Important information about this webinar

Due to the size of the group, this webinar will begin
promptly at 7 PM CST '”@ g2 ous ez e s @\
This webinar is being recorded; the recordngand | |
PowerPoint will be available afterward.
Your microphone has been muted and will remain so for @ i
the duration of this webinar. \ 4

, L . § Download presentation &
Have a question? Submit it using the “Q&A” feature resources using QR code or
located in the ribbon at the bottom. link in chat
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The Lions Leadership Pipeline

PID Jerome Thompson

GAT Constitutional Area 1 Leader
Tonight’s Host




Objectives

Examine use of Global
Membership Approach in clubs

Review Roles & responsibilities
of Zone Chairs

Discuss District-level Leadership

Share resources for use at all
organizational levels
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PCC Miriam PCC Randy PCC Winster PCC John

Vazquez Ritterbush Ceballos Landrum
MD 51 (PR), 60 (GY) MD 6 (CO), 38 (NE), D MD 16 (NJ), 20 (NY), 22 MD 2 (TX), 3 (OK), 8

15 (WY), 37 (MT) (MD) (LA)



GLOBAL MEMBERSHIP APPROACH
CLUB LEVEL



GMA OBIJECTIVES
CLUB LEVEL
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e Re-vitalize your club with new Lions

* Re-motivate Lions with fellowship and
exciting service

* Prepare new leaders in your club

e Share your achievements with the
community




GMA ...is a four-step process

Part 1: Build a Team
Part 2: Build a Vision
Part 3: Build a Plan

Part 4: Build Success




Build your own club goals

Select 2 or 3 things to accomplish
3 Membership goals
3 Service goals

3 Fundraising ideas




Develop the Plan

Using smart goals, develop your club plan
Specify who is going to do what
Get Lions excited around this process

Make challenging goals but not overly challen




GMA Light for small club

Apply the concept of how you run a small
business

Build an action plan

Follow the goals




Let’s grow our Service and Membership

Club self-analysis
What we do well in our club?
What we do not so well?
What can we do better?
Where do we see opportunities?




Decide what first three goals to tackle

Set three (3) goals for quick success
What will be done?

Who will do it?
When will it be done?

How do we get there?
Write down steps necessary to achieve goals.
Use Smart Goals as a guide
Measure results
Adjust as needed




Resources

1- Plan for your club success

2- Club Excellence award-start by
earning the Club Excellence award

3- Club and Community needs
assessment.

4- Sample community survey

5- Smart Goals handout

6- Google community information
/- Club achievements reports

LionsClubs.org/hunger
LRSS



Roles, Responsibilities, and Resources for Zone Chair



Roles of a Zone Chair

1. Serve as a link between the
Lions Clubs and the District
Cabinet

2. Key member of the Global
Action Team at the District
level

3. Set goals and make action
plans for your year as Zone
Chair and submit to DG

4. Serve as a member of the
District Governor’s Advisory
Committee 16



1. Hold 4 Zone Meetings in the
fiscal year

2. Make a report of the

st e . meetings and forward to
Respon5|b|I|t|es District Governor and to

of a Zone Chair Lions Club International

3. Visit each club in the Zone at
least once per year

4. Promote Global Membership
Approach for Clubs and Club
Quality Initiative
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Reasons for Club Visits

1. Represent the Lions Clubs at
at District Cabinet Meetings

2. A personal visit is better
than a virtual meeting

3. Function as the eyes and
ears of the District Governor

4 Serve as a resource for the
Clubs and its officers

5. Assist Clubs to reach their
goals and the officers to be
successful 18



Resources for a
Zone Chair

1. Zone Chair Workshop

2. Zone Chair Learning Map in
the Lions Learning Center

3. Zone Chair e-book

4. Past District Governors

19



DISTRICT GOVERNOR TEAM



Who makes the District Governor Team?

