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Multiple district/single district training for second vice district governors

[MZ] (SVDGs).
- Local, in-person or virtual fraining occurs between July and June, however
& it is highly recommended that the training is completed by March in
— preparation for development of district goals and action plans, which are
due in May.

- Dates, times, and locations are determined and communicated by the
multiple/single district GLT coordinator.
- Topics include, but are not limited to:
e Review of the District e-Book
e Success through Teamwork
e Global Membership Approach
e Communication Skills
e Impromptu Speaking Skills
e Meeting Management
e Technology and the Second Vice District Governor
e Localtopics

m Self-paced, online training for second vice district governors available in the
— Lions Learning Center (LLC).

- Topics include, but are not limited to:
e Second Vice District Governor Orientation

e Goal setting and action planning

e Leadership skills

e LCIF

e Membership growth and satisfaction

- Additional leadership development courses are available in the LLC for
second vice district governors to explore.
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Virtual seminar schedules communicated to SVDGs.

Deadline to apply for a Leadership Development Grant to offset the costs of
conducting the local second vice district governor training.

A B

ctober
— Digital participant manual with pre-assignments available for download in
the Lions Learning Center (LLC).

- A "Head, Heart and Guts” leadership assessment is part of the pre-
assignments. SVDGs are provided downloadable, personalized results
after completing the assessment. The Becoming a Whole Leader Pre-
assignment course in the LLC should be completed after downloading
the assessment results report.

November

2 Live Second Vice District Governor Virtual Seminar

- Second vice district governors will participate in a series of virtual
sessions facilitated by LCIP-certified instructors. SVDGs will be notified of
their area’s seminar schedule informing them of the exact dates and
times to log in for the 6 virtual sessions.

- Topics include, but are not limited to:
e Orientation

e Membership growth

e LCIF

e Team management

e Organization initiatives
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Q Recordings of virtual sessions available in the Lions Learning Center (LLC).
SVDGs who were unable to attend a seminar session live, or would like to

view the material again, can reference the videos as needed throughout
the remainder of the Lion year.

v Recommended deadline for completion of Multiple District/Single District
lleas second vice district governor local training.
E=
@ SVDGs continue planning for success by collaborating with district teams to
000 . . C . .
e develop and finalize district goals and action plans, focused on achieving

the membership development (MISSION 1.5), service activities, leadership
development, and LCIF goals.
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