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PARTICIPANT MANUAL

Session Objectives

At the end of this session participants will be able to:

· Define diversity as it applies to Lions Clubs International

· Identify the dimensions of diversity

· Recognize the benefits of a culture of diversity

· Develop strategies to effectively overcome the challenges of 
 



        diversity in our clubs and districts

· Create a climate that supports diversity in our clubs and districts

DIVERSITY WHEEL

Primary and Secondary Dimensions of Diversity

The center of circle represents primary dimensions of diversity, or the qualities that

are different but cannot be changed.  The outer circle represents secondary dimensions of diversity, or the qualities that are different and can be changed.

Complete the diversity wheel with examples of the two dimensions of diversity. 
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Challenges and Opportunities
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Consider your club or a particular Lions team to which you belong:

1. What informal routines or customs exist that could make members uncomfortable?  How might these be changed?

2. What formal practices exist that could discourage diversity among members?  How might these be changed?

3. Is there resistance to change in your environment?  How can that resistance be addressed?

4. What are some other challenges that face your club?  How can utilizing the talents and skills of diverse membership help meet those challenges?

Ways to Support Diversity

Consider ways that you can personally support a culture of diversity in your Lions environment.  Ask yourself the questions that follow and try to develop a plan for furthering diversity when you return to your club (this could involve efforts in membership recruitment, involving others in service projects, encouraging participation in meetings, spotlighting the skills and talents of other Lions in some way, etc.).
1. What can I do to strengthen the support of diversity that currently exists?

2. What can I do to reduce (or remove) the obstacles that are impacting diversity?

3. What new measures can I support to help my club benefit from the ideas and talents that diversity can bring?
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