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Purpose: 
As you prepare for the Lions Faculty Development Institute, we hope that you will reflect 
on the importance of your role as a trainer of Lions. This pre-assignment should help you 
to understand why training is both beneficial and necessary for Lions.   
 
Task: 
You are asked to read through the questions and answers below that relate to Lions and 
training. Be prepared to discuss the material and your thoughts about each question at 
the institute. 
 
 
1. Why is effective training so critical for Lions Clubs 

International? 
 
The needs of our communities, and the global community, are constantly changing. 
It is our challenge as leaders to ensure that the Lions of the world have the knowledge, 
skills and resources to respond to these needs. To truly make a difference in the world, 
Lions must not only respond to needs, but also anticipate them. Organizations that 
have the greatest impact on society are those that are forward thinking. Forward 
thinking organizations regularly seek out opportunities for improvement, and forward 
thinking organizations consistently invest in the training and development of their 
members.  
 
Training is vital to the growth, health and future of Lions Clubs International.  Yes, 
“We Serve,” but the quality of our service depends upon the quality of our training. 
Training equips Lions with the skills, knowledge and motivation to ensure that the 
highest possible level of service is provided. Training means developing more Lions 
leaders, and more leaders translates into greater service.  In short, training makes 
Lions more effective. 
 
Training can also influence membership.  The wavering Lion that does not feel as 
though he or she can truly make a difference can be stimulated by new ideas 
discovered through training and interacting with other Lions.  Through the sharing of 
ideas, success stories, and humanitarian endeavors, training unites Lions and solidifies 
their commitment to serving humankind. 
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Training is an attractive benefit to new and potential members. Today’s volunteers 
view opportunities for personal and professional growth as a primary motive for 
volunteering. They want to serve their communities, but while doing so, learn new 
skills. Any organization that provides training enhances the volunteer experience by 
meeting the needs of the community and the member simultaneously. Training is just 
one more way Lions Clubs can enrich the lives of our members. 
 
Lions Clubs International is already the world’s largest service organization. To 
continue to prosper, Lions must have access to knowledge and opportunities to 
enhance their skills and abilities. As a Lions leader, you are in a position to make this 
happen. 

 
2. What are some obstacles we face in training Lions? 

 
Obstacles are common to any new undertaking, and training Lions is no exception.  
Lions and Lions clubs can benefit from training but they may not realize it. They might 
view training as necessary only for those Lions or clubs that are deficient in certain 
areas. Not everyone will recognize that training provides an opportunity for everyone 
to excel. 
 
Furthermore, because Lions Clubs is rooted in tradition and custom, training initiatives 
may not be widely accepted. People often fear the unknown. If Lions have never 
experienced training, some may be hesitant to participate.   
 
There are also logistical obstacles. Employed Lions may not be able to take the time 
to attend training. The location of the training could limit attendance. Traveling to and 
from the training location could be costly for some Lions.   
 
Finally, individual Lions may be content with the level of knowledge and skill they have 
now. They may have no desire to expand their skills beyond their current level.  
 

3. Who benefits from training? 
 
Individual Lions, Lions clubs, the association, and even the community, all benefit 
from training.  
 
Through training, individual Lions can grow personally and professionally, expand 
their knowledge and skill base, and develop leadership and organizational skills.  Plus, 
training provides an avenue for individual Lions to network with other Lions and learn 
from each other. Lions are innovative, resourceful and determined people who have 
knowledge to share, when given the opportunity. Lions build better communities, but 
training builds better Lions.   
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Clubs reap the benefits of training as well.  Lions who have access to training learn 
valuable skills that heighten motivation and strengthen their commitment to service. 
Training unites Lions clubs and results in stronger fellowship. Training brings to the 
forefront alternative ways for clubs to tackle age-old problems. Essentially, training 
gets clubs thinking about how they can reach farther and serve better. As clubs grow 
and change due to effective training, so do communities. A club that desires to help 
a community is already on the right track. But a club that is trained and able to help 
the community knows no bounds. 
 
Our entire association benefits from training. Training prepares the association to 
anticipate and meet the needs of the future. Training results in Lions Clubs being able 
to do more for communities. Training cultivates leaders, and leaders cultivate other 
leaders. With more leaders, Lions can touch more lives.   

 
 
 
 


