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Advanced Lions Leadership Institute 
 

Pre-Assignments 
 
 

Congratulations on being selected to participate in the Advanced Lions Leadership Institute! 
 

On these first two pages you will find a summary of each of the four pre-assignments that should 
be completed prior to attending the institute. These pre-assignments are critical to your learning 
and comprehension of the material that will be covered during these sessions. Please bring these 
completed assignments with you to the institute.  For your personal use, a checklist is included 
below to ensure completion of all assignments.  
 
If you have any questions, please contact the Leadership Development Division at:  
institutes@lionsclubs.org  
 

We look forward to seeing you at the institute! 
 
 

• Delegation (pages 1-2) 
This pre-assignment asks that you think about situations in life where you have delegated or 
been delegated responsibility. The assignment will take approximately 15 minutes to 
complete.  

 
 I have completed this pre-assignment. 

 
• Service Journey Resources (pages 3-4) 

This pre-assignment asks you to read and understand one of five service resources and then 
work in small groups to create a presentation. Your team will use this presentation to teach 
other institute participants about the resource. This assignment will take a minimum of 
120 minutes to complete. 
 
 I have completed this pre-assignment. 
   

• Project Management (pages 5-17) 
This pre-assignment has both an individual component and a group work component, which 
will take you through Phase I of the project management cycle. The individual component 
will take approximately 60 minutes to complete, and the group work will take approximately 
120 minutes to complete.  

 
 I have completed this pre-assignment. 
 
 
 
 

mailto:institutes@lionsclubs.org


 

 
• Developing the Lions Leaders of Tomorrow (pages 18-21) 

There are two parts to this assignment: Part 1 – The Global Action Team asks you to read 
some information and answer questions about the Global Action Team; Part 2 – Exploring 
Leadership Resources asks you to complete at least one course on the Lions Learning Center 
(LLC) and explore the Resource Center on www.lionsclubs.org and identify three resources 
or tools that will be helpful in developing leaders. This assignment will take approximately 
120 minutes to complete.  

 
 I have completed this pre-assignment. 

 

http://www.lionsclubs.org/
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Delegation 
 

Pre-Assignment 
 

You will examine the concept of delegation during the Advanced Lions Leadership Institute. The session 
will focus on the benefits of delegating, the challenges a leader faces in delegating, and the steps necessary 
to effectively delegate to others. 
 
This pre-assignment asks that you consider some situations in your life as a Lion, or in your personal or 
professional life, where you have delegated or been delegated a task or responsibility. 
 
Use the spaces provided below to record one successful delegation experience and one delegation 
experience which could have had better results.  We will discuss your experiences during the institute. 
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Situation #1 – SUCCESS! 
 
Briefly describe the situation in the space below: 

 

 

 

 

To what do you attribute this successful experience? 

 

 

 

 

 
 
Situation #2 – IT COULD HAVE BEEN BETTER! 
 
Briefly describe the situation in the space below: 

 

 

 

 

To what do you attribute the lack of success? 
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Service Journey Resources 
 

Pre-Assignment 
 
 
OVERVIEW 
The way people serve in their communities and around the world is changing. To address these changes, 
Loins Clubs International would like to embark on a journey. This journey will have several stops along the 
way leading to resources that will help Lions and Leos expand service projects to meet the growing needs 
of society.  
 
The first stop in the journey will be to learn. The Learn phase will include a plethora of resources aimed at 
educating and building awareness of the service needs and opportunities among Lions and Leos. It will 
include activities, PowerPoints, and guides to help prepare for the rest of the journey. 
 
The second stop will be to discover. The goal of the Discover phase is to connect Lions and Leos with one 
another through the MyLion mobile app and website. Lions and Leos can get inspired through project ideas 
and best practices as well as discover new service projects to get involved with. 
 
The third stop will be to act. The purpose of the Act phase is to provide Lions and Leos with turn-key 
projects to increase their level of community engagement and impact. Resources will include service project 
blueprints, innovation workshops and grants. 
 
The fourth and final stop will be to celebrate. What would a journey be without a celebration at the end of 
it?! Aside from celebrating successes, the purpose of the Celebrate phase is to assess the project, recognize 
the efforts of the Lions and Leos involved and share their success stories. 
 
 
TASK  
Review your assigned resource and contact your fellow group members. Together you will create an 
informative presentation used to educate your fellow Lions about the resource.   
 
You may be as creative as you want in this presentation. You may decide to prepare visual aids, like a slide 
presentation, handout or flip chart pages to support your presentation.  

