
Lions Leadership Institute

Communication
[image: image1.wmf]
PARTICIPANT MANUAL

                 Session Objectives
By the end of this session, you will be able to

· Identify the strengths and limitations of your own communication style

· Recognize the communication styles of others and adapt 

       those styles to meet the needs of others and to more effectively 

       communicate

· Adopt the characteristics of an active listener and avoid the most 

       common poor listening behaviors
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Treat people the way they want

 to be treated.
Assessment

1)
I demonstrate strength in the following areas:
A._____
Administration, leadership and decision-making   
B._____
Enthusiasm, motivation 











and persuasion

C._____
Teamwork, listening and follow-through

D._____
Organization, planning and











 systems

2) 
In my professional environment, I focus on:
A._____
The task / getting results



B._____
The relationship / the 











interaction

C._____
The relationship / the communication


D._____
The task / the process

3)
The working environment in which I feel most comfortable is:
A._____
A business-like, fast paced, bottom line atmosphere that reflects competence.

B._____
An outgoing, friendly, enthusiastic environment that gives recognition and approval to the person's ideas and goals.

C._____
An open, quiet, friendly, environment that demonstrates personal attention and an interest in cooperation.

D._____
A business-like, deliberate paced, detail-oriented environment atmosphere that presents evidence and documentation.

4)
When considering making a purchase, I ask:
A._____
Will it do the job?




B._____
Who else is using it?

C._____
How will others react to it?



D._____
How does it work?

5)
I am motivated to:
A._____
Get immediate results




B._____
Impress and influence 











others

C._____
Work cooperatively with others.


D._____
Be thorough and accurate

6)
To influence your decision-making, others need to provide:
A._____
Options with open analysis



B._____
Testimonials and 











incentives

C._____
Personal service and assurances


D._____
Data and documentation


7)
At play, I am:
A._____
Competitive and aggressive



B._____
Spontaneous and playful

C._____
Casual and cooperative



D._____
Orderly and play by the 











rules

8)
Regarding pace, I:
A._____
Work quickly and decisively



B._____
Work fast and 











spontaneously

C._____
Work slowly and cohesively with others

D._____
Work slowly and 











systematically

9)
I feel secure when:
A._____
I'm in control and in a leadership position

B._____
I have other's approval

C._____
I'm surrounded by friends and cooperation

D._____
I'm prepared


TOTALS:

A  =  ________________   

(D)
B  =  _________________

(S)

C  =  ________________  

(R)

D  =  ________________
 
(T)
[image: image3.wmf]

	Driver



	Socializer

	Relater

	Thinker




Driver Style

[image: image4.wmf]Who?
People in charge or who want to be in charge! 

Direct, result-oriented, demanding, 

independent, competitive, risk takers and impatient.

What?
Focuses on the task, goals, the bottom-line.

Why?
Motivated by challenges.
How?
Gets things done by insisting on action and doing it 

their way!

When interacting with a Driver: 

Do it quickly, confidently and talk results!

Socializer

[image: image5.wmf]Who?
People who specialize in socializing. Optimistic, 

gregarious, charming, impulsive, enthusiastic and

disorganized.

What?
Focuses on people – the relationship, the interaction.

Why?
Motivated by social recognition and approval.

How?
Gets things done by motivating and persuading others to 

action.




When interacting with a Socializer:   
Do it with flair and talk about them and their ideas!

Relater
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Who?
People who prefer working in teams. Supportive, easy-

going, predictable, loyal, slow-paced and resistant to 

change.

What?
Focuses on camaraderie and team harmony.

Why?
Motivated by maintaining the status quo, avoiding conflict.

How?
Gets things done by consistent performance and following 

a step by step approach.

When interacting with a Steady Relater:
Do it with a friendly, cooperative tone and offer assurances of support!

Thinker
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Who?
People who are quality control experts. Perfectionists, 

factual, orderly, accurate and critical.

What?
Focuses on the details of a task –the process.

Why?
Motivated by the need for correctness.

How?
Gets things done slowly and methodically – and without



mistakes!

When interacting with a Conscientious Thinker: 

Do it with an organized, thoughtful approach that centers on 

the task. Go for facts, not fluff!
Communication Styles Summary



· When communicating with people who are different than you are – your ideas don’t change.  It is simply the way you present those ideas that changes.
· An “ideal” team is made up of all four styles.

· Don’t label people, simply be aware of the differences and be flexible in order to improve communication.

· We get along with people who are like us.  However, mixing different styles strengthens work task effectiveness.  And mixing those styles may result in interpersonal conflict.

· We can get along with all styles if we have mutual respect trust, and the willingness to adapt.
Communication Activities
What percentage of your day do you spend Communicating?
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· Talking

· Reading

· Writing

· Listening
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Listening Activity

Listening is one of the single most important 

skills of a good communicator.
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Bad listening behavior:
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Good listening behavior:
Characteristics of an Active Listener

· Listens for feelings as well as facts

· Paraphrases

· Attends with the entire body

· Doesn’t rely on memory

· Summarizes what you’ve heard after a lengthy session

· Avoids autobiographical responses



Common Reasons for NOT Listening

· Preconceived notions

· Motivation and attitude

· Time

· Poor listening setting

· Planning a response during communication
Notes:

As a result of this session:

What is one thing you’ll

START doing?

STOP doing?

CONTINUE doing?
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