District
Goals

The GAT helps districts to
achieve their goals by creating
a unified approach to action

in Leadership, Membership,
Service, and LCIF. As
members of the GAT it is

your responsibility to support
the goal setting, planning

and implementation process.
Goals should be reviewed on
a quarterly basis to ensure
districts are on track to achieve
their goals.

Global Action Team (GAT) Focus Areas

Feedback
Loop

Feedback is essential to
success in our work as Lions
and members of the GAT.
Specialists from Lion Clubs
International will rely on all
levels of the GAT to collect
feedback on new initiatives,
challenges and successes.
Being an active part of this
feedback loop is a crucial
part of your unique role as a
member of the GAT.

4ME Lions Clubs International

Success
Stories

The GAT message is best
shared through storytelling:
stories that focus on a one-
team approach and highlight
how each pillar of the structure
contributes to the others.
Stories may be featured

in social media, the GAT
newsletter or the Lions blog, so
send your GAT success story to
GAT@lionsclubs.org.

Districts are eligible to receive
US$500 to support district GAT
activities. See the funding and
grant opportunities section for
more info.
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