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Due to the size of the group, this webinar will begin 
promptly at 7 PM CST

This webinar is being recorded; the recording and 
PowerPoint will be available afterward.

Your microphone has been muted and will remain so for 
the duration of this webinar.

Have a question? Submit it using the “Q&A” feature 
located in the ribbon at the bottom.

Important information about this webinar

Download presentation & 
resources using QR code or 

link in chat
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PID Jerome Thompson

GAT Constitutional Area 1 Leader
Tonight’s Host
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Objectives

• Examine use of Global 
Membership Approach in clubs

• Review Roles & responsibilities 
of Zone Chairs

• Discuss District-level Leadership

• Share resources for use at all 
organizational levels



MD 14 (PA), 24 (VA), 29 (WV)

Tonight’s Presenters

PCC Miriam 
Vazquez

1-M GAT Area Leader
MD 51 (PR), 60 (GY)

PCC Randy 
Ritterbush

1-G GAT Area Leader
MD 6 (CO), 38 (NE), D 

15 (WY), 37 (MT)

PCC Winster 
Ceballos

1-F GAT Area Leader
MD 16 (NJ), 20 (NY), 22 

(MD)

PCC John 
Landrum

1-A GAT Area Leader
MD 2 (TX), 3 (OK), 8 

(LA)



GLOBAL MEMBERSHIP APPROACH 
CLUB LEVEL
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GMA OBJECTIVES
CLUB LEVEL

• Re-vitalize your club with new Lions

• Re-motivate Lions with fellowship and 
exciting service 

• Prepare new leaders in your club

• Share your achievements with the 
community 
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GMA …is a four-step process 
►Part 1: Build a Team

►Part 2: Build a Vision 

►Part 3: Build a Plan

►Part 4: Build Success
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Build your own club goals 

►Select 2 or 3 things to accomplish 

►3 Membership goals 

►3 Service goals

►3 Fundraising ideas
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Develop the Plan 
►Using smart goals, develop your club plan

►Specify who is going to do what

►Get Lions excited around this process

►Make challenging goals but not overly challenging 
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GMA Light for small club 
►Apply the concept of how you run a small 

business 

►Build an action plan

►Follow the goals
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Let’s grow our Service and Membership  

►Club self-analysis 
►What we do well in our club?
►What we do not so well?
►What can we do better?
►Where do we see opportunities?
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Decide what first three goals to tackle 
►Set three (3) goals for quick success 

►What will be done?
►Who will do it?
►When will it be done?

►How do we get there?
►Write down steps necessary to achieve goals.
►Use Smart Goals as a guide
►Measure results 
►Adjust as needed



1- Plan for your club success
2- Club Excellence award-start by 
earning the Club Excellence award
3- Club and Community needs 
assessment.
4- Sample community survey
5- Smart Goals handout
6- Google community information 
7- Club achievements reports

Resources
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Roles, Responsibilities, and Resources for Zone Chair
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Roles of a Zone Chair

1. Serve as a link between the 
Lions Clubs and the  District 
Cabinet

2. Key member of the Global 
Action Team at the District 
level

3. Set goals and make action 
plans for your year as Zone 
Chair and submit to DG

4. Serve as a member of the 
District Governor’s Advisory 
Committee
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Responsibilities
of a Zone Chair

1. Hold 4 Zone Meetings in the 
fiscal year

2. Make a report of the 
meetings and forward to 
District Governor and to 
Lions Club International

3. Visit each club in the Zone at 
least once per year

4. Promote Global Membership 
Approach for Clubs and Club 
Quality Initiative
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Reasons for Club Visits

1. Represent the Lions Clubs at   
at District Cabinet Meetings

2. A personal visit is better
than a virtual meeting

3. Function as the eyes and
ears of the District Governor

4 Serve as a resource for the 
Clubs and its officers

5. Assist Clubs to reach their
goals and the officers to be 
successful
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Resources for a
Zone Chair

1. Zone Chair Workshop

2. Zone Chair Learning Map in 
the Lions Learning Center

3. Zone Chair e-book

4. Past District Governors



DISTRICT GOVERNOR TEAM



Who makes the District Governor Team?
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Qualities 
of a 
District 
Governor

Administrator

Advisor

Liaison

EnthusiasticCollaborator

Listener

Technological
Motivator

Delegator

Communicator

Observer

Planner

Team Builder



RESOURCES FOR LEADERS
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Learn about a variety of 
leadership topics at your own 
pace in the Lions Learning Center

Resources for Leaders
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Get to know what is expected of Lion leaders
• E-books
• GAT Roles and Responsibilities

Resources for Leaders
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Seek out a mentor
• Maybe your sponsor; does not have to be
• Utilize our mentor resources

Resources for Leaders
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Get familiar with Policy and procedure
• Board Policy Manual
• Standard Constitutions and By-Laws

Resources for Leaders
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Join Facebook groups to learn from Lions all 
over the world
• Global Action Team
• Global Lions Forum
• GMA 4 Clubs

Resources for Leaders
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Seek out online and in-person education
• Virtual Events Center
• Use Learn to find local institutes
• USA/Canada Forum
• Lions University
• International Convention

Resources for Leaders
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Get to know the GLT Toolbox
• Assessment
• Planning
• Recognition

Resources for Leaders





Thank You Download Presentation 
& Resources
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