 
 

BEFORE YOU ARRIVE AT THE INSTITUTE: 
 

1. Review the assigned resource.  
• Developing Local Partnerships 
• Family Fitness Walk and Social Gathering (Service Project Planner) 
• Leo Service Grant 
• Diabetes PowerPoint and “Who Do You Know With Diabetes?” Activity 
• Club and Community Needs Assessment 

 
2. Contact your fellow group members and determine how you will communicate with each 

other (email, phone, web conferencing, etc.) 
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3. Work with your group to create a 5-8 minute presentation that teaches your fellow classmates 
about your resource.  

 
4. Your presentation should include: 

• A description of the resource,  
• The benefits of the resource, and  
• How it can be used in their districts or clubs 
 

5.   Be prepared to answer questions from the audience 
 

 
AT THE INSTITUTE 
During the Service Journey Resources session at the institute, you will have 5-8 minutes to share your 
team’s presentation with the entire class. There will be some time to meet with your team to finalize minor 
details of your project during the session, but do not expect that this assignment can be postponed and 
accomplished during the session.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 5 
 

Project Management 
 

Pre-Assignment 
 
 
OVERVIEW 
Project management is a key skill for all Lions leaders. Projects come in all shapes and sizes, from the small 
and straight-forward to the highly complex. One thing that all projects have in common is that they require 
a level of organization and communication to ensure their success. 
 
The following pages contain information that will help you understand the basics of managing Lions 
projects, and will also assist you when you attend the Project Management session at the institute.  It consists 
of: 

 
• An explanation of the phases and steps involved in project management along 

with some worksheets you might use in managing your own projects 
 
• A short case study that profiles a typical Lions club and the community it serves 
 
• A Project Definition Worksheet that you may use to complete the assigned task  

 
 
TASK  
As project managers you will need to communicate effectively with your team members, so we ask you to 
begin the process of project management by communicating with the Lions who will be your team members 
during this session. You may have already been in contact with your team members to discuss the Service 
Journey pre-assignment. If not, start communicating with your team members to ensure you have enough 
time to complete each pre-assignment. 
 
Since the team members are currently in different locations, determining how your team will communicate 
may be one of your team's greatest challenges. Each team needs to decide which communication method to 
use.  

 
 

BEFORE YOU ARRIVE AT THE INSTITUTE: 
 

1. Study the material titled Project Management Phases. Take notes on any questions or 
comments you have as you examine the information. 

 
2. Read through the Case Study, “Atlantis Lions Club.” Consider the possible projects that the 

club might undertake to serve the community. 
 
3. Communicate with the other participants on your team at least two weeks prior to the 

institute to discuss Phase I of the Project Management Cycle. Collectively, you will: 
 

a. Choose an appropriate project for the club described in the case study 
 
b. Determine the purpose, goals, and deliverables for your project as explained in 

Phase 1 
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c. Create a name for your project 

 

4. Use the Project Definition Worksheet to record your team’s ideas for Phase 1 of the Project 
Management Cycle. 

 

STOP your work with Phase 1, DO NOT go to Phase 2-4. 
 
 
AT THE INSTITUTE 
During the Project Management session at the institute, you will briefly share Phase 1 of your team’s 
project with the entire class. There may be some time to meet with your team to finalize Phase 1 of your 
project prior to the session, but do not expect that this assignment can be postponed and accomplished 
after you arrive at the institute. During the session, you will complete the other project management phases 
with your team. 
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Project Management Phases 
 
Phase 1: 
Project Selection and Definition 
 
1. Consider possible projects by asking 

a. Is there a need? 

b. Can my club/district complete the project? 

c. Is it consistent with our mission? 

2. Prioritize projects that meet the above criteria 

a. Must do 

b. Should do 

c. Might do 

3. Choose project from “must do” list first 

4. Define the project 

a. Purpose 

b. Goals 

c. Deliverables 

d. Name 

 

Phase 2:  
Project Planning 
 
1. Analyze the environment 

a. Strengths 

b. Weaknesses 

c. Opportunities 

d. Threats 

2. Assemble the team 

a. Select members 

b. Develop activities to meet goals 

c. Assign roles 

d. Build commitment 

3. Establish work structure 

a. Tasks 

b. Visible and measurable milestones 

c. Communication system 

4. Establish parameters 

a. Time 

b. Budget 

 
Phase 3:  
Project Monitoring 
 
1. Manage the process 

a. Communicate 

b. Review accomplishments vs. plan 

c. Coach/counsel as needed 

2. Make adjustments when necessary 

a. Reassign tasks 

b. Adjust plan 

 

