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Club Dynamics Questionnaire

Please help us evaluate the quality of our club by taking a few minutes to complete this
survey.  Your input is important to our club.  Use the 1-5 rating values below.  Please
return survey to ____________________ by _____________________.

Always: 5   Often: 4    Sometimes: 3 Seldom: 2   Never: 1

Please use the space underneath each question to add comments.  If necessary, use
the back of this sheet for additional comments.

1) I feel like an important part of the club. ______

2) All members feel like an important part of the club.  ______

3) There are well-established “groups”, or cliques, within the club.  _____

4) These cliques have an effect on the functioning of the club. _____

Please describe:
__________________________________________________________
______________________________________________________________________
_

5) New members are warmly welcomed into the club. ______

6) New members are made to feel like an important part of the club. ______

7) Politics affect the way that our club functions. ______

Please describe:
_________________________________________________________
______________________________________________________________________

8) Politics prevent our club from reaching its goals. ______

Please describe:
_________________________________________________________
______________________________________________________________________

9) I became a Lion because
_________________________________________________
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10) The way our club functions allows me to meet my goals for becoming a Lion. ______

11) I have been a Lion for __________________.

12) I have continually performed the same role in a committee. ______

13) I repeatedly perform the same function at our club activities. _____

14) The members in our committees have essentially remained unchanged in the last
several years. ______

15) Our club is focused on its service goals. ______

I believe these are our club’s strengths:

These are the primary areas I think need improvement:

I would like to make the following suggestions:
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