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INSTRUCTOR GUIDE

	BEFORE THE SESSION

	PROGRAM BACKGROUND

Successful service organizations encourage the participation of people from diverse backgrounds.  Membership is not restricted by gender, race, class, or other defining features.  By welcoming members from multiple sub-groups in society, and by embracing their unique skills and talents, Lions Clubs International will become better equipped to serve the global community.

Leader Note: This session includes a diversity role play that requires seven individuals to act as the characters.  Prior to the session,  prepare for the role play by completing the following steps:  

· Ask for seven volunteers to participate in the role play.
· Prepare seven large nametags with the name of each character (George, John, James, Joseph, Sarah, Henry, Oliver).
· Provide each volunteer in the role play with a copy of his or her role ONLY prior to the session (see Appendix on pages 16-24).  No participant in the role play should be aware of the roles played by other characters.
· Advise the volunteers that this role play is loosely structured. Suggestions for dialogue are provided in the description of each role, but they should be prepared to improvise. 

SESSION MATERIALS 

· PowerPoint Slides (provided to you at the seminar)

· Slide 1: Session Objectives
· Slide 2: Dimensions of Diversity
· Slide 3: Diversity and the Three Oaks Lions Club
· Slide 4: Problems Quotation
· Slide 5: Supporting Diversity
· Slide 6: Session Objectives
· Diversity Role Play (one copy per character/role)
· Role Play Handout (one copy for each participant who is not part of the role play)

AUDIO VISUAL REQUIREMENTS

· Flipchart with markers

· Computer

· LCD Projector with screen


	METHOD ICONS
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	Presentation/Discussion


	Participant Centered Activity
	Slide
	Flipchart or Poster
	Participant Manual or Handout
	


	SESSION TIMELINE (Suggested)

	SECTION
	TIME

(In minutes)
	METHOD
	MATERIALS

	Introduction
	20
	Opening Activity: Someone Like You

Presentation: Diversity Overview
	Slide 1: Session Objectives

	Module 1: Culture and Diversity


	20
	Activity: Dimensions of Diversity (Diversity Wheel)

	Slide 2: Dimensions of Diversity
Participant Manual 

Flipchart

	Module 2: Benefits of Diversity


	25
	Presentation: Role Play


	Slide 3: Diversity and the Three Oaks Lions Club

Handout: Role Play
Flipchart

	Module 3: Challenges and Opportunities
	15
	Activity: Challenges and Opportunities
	Slide 4: Problems Quotation
Participant Manual 



	Conclusion
	10
	Presentation: Our Role as Lions
	Slide 5: Supporting Diversity
Slide 6: Session Objectives

	TOTAL TIME
	90
	
	


	INTRODUCTION

	APPROX TIME
	METHOD
	CONTENT

	Total Time:

20 minutes
	
	

	17 minutes
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	Opening Activity: Someone Like You

Leader Note:  Diversity can be an uncomfortable topic for some people.  As you begin this session, take care to respect the willingness or unwillingness of some participants to share their ideas and thoughts.

1. Welcome participants to the session. 

2. State that we are going to begin this session by learning how we are all similar to one another. 

3. Give participants the following direction: 

· In the next 3 minutes, you will search the room for one or two 
  people who are like you 
· When you have found someone similar to you, remain
  with the person/persons until time is called
4. Call time after 3 minutes.
5. Ask for volunteers to briefly share the reason(s) that they believe they are like their partners.
6. State that we are now going learn a bit more about one another. 

7. Direct participants to create a single line across the center of the room. 
Leader Note: The line should look like the diagram below. Be sure there is enough space on both sides of the line for participants to move 10 steps in either direction. 
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8. Give participants the following directions: 
· In a moment, I will begin asking a series of questions
· Based on your answer to the question, take one step to the 
  left or one step to the right. I will tell you what answer is    

  represented by the left side of the room, and what answer  is 
  represented by the right side of the room. 

· Any questions? 
9. Begin asking questions: 

· Do you believe that leadership skills are something with which you are born, or something that you learn? 

- Take one step to the right side of the room if you believe 
                       you are born with leadership skills. 

- Take one step to the left side of the room if you believe 
  you learn leadership skills. 
· Which is your dominant hand, your right hand or your left hand? 
- Take one step to the right side of the room if your right 
  hand is dominant.
- Take one step to the left side of the room if your left hand 

  is dominant. 
· How long have you been a Lion? 

- Take one step to the right side of the room if you have 
  been a Lion for less than 5 years. 

- Take one step to the left side of the room if you have been 

  a Lion for more than 5 years. 
· Do you prefer to drink coffee or tea? 

- Take one step to the right if you prefer to drink coffee. 