Phase 4: 
Project Delivery and Follow Up 
1. Ensure quality of deliverable 

a. Compare output to goals 

b. Correct as necessary 

2. Review results 

a. Review deliverables vs. goals 

b. List successes and failures 

c. Document and make recommendations 

3. Celebrate 

a. Acknowledge achievements 

b. Enjoy the moment 
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Phase 1: Project Selection and Definition 
 
Your involvement as a project manager may at times include determining which projects your club or 
district will undertake. Often we choose the same projects we have always done because we do them well.  
We are known for the project, and the community benefits from the project. Sometimes the project is a fund 
raiser so that Lions can continue to fund other projects to serve the community. 
 
When you are asked to lead or be a part of a group to select worthwhile projects, there is a system you can 
use that may make the task clearer and assure that the project you select is the right choice. 
 
The steps in considering and prioritizing possible projects are listed below.  Whenever possible, these steps 
should be done in collaboration with your team members or with other interested Lions in your club or 
district.  By involving others early in the process, you are taking a big step in gaining their support in the 
project that lies ahead. 
 

1. Consider possible projects by asking: 
a. Is there a need?  Often we continue with reliable old projects even after their usefulness has 

diminished. Fund raising is almost always necessary, but some service projects may not be as 
important as they once were. Before you channel your resources and efforts it is wise to make sure 
that the project is needed in your community.  
 

Example: If your local government provides transportation to the elderly at little or no cost, there 
may no longer be a need for a Lions club to also have a transportation program for senior citizens. 

b. Can my club or district complete the project?  Before investing time and resources into a project, 
think about whether you have access to the people, the expertise, and the funds necessary to 
complete the task.   
 

Example: There might be a true need for an eye clinic for children and disadvantaged adults in your 
community, but the project might be too large to attempt alone. It would be wise to find a way that 
your Lions club or district can work with other organizations to accomplish the task. 

c. Is the project consistent with our mission?  
 

Example: Will the project ultimately provide humanitarian aid to those in need? 

2. Prioritize projects that meet the criteria: 
You may have determined that more than one project possibility exists. In this case, you will have to 
prioritize the projects, and choose the one (or more than one) that is most important to do now. A good 
way to do this is to list them and then ask yourself for each possibility: 

• How urgent is it? 
• How important is it? 
• How often must it be done? 
• Should someone else (or group) do it? 
• Is the project within the scope of my responsibility? 
• What will happen if this project does not happen? 
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Phase 1: Project Selection and Definition (Continued) 
Then categorize each project as something that must be done, should be done, or might be done.  
You can set up a table like the one that follows. 

Project Prioritization 

Check () the level of importance of each project: 

POSSIBLE PROJECT “Must do” “Should do” “Might do” 
 

1. 
 

_______ 

 

_______ 

 

_______ 

 

2. 
 

_______ 

 

_______ 

 

_______ 

 

3.  
 

_______ 

 

_______ 

 

_______ 

 

4.  
 

_______ 

 

_______ 

 

_______ 

 

5.  
 

_______ 

 

_______ 

 

_______ 

 

6.  
 

_______ 

 

_______ 

 

_______ 

 

7. 

 

_______ 

 

_______ 

 

_______ 

 

3. Choose a project or projects 
Choose the “must do” project or projects first, then the “should do” projects as time and resources 
allow. Leave the “might do” projects for another time. 
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Phase 1: Project Selection and Definition (Continued) 
4. Describe the project 

Before you begin the actual project plan, you should thoroughly describe what it is you want to 
accomplish. You can do this by following the four steps below. 

a. State the 
overall purpose 

 
 
 

Develop a general statement that explains the overall intention of the project.   
 
Example. “To create a safe and beautiful river environment for the town.” 
 

b. Set specific 
goals 

State more specifically what the overall purpose entails. These are the results of 
your project. 
 
Example. To provide: 
1. better water quality through pollution controls 
2. beautiful river by cleaning garbage and debris 
3. park-like atmosphere by removing debris from banks and adding appropriate 

landscaping 
 

c. Describe 
project 
deliverables 

Deliverables are the actual outputs that your team will generate to achieve the goals. 
 
Example.  
1. Municipal legislation to protect against water pollution 
2. Cleanup detail to remove debris from river 
3. Cleanup detail to remove debris from river banks and adjoining land 
4. Installation of trees and plants as landscape 

 

d. Name the 
project 

 
 

For the purpose of effective communication within and outside the team, give the 
project a name. 
 