District Cabinet Structure

Officers ( District Governor \

(Glohal Action

Team Chairperson}

\mme;iiat-e Cabinet Cabinet Second First Vice Global
Past District i istri
- Secretary Treasurer Vice District Action
OVernor District Governor
Governor Team
one * i
R Non-voting
advisors to
the cabiret

District Operations Committees

District Clobal Global District Marketing

Govgrnor e Leadership Membership Chairperson
Advisory Coerdinator Team

Committee(s) Coordinator

Convention Information

Committees Technology
Committee

Team
Coordinator
«Nominating
*Credentials e : ) Global Global
*Resolutions District Governor Service
*Elections Honorary Team
+Constitution Committee Coordinator

& By-Laws

Extension
Team
Coordinator

Marketing
Committee

*Rules of

Procedure Other
+Internaticnal Committee(s)
Convention s Leo/Leo-Lion Service Committees
Liaison (Optional)
Diabetes
Environment
Hunger Relief
Childhood Cancer
Vision
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Administrator

TN

Technological Advisor
Motivator
Qualities / N\

District

Listener - Liaison
Planner Communicator
\ /
Observer

Collaborator Enthusiastic

e




RESOURCES FOR LEADERS



Resources for Leaders

Learn about a variety of
leadership topics at your own
pace in the

Lons Clbs nternations! Content Library

Content Library

Achievements
Messages
Content Type A Learning Path (139) 2%
Collapse Menu Ucourses Club Membership Chairperson Learning Path [EN]
OLearning Paths
The Club Membership Chairp arning path has been creat,
Languages N
O <
Leaning path (1264)
Rating ~
= Club President Learning Path [EN]
a}
o
o
=] 0 <
a Learning Path (1020)
Club Secretary Learning Path [EN]
Favorites A~
Oves ONo
N i o <
Has discussion forum ~ \ Lesemina P 1)
OYes ONo = Club Treasurer Learning Path [EN] 24




Resources for Leaders

Get to know what is expected of Lion leaders
e E-books
* GAT Roles and Responsibilities

GLOBAL ACTION TEAM

Global Service Team (GST) Multiple District Coordinator

Term One year; selected by the muliple district (per the multiple district constitutional by-
laws). May serve multiple terms.

Position As the GST multiple district coordinator, you are the service program expert ensuring

Overview districts achieve the distinct goals of thei area. You educate, coach and mentor your
coordinators while removing barriers that impede progress. Your drive and determination
will inspire and empower districts to be successful in maximizing beneficiaries served.

Actions for Develops and executes an annual multiple district action plan that will monitor
Success progress towards service goals. Follows up with districts that are behind on their
goals and offers motivation and support

I P - F 2 Collaborates with GLT and GMT muiltiple district coordinators and the multiple
u resident an irst istit Global Acion Team chairperson (souncil hai t furher iatives focused
on leadership development, membership growth and expanding humanitarian

vice

Supports local community service projects that create a sense of belonging and

pride {o the Lions and Leos in the multple district

Collaborates with GMT and GLT to provide retention sirategies o districts

Communicates regularly with GST distrct coordinators. Ensures they are awareof

available LCI and LCIF service programs, partnerships, and grants.

e- B 00 k + Serves as a resource and content expert for regional best practices in service
project implementation

Encourages GST district coordinators to promote service projects that attract

mult-generational partcipants, including the integration and leadership

development of Leos.

Acts as the advocacy champion for the multiple district to implement activities

including but not limited to community awareness/education, legislative/public

policy, events and partnerships.

Increases LCIF Coordinator collaboration at multiple d\s(rm!/d\slncl level in order to

maximize LCIF resource utiization and fundraising engagem

Monitors LCIF Grants given to multiple district

Measuring
Success

Increases service project implementation and reporting by 5% over previous year.
Increases diabetes project implementation by 5% over previous year.

Identifies and reports at least one advocacy opportunity in each multiple district
Identifies at least one service initiative in region that can be strengthened by LCIF
resource utiization

Increases Leo Glub development and hands-on service Gollaboration between
Lions and Leos over the previous year.
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Resources for Leaders

Seek out a mentor
e Maybe your sponsor; does not have to be
. Utilize our mentor resources

THELIONS §
MENTORING
PROGRAM
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Resources for Leaders

Get familiar with Policy and procedure
e Board Policy Manual
« Standard Constitutions and By-Laws

