
in your training and leadership development ef-
forts. If you have a Bright Idea, suggestions for
future issues or a specific topic you would like
to see addressed in the next issue  (February
2015)  please let us know. Your comments will
be welcomed at leadership@lionsclubs.org. 

If everyone is moving 
forward together, then success

takes care of itself. 
Henry Ford

LN38 EN 10/14

mailto:leadership@lionsclubs.org
http://www.lionsclubs.org/EN/member-center/leadership-development/lions-learning-center/index.php
http://www.lionsclubs.org/EN/member-center/leadership-development/lions-learning-center/index.php
http://www.lionsclubs.org/EN/common/pdfs/icebreakers.pdf
http://www.lionsclubs.org/EN/common/pdfs/icebreakers.pdf