Example. The Central City Lions River Cleanup Project 
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Phase 2: Project Planning 
As a project manager, you may find that this is the most time-consuming part of the project.  It may also be 
the most important, since it is here that you determine the actual “who,” “what,” and “how” of the project. 

The steps that follow may help you in planning your next project. 

1. Analyze the environment 
Assess strengths, weaknesses, opportunities, and threats relative to the club and the community. List and 
evaluate the factors that could indicate success or failure. Plan to make use of strengths, overcome 
weaknesses, take advantage of opportunities, and eliminate threats.   
Example: 
• Strengths – willing and able Lions and non-Lions to complete project 
• Weaknesses – lack of available funds to purchase equipment 
• Opportunities – current support of city legislators to actively participate 
• Threats – objections of some club members to consider a new project 
 
2. Assemble the project team 
 
You can follow the sequence below to make sure that you have the proper participation for the project. 

a. Select team 
members 

 

Consider specific needs to complete the project.  Recruit interested Lions and non-
Lions.  

b. Develop 
activities to 
meet goals 

 

List the actions or activities that must be performed to achieve each project goal. 
 
Ex. If the goal is to install trees and plants as landscape, some of the necessary 
activities are: 
• Assess existing landscape 
• Remove unwanted items 
• Analyze potential replacement for attractiveness, compatibility with 

surroundings, degree of maintenance, appropriateness to environment 
• Develop plan for maintenance 
• Purchase or seek donation of replacement landscape 
• Install new landscape items 
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Phase 2: Project Planning (Continued) 
 
c. Assign roles 
 
 

Match team members to goals and activities. Consider interests, skills, time 
availability and commitment. 
 
Ex: 
• An attorney or someone with political background in the city might be 

considered for the goal of establishing legislation to eliminate water pollution 
in the river 

• A retired landscaper or a gardener might be considered for planting trees and 
shrubs 

  
d. Build 

commitment 
 
 

Meet individually with team members to ask for their questions, concerns, ideas.  
Empower individuals to share ideas and make decisions. 
 

 

3. Establish work structure 
The work structure is the plan that designates what the members of your team will do to accomplish their 
goals, how they can check their progress, and how they will communicate with you and with each other.  
The three key elements of a work structure are shown below. 

a. Define specific 
tasks for each 
activity 

With assigned team members, identify the tasks that make up each activity.  
Create a time frame for completion of each task and activity. 
 
Example. If the activity is to remove unwanted landscape items, the tasks might 
be: 
• Enlist interested Lions and non-Lions to create a cleanup crew 
• Provide necessary tools for cleanup 
• Establish date and time for task 
• Provide refreshments for cleanup crew 
• Acknowledge each individual who participated 
 

b. Establish 
milestones 

A milestone is a significant or important event. Most projects contain a number of 
milestones which reflect the status of the project relative to overall deadlines. Any 
goal, activity, or task can be a milestone if it represents a visible, measurable or 
significant event in the life of the project. 
 
Example: 
• Equipment for the cleanup detail is to be received by 3/19/2017  
• The proposal for legislation to eliminate water pollution should be prepared 

and presented to the city council on 4/22/2017  
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Phase 2: Project Planning (Continued) 
 
c. Determine 

communication 
system 

Create the process by which the team will share information and review progress. 
 
Example. 
• Project status reports weekly 
• Team meetings weekly/bi-weekly 
• Emails/conference calls 
• Individual progress reviews every Friday 
 

 

4. Establish parameters 
You may not always be able to determine how long a project will take to complete or how much it will cost.  
The important thing to do however, is to establish some timeframe and budget so that you can make sure 
costs are within control and the project is moving along in a timely way. 

Some guidelines are: 

a. Estimate time 
 
 

With team members, estimate the time necessary for each task, and create an 
overall time frame for the project.   
 
Attach dates to each milestone to ensure that the project remains on schedule. 
 

b. Create 
preliminary 
budget 

 
 
 

With team members, estimate the cost of completing each task.  
 
Include the purchase or rental of materials, any paid resources, and any 
publications or communications that are required. 
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Phase 3: Project Monitoring 
One of the big challenges for a project manager is deciding how much freedom to give team members for 
each delegated activity. Experience, personality, and work style play a big role in determining the amount 
of control you will need to exercise. One idea to remember however, is to give clear instructions and a lot 
of feedback to inexperienced people, and to manage experienced people more by the results they get than 
how they get them. 

The key elements in project monitoring are: 

1. Manage the process 

a. Communicate Stick to your communication system plan to keep in touch with your team 
and its progress. 

b. Review progress vs. 
plan 

Meet with team members and/or review status reports to ensure that tasks 
are completed in a timely way, within budget guidelines, and to the plan. 
 

c. Coach/counsel team 
members as needed 

When problems occur, coach and counsel the team member experiencing 
difficulty. Work with the team member or revisit the task frequently to 
ensure that the work is back on track. 
 

 

2. Make adjustments 

a. Reassign tasks when 
necessary 

 

When other measures are not effective, reassign or recruit additional 
resources to keep the project on track. 
 

b. Adjust work plan as 
needed 

Adjust time and specific activities when necessary to ensure that the plan 
reflects a realistic schedule for completion. Keep in mind that a delay in 
one or more tasks may not necessarily impact the overall completion of the 
project. 
 

c. Adjust budget as 
needed 

Adjust budget to reflect current expectations and to ensure that the funds 
are available to complete the project. 
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Phase 4: Delivery/Follow Up 
At the end of your project hold a review with the team. Ensure that you understand what happened and why.  
Reflect on any failures and mistakes positively, objectively, and without blame. Reflect on successes 
gratefully and realistically. 
 

1. Ensure quality of deliverables 

a. Compare results of 
project to intended 
deliverables 

 

Review completed tasks and activities to ensure that they fulfill the desired 
results.   

b. Monitor presentation  
or performance of 
deliverables 

 

Where appropriate, be present for the presentation/performance of any 
specific event that completes the deliverables. 

 

2. Review results 

a. Compare deliverables 
to overall goals and 
purpose 

Compare deliverables to overall goals and purpose to ensure that the work 
completed achieved the intended result. 
 
Ex:  Did the cleanup and legislation enacted actually result in a beautiful 
and safe river environment for the town? 
 

b. Analyze successes and 
failures 

 

Consider not only the overall success of the project, but also the failures 
and/or successes that occurred throughout the phases of the project. Each 
success and failure can act as a learning experience for future projects. 
 

c. Document and make 
recommendations 

Document the successes and failures and the impact of each on the project.  
When possible, make recommendations for avoiding similar failures and 
for ensuring similar successes. 
 

 

3. Celebrate 

a. Acknowledge 
achievements 

Acknowledge the contributions of all individuals and groups involved in 
the completion of the project. 
 

b. Enjoy the moment 
 

Make sure that the team has the opportunity to celebrate the completion 
of all of their hard work as you bring closure to the project. 
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Atlantis Lions Club 
 
The Community 
Atlantis is an older community with a population of about 40,000 residents, a decrease from about 43,000 
ten years ago.  It is located about 45 minutes by auto from Bigtown, in which almost 2 million people reside. 

Atlantis was once a manufacturing center, with several major companies employing a large number of the 
residents. Half of the large manufacturers have closed their operations because of the downturn in the 
economy, and many people have had to find employment elsewhere. Unemployment is relatively high, and 
few new homes have been built in recent years. As jobs and businesses have disappeared, some areas of the 
city have fallen into disrepair, with abandoned buildings and vacant lots. 

Still, many communities have suffered worse than Atlantis, and the established smaller businesses have 
managed to cope with the times. There has been some good economic news recently, as well, since some 
high-tech computer businesses have opened just on the outskirts of town. 

The average household income in Atlantis is somewhat below normal for this geographical area, and a large 
number of younger people are leaving to live elsewhere after they complete their schooling. 

Atlantis’ schools have a good reputation, but the economy has affected the tax base, and many of the extra-
curricular activities that once thrived here have been dropped from school programs for cost reasons. 

 

Atlantis Lions Club 
The Atlantis Lions have been in existence for over 40 years. It is the only Lions club in or near Atlantis, 
but there are 2 other service associations operating in the town. Membership has decreased in recent years 
from a high of 70 members to its current 50 Lions members. The average age of a club member is 58.  There 
are three women members in the club. 

The Atlantis Lions are known for their many years of service, and they have performed many worthwhile 
projects for the community over this period of time. Despite the decrease in membership, the club is still 
quite involved in the community, and the members are motivated and upbeat. 

Some of the club’s current regular projects include: a yearly pancake breakfast, a summer car wash, and a 
concession stand at the town’s yearly festival. Proceeds from these fundraisers go for the most part to 
funding vision care for disadvantaged residents and to a college scholarship based on achievement and need. 

