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Purpose: 
Group interaction is an important element of adult learning. Adults want to be actively involved 
in their learning, and they want to share their ideas and experiences. With this in mind, a 
successful trainer of adults must also be adept at the art of questioning. 
 

In simple terms, there are two categories of questions and two basic questioning techniques.  
The short explanations of both that follow will help prepare you for the discussion and practice 
that will take place at the Faculty Development Institute. 
 
Task: 
You are asked to study the material that follows related to question and answer and to consider 
the need for using both categories of questions, as well as the purpose in both questioning 
techniques. At the institute, you will be presented with additional material, and you will work 
with other participants to discuss the topics. 
 
 
Topic 1: Categories of Questions 
 

An effective trainer will utilize two separate categories of questions in group interaction: 
overhead questions and direct questions.   
 
  
 Overhead Questions 

 
Questions that are asked for anyone in the group to answer are sometimes called overhead 
questions. Example: “Can anyone tell us about some of the ways to utilize the media to 
promote Lions clubs?” As a trainer you should be aware of the proper usage of overhead 
questions. 
 

Advantages Disadvantages 
Can act as an invitation to participate.   
 
Can provide a wide range of responses 
and opinions and can stimulate groups to 
interact and share. 
 
Can challenge the group as a whole to be 
actively involved, and they ease the 
pressure on those who may not know the 
correct answer or have a specific thought 
or opinion. 

Talkative or overactive participants may 
dominate discussions.   
 
Discussions can veer from the specific topic 
and can cause confusion if too many 
convergent thoughts are shared.  
 
Participants may not answer. This requires 
the trainer to determine whether the 
questions are too difficult or the group is 
disinterested in participation. 

Pre-assignment #3: Question and Answer 
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When do you think overhead questioning is most appropriate? 
 
 
 
 
 
 
 
 
 Direct questions 
 
 
Direct questioning is also a valuable tool when working with adult groups.  Direct questions 
differ from overhead questions in that they are asked of a specific learner, often by name.  
Example: “Kim, can you explain how your club practices member recognition?” 
 

Advantages Disadvantages 
Keeps the conversation on track. 
 
Ensures that everyone has a chance to speak 
and that “quiet” participants can get 
involved. 
 

It may inhibit participant-to-participant 
communication.  The session can become 
instructor-focused rather than participant-
focused. 
 
Participants may be nervous and 
uncomfortable when called on at random.   
 

 
 
When do you think direct questioning is most appropriate? 
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Topic 2: Question and Answer Techniques 

If you have ever watched good interviewers on television, or heard them on the radio, you 
have probably observed a good mix in their questions.  That is generally because they are 
trying to obtain different kinds of information from the person they are interviewing. 
 
When they want to get more information about a subject, and have the person share some 
experience or knowledge, they will ask open-ended questions. 
 
On the other hand, when they want a short answer or get a specific response, they will ask 
closed questions. 
 

Open-ended Questions 

Open-ended questions can be used to begin a discussion or to obtain more information about 
something already presented. Examples:  

• “How did the committee react to your idea?” 
• “What are your feelings about the new policy?” 
• “How would you describe the meeting?” 

 

Open-ended questions allow you to display your interest in the opinions of others and give you 
an opportunity to observe their reactions and comprehension. 
 

You may find, however, that open-ended questions can make a discussion more difficult to 
control, as the answer may not be what you were seeking or the discussion moves away from 
your original purpose. 
 

Closed Questions 

Closed questions generally require a yes/no or a single-word answer. Closed questions are 
valuable when you are seeking to confirm information or define a situation. Examples:  

• “Are you currently involved in member recruitment?” 
• “How many months did it take to complete the project?” 
• “Do you agree with the answer?” 

 

Closed questions tend to restrict the flow of the discussion, but they do allow you to control 
the direction and maintain timeframes. 
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