MEMBER LOGIN LOIF  SHOP  LOICON FINDAGCLUB EN ¥

Discover  Explore  Start Support Resources  LCICon
Oroay| Onimi  owowis  Vosfarisin  Favambes YowSomeion Donate  Q

HOME / RESOURCE CENTER / LEGAL RESOURCES

Legal Resources

he Association and provides guidance

Lions on

tution and by-laws.
ins LCI and LCIF tr
national Board o

n addition to this, the Division coordinatss ths general iability insurance cov

'swers qusstions related to slaction procsdures and ispu

acopted by tne

Constitution and Bylaws

Intemational Constitution and By-Law - Go\ s of ths Intsmational Assooiation of Lions Ciubs

ts of & Lions clubs

Standard Form Lions Glub Gonstitution and By-Laws (DOG) - Governing d

Standard Form Lions Club Constitution and By-Laws (PDF) - Governing documents of a Lions clubs,

Standard Form Lions District Gonstitution and By-Laws (DOG) - Governing documents of a Lions district

Standard Form Lions District Constitution and By-Laws (PDF) - Governing documents of a Lions district

Standard Form Lions Multiple District Constitution and By-Laws (DOC) - Gor

g docu

Standard Form Lions Multiple District Constitution and By-Laws (PDF) - Go!

fing doour

of a Lions multipls o

Board Policy Manual

Board Policy Manual (BPM) contains ll o the current standing polici rational Board of Directors.
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Resources for Leaders

Join Facebook groups to learn from Lions all
over the world
e Global Action Team

° Global Lions Forum
° GMA 4 Clubs

28



Resources for Leaders

Seek out online and in-person education
e Virtual Events Center

° Use Learn to find local institutes

e USA/Canada Forum

e Lions University

e International Convention
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Resources for Leaders

Get to know the GLT Toolbox

Assessment
Planning
Recognition

MEMBER LOGIN LCIF SHOP LCICON FINDACLUB EN¥
Discover Explore Start Support Resources LCICon
Our Story Our Impact Your Ssrvice our Foundstion For Members Your Gorwention Join Donate

HOME RESOURCE CENTER / JOIN TOGETHER

Global Leadership Team Toolbox

ticnal. The Global Action

organization, including Licns Glubs !

Leadership Development is critical o the overal
Team - Glokal Leadership Team | ) provides
our position as the global leader in providing
the GLT with their role in leadership developme:

Assessment, Planning & Recognition Resources

s GLT Ceorgdinator Annual Cneckiist (multiple district) (district)
GLT Coordinator Role Responsibility Timeline
District Leadership Assessment — This assessment tocl confirms existing training and lsad

ision, guidance and metivation necessary o y impact our association, assunng

ears to come. sources below are intended 1o assist

community service for many

snip development and idsntifies opportu

axpansion and improvemsnt.
Action Plan Templats Word | PDF
Art of Recognition Handbook

Learn Resources

Licns Clubs® mem

lzcation to access coursss on the Liens

n provides Licns mi

portal, is available t¢ all Licns and Leos. L 8rs & cantra
s (ALLI, FDI & LCIP), obtain information on
rning records

Learn, an application w

iter (LLC), search for International instit

(GLT) coordinators, and

local training as repo by Global Ls
* Why Report in Learn?

Learn and Insights for Learn — Discovar the content included in these two applications.

Learn Report Data Frequently Asked Questions (FAQs)

Learn Local Training Reporting Guide — Report your local training and contrioute to the GAT goal of providing learning cpportuni
Lions and Lecs annually.

Learn Local Training: Adding Planned Training - Obsarve 1
!
Learn Local Training: Reporting on Planned Training
Learn Local Training: Add and Report Completed Training
participants,

Learn Local Training: Multiple Participant Upload -
Learn Local Training Multiple Participant Upload Template — Us:

Local Leaming and Development Event Details for Learn Reporting - Form for collecting details nesdad by GLT coordinators to regort local

process to publish a futy t to e high on the Learn home

Discover haw

to add faculty and participants tc a publishe:

training event

ing &
cluding aciding faculty

now to enter a complet

for uploading large participan
plats for reporting & large list of participants in Lsarn

Isarning events in Leam.

Q
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Download Presentation
& Resources

Thank You
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