Assignment 2: Motivating Your Team

Overview

Motivation is the key to great achievements in your district. Motivation is created by meeting
the individual needs that drive Lions to take action and achieve results. Knowing these needs
is essential to getting your team to put forth their best efforts to accomplish goals. As district
governor, you will have opportunities to help other Lions perform the duties of their respective
positions, as well as achieve their own personal goals.

The purpose of this assignment is to prepare you to motivate Lions on your team. Once you
recognize and understand the various individual motivation factors, you will develop a plan to
motivate your team members and other Lions in your district.

Objectives

After completing this assignment, vice district governors will be able to:

e Define the concept of motivation
e Apply appropriate motivation strategies based on individual needs
e Motivate the district team and other Lions in the district

Assignment

This assignment requires that you 1.) view the DVD - Motivating Your Team, 2.) complete the
Lions Learning Center course on Member Motivation and 3.) develop a plan to motivate Lions
in your district.

To begin the course, go to the Lions Clubs International website, www.lionsclubs.org, and
search for “Lions Learning Center”. This will take you to the Lions Learning Center page.
Scroll down and click on “Member Motivation” course. Log into the course by entering your
email address and the name of your country. Make sure all pop-up blockers are turned off
prior to beginning the course. If you have difficulty accessing the course, email
leadership@lionsclubs.org or call 1-630-571-5466 ext.662 for assistance.

After completing the online course, consider the following questions and develop a plan to
increase motivation in your district:

Do you know which motivation factors will motivate each of your team members?
How will you find out which motivation factors are important to them?

How will you encourage other Lions leaders in your district to understand motivation?
How will you encourage them to motivate other Lions, such as club officers?

Your group leader will be contacting you to answer any questions you may have, and to initiate
a discussion about motivation with other vice district governors in your group.
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