- Take one step to the left if you prefer to drink tea. 
· How old are you? 

- Take one step to the right if you are younger than 45 years 
  old. 

- Take one step to the left if you are 45 or older. 
· Which skills do you believe are more important for a leader to have – good communication skills or good conflict resolution skills? 
- Take one step to the right if you believe communication 
  skills are more important. 

- Take one step to the left if you believe conflict resolution 
  skills are more important.  

·  Do you have dark-colored hair or light-colored hair? 

- Take one step to the right if you have dark-colored hair. 

- Take one step to the left if you have light-colored hair. 

· Are you a creative thinker? 

- Take one step to the right if you  consider yourself to be a 
  creative  thinker. 

- Take one step to the left if you do not consider yourself to be 
  a creative thinker. 

10. Ask participants to look around the room. Where are the people with whom you partnered at the beginning of the activity? Are the people who are ‘like’ you near your side of the room, or are they on the other side of the room? 

11. Explain that this activity was designed to illustrate that though we may be similar to one another in some ways, we may be very different from one another in other ways. A group of similar people can represent diverse opinions, thoughts, ideas, genders, ages, races, and appearances. This diversity can encourage new perspectives, ideas, and ways of doing things that we might not have considered before. 
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	PRESENTATION: Diversity Overview 

1. State that diversity refers to those human qualities that are different from our own and outside the groups to which we belong, yet are present in other individuals and groups.  Understanding and encouraging diversity is an important part of being a Lion.
2. Display Slide 1: Session Objectives 
At the end of this session participants will be able to:

· Define diversity as it applies to Lions Clubs International
· Identify the dimensions of diversity

· Recognize the benefits of a culture of diversity
· Develop strategies to effectively overcome the challenges of diversity in our clubs and districts
· Create a climate that supports diversity in our clubs and districts
3. Transition to the first module by urging participants to consider the dimensions of diversity they observe in their own environment.


	MODULE 1: Culture and Diversity

	APPROX TIME
	METHOD
	CONTENT

	Total Time:

20 minutes
	
	

	20 minutes
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	ACTIVITY: Dimensions of Diversity – Ways We Are Different

1. Display Slide 2: Dimensions of Diversity
2. Explain that there are many qualities or dimensions of diversity that vary not only in different cultures, but also in different social and work situations.  

3. Explain that before we can develop ways to support diversity in our clubs, we must determine the qualities or dimensions of diversity that exist in our society.  We might often think of diversity in reference to race or gender, but these are only two of the dimensions of diversity to consider.  The dimensions of diversity fall into two categories:

· Primary dimensions = those things that are different and cannot be changed

· Secondary dimensions = those things that are different, but could be changed

Leader Note:  The slide depicts height of the individuals as being an example of a quality that cannot be changed, and interests/hobbies/appearances as examples of qualities that can be changed.

4. Ask participants to form small groups of four or five.
5. Refer to page 1 in the Participant Manual (Diversity Wheel)
6. Give participants the following directions: 

· Consider the different dimensions of diversity that you observe in 
  your own lives
· Use the Diversity Wheel on page 1 of the Participant Manual to

  record more examples of the primary and secondary dimensions 
· The inner circle represents primary dimensions of diversity, such 
  as age (a quality that cannot be changed)
· The outer circle represents secondary dimensions of diversity, 
  such as political affiliation (a quality that could be changed).
· Be prepared to share the list with the entire group in 5 minutes

Leader Note: As groups are working on their wheels, prepare for the activity debriefing by drawing a large replica of the Diversity Wheel on a flipchart at the front of the room. You may also choose to prepare the chart prior to the session. 
7. Call time after 5 minutes. 

8. Allow one group to present its Diversity Wheel and record their answers on the large Diversity Wheel drawn on the flipchart. 
9. Invite other groups to contribute additional dimensions to the wheel. 
10. Transition to the next module by stating that we will now have the opportunity to visit a Lions club committee meeting to observe how the members of the Three Oaks Lions Club practice diversity. 


	MODULE 2: Benefits of Diversity

	APPROX TIME
	METHOD
	CONTENT

	Total Time:

25 minutes
	
	

	25 minutes
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	PRESENTATION: Role Play – “Diversity and the Three Oaks Lions Club”

*Refer to the Leader Note in the Program Background on page 1 of this guide for pre-session preparation instructions. For copies of each character’s role, refer to the Appendix at the end of this session.  
Leader Note: The audience is only provided with the role play handout, which will be read by you, the Narrator. This role play is loosely structured, providing the opportunity for improvisation of the dialogue. 
You may consider assembling chairs at the front of the room to simulate a club committee meeting. Provