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Agenda
• GAT Ambassadors in Action!

• Being a Brand Ambassador

• Five Pillars of Leadership with PID Jerome Thompson, 

CA 1 Area Leader

• Resources & next steps

• Q & A

• Closing remarks



GAT Ambassadors in Action!

Share how you have been involved since our last session.



Being a Brand Ambassador

Creating a 

memorable 

feeling in those 

we touch on a 

daily basis.

As GAT Leaders 

you change from 

being a Brand 

Consumer to a 

Brand 

Ambassador.

Our brand is 

what members 

think of & feel 

when they hear 

our name.

Everything the 

public thinks it 

knows about us 

and what we do.

Brand 

Ambassadors 

represent a Brand 

in a positive light 

and by doing so 

help to increase 

brand awareness 

and membership.



Being a Brand Ambassador

What does the 

Lions brand mean 

to you/your 

club/your region?

In what ways is 

the Lions brand 

represented in 

your region or 

around the 

world?

What does it 

mean to be a 

Brand 

Ambassador?

Did you learn 

anything new? 

If so, please 

share!

How can GAT 

Ambassadors use 

their position to 

be Brand 

Ambassadors?

Keynote PIP KJ
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GAT Constitutional Area 1 Leader

PID Jerome Thompson

Five Levels of Leadership



LION LEADERS 
ADD 

VALUE!

December 15, 2022

Presenter

H. Jerome Thompson

Past International Director

GAT Leader CA 1

Where There Is A Need… 



Question of  
the
Day

How do you define leadership?



Level 1 - Position

It’s a great place to visit, but you wouldn’t 

want to stay there!!

How do we move 

to the next level 

of leadership?
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“
”

Leadership is Influence –

nothing more, nothing less.
~ John Maxwell



How do we build influence with 

others?

• Value People –

• Add value to the lives of others

• Understand our responsibility.

• Become a promoter of people.

The Journey Begins



Level 2 - Permission

Lion leaders follow us 

because they want to



Level 2 - Permission

You can not lead people 

until you like people and 

know your people
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Our job is to first, created a blended family/team of 

Service, Membership, Leadership minded leaders.
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Level 3 - Production

People follow because of what 

you have done for the 

organization (to be honest, many 

follow because of what you have 

done for them.)
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How do we create the synergy to propel each 

district toward the goals which your team will 

establish?

• Build a Vision

• Build a Plan

• Focus on the Goal

• Build Success through Communication

Never lose sight of the fact that results are the bottom line.  
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“
”

Making things happen separates 

the leaders from the wannabees. 
~ John Maxwell



Level 4 – People Development

People follow for what 

you have done for them.

Equipping others to become 

effective leaders is the 

highest calling of a leader



18

“
”

The function of leadership 

is to produce more leaders, 

not more followers.
~ Ralph Nader

The Journey Continues…
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The Journey Continues…

How do we begin to develop Productive Leaders?

• Develop and model good habits

• Get to know your people –

• Leadership, in a volunteer organization, is less about systems, rules 

and regulations and more about soul, relationships and sensitivity 

toward human needs.

• Become an encourager

• Balance care and candor

• Be loyal to the vision of the organization, even if it strains a 

relationship.
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Level 5 - Pinnacle

You are respected for having 

developed teams of leaders 

who are developing others 
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To reach the upper levels of leadership that create elite 

organizations, leaders must transition from producers to developers.

Building Team Leaders

• Model progression through the 

Leadership levels

• Equip others to move through the 

leadership levels

• Mentor others as they grow into 

productive leaders

• Encourage leaders to develop other 

leaders
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We are the Champions

When we each reach the pinnacle 

level of leadership – No one will be 

able to touch the Lions in your area 

in services provided, leaders

developed and membership gains.  

Let’s leave here determined to be 

the champions of our association 
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Resources
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Lions Learning Center
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Lions Learning Center
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Lions Learning Center
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Lions Learning Center

Share with the Lions in your area all that the LLC has to offer!
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And much more in all LCI languages!
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It’s time for Action!

Think about the 

type of leader you 

are or the type of 

leader you would 

like to be.

Find 

future/current 

leaders in your 

area to mentor. 

Share resources 

with them and 

support them in 

their growth!

Consider the Lions 

International Brand 

and how to be the 

best Brand 

Ambassador in 

your region.

Before the next webinar, take action!

There will be an opportunity to share during the next webinar. 
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Questions?
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GAT Regional Area Leader

PID Datuk Dr Naga

Closing Remarks
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February

April

June: Final Session

Upcoming webinars…….

Contact:

GAT.CA5@lionsclubs.org
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Thank You

Contact:

GAT.CA5@lionsclubs.org


