CEP Facilitator Qualifications

District Governor Teams: Use this document to select CEP facilitators. All facilitators that you
select to implement the CEP should meet all or most of the qualification guidelines listed on
this sheet.

Experience

v Proven track record as a Lion who is interested in club development.
v Experience in and preference for using tools to assist with club development.
v' Experience:
0 District MERL chair
O Zone chair
0 Faculty Development Institute graduate
0 Other
v' Recent experience in project implementation from selection to completion.

Skills

v’ Effective presentation skills (i.e. public speaking, workshop presenter, Faculty
Development Institute graduate, etc.)
Ability to promote active discussion and to arrive at consensus
Effective time management
Ability to provide instruction through all four steps of the Club Excellence Process.
Ability to promote and familiarity with the resources listed in the Club Excellence
Process including:

O How are Your Ratings?

0 Community Needs Assessment

0 Action planning.

0 Others as appropriate.
v’ Strong interpersonal relationship skills. Needed: Motivational Skills, Flexibility
v Ability to work well within a club.

AN

Attributes
v Credibility with other Lions in the district.
v Desire and ability to work as a team.
v" Understanding of social and group dynamics.
v’ Positive attitude.
v' Understanding of needs of new and/or existing Lions.
v" Time available to instruct and/or follow up with assigned club(s).
v’ Ability to travel to instruction site.
v' Time and willingness to provide follow up reporting to GMT leaders and LCI staff.