The membership of the Atlantis Lions Club includes several doctors and lawyers, some educators, a number 
of small business owners, and the former mayor of Atlantis. 
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Project Definition 
 

a. State the overall purpose 
 
 
 

 
 
 
 
 
 
 
 
 
 

b. Set specific goals  
 
 
 
 
 
 
 
 
 

c. Describe project 
deliverables 

 
 
 
 
 
 
 
 
 
 

d. Name the project 
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Developing the Lions Leaders of Tomorrow 
Pre-Assignment 

 
There are two parts to this pre-assignment that will prepare you for the session, Developing the Lions 
Leaders of Tomorrow:   
 
Part 1: The Global Action Team 
Part 2: Exploring Leadership Resources  
 
 

Part 1: The Global Action Team 
 

Directions: Read the information and complete the chart and questions on page 18. 
 

Empowering Clubs through the Power of Action 
 

The Global Action Team was built with a vision that one day every need in the world will be served by 
a Lion or Leo. It brings together the three key areas of Lions: 
 

• Leadership development 
• Membership 
• Service 

 
By unifying the Global Leadership Team (GLT), Global Membership Team (GMT) and Global Service 
Team (GST) as the Global Action Team, we will create synergy and new opportunities for clubs to grow 
and serve. 

 
Our Mission – The Global Action Team will champion the vision of Lions International & Lions Clubs 
International Foundation and build on the passion of our Lions and Leos through service. 
 
Our Goal – To impact over 200 million lives through service, increase our membership to 1.7 million 
Lions and Leos, and provide learning opportunities to over 500,000 members by the year 2020. 
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Structure of the Global Action Team 
 
The Global Action Team consists of Lions leaders designated to serve specific constitutional or regional 
areas. Global Action Team constitutional area leaders, area leaders and multiple district coordinators are 
appointed for a three year term, and district coordinators to a one year term, to allow for adequate analysis 
of area needs and development and implementation of appropriate programs. All Global Action Team 
members are subject to annual review and confirmation of appointment or removal based on 
performance.  
 
 

 
 

 
 

District Global Action Team 
 
Click on the below district roles to find out more about the district chairperson and coordinators.  
 
Global Action Team District Chairperson 
Global Leadership Team District Coordinator 
Global Membership Team District Coordinator 
Global Service Team District Coordinator 
  

http://www.lionsclubs.org/resources/EN/pdfs/GAT-District-Chairperson.pdf
http://www.lionsclubs.org/resources/EN/pdfs/GLT-District-Coordinator.pdf
http://www.lionsclubs.org/resources/EN/pdfs/GMT-District-Coordinator.pdf
http://www.lionsclubs.org/resources/EN/pdfs/GST-District-Coordinator.pdf
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Directions: Complete the following chart with the names of the Lions that serve in each position in your 
area, and then answer the questions below:  
 

GLT Constitutional Area 
Leader 

GMT Constitutional Area 
Leader 

GST Constitutional Area Leader 

 
 

  

GLT Area Leader GMT Area Leader GST Area Leader 
 
 

  

GLT MD Coordinator GMT MD Coordinator GST MD Coordinator 
 
 

  

GLT District Coordinator GMT District Coordinator GST District Coordinator 
 
 

  

GLT Club Leadership 
Development Chairperson 

GMT Club Membership 
Chairperson 

GST Club Service Chairperson 

 
 

  

 
1. Did you learn anything new about the Global Action Team? If so, what did you learn?  

 
 
 
 
 
 
 
 
2. Is the Global Action Team active in your area? If so, what do they do? If not, what could they do?   

 
 
 
 
 
 
 

3. How will the integration of leadership, membership and service impact Lions clubs in your area?  
How does this help develop Lions leaders for the future? 
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Part 2: Exploring Leadership Resources  
 
Part 2 of this assignment asks you to visit the Lions Learning Center (LLC) and explore the “Resource 
Center” on the organization’s website.  
 
Directions:  
 

• Go the Lions Learning Center on the Lions International website  
o Click on “Course Catalog” in the menu at the top of the page 
o Select at least one course that you feel could assist in the development of leaders 
o Complete the course(s)  
o At the institute, be prepared to discuss the content and relevance to leadership 

development  
 

• Go to “Resource Center” on the Lions International website 
o Explore the available tools and resources 
o Select three tools or resources that you feel could assist in the development of leaders 
o At the institute, be prepared to discuss how they will help develop leaders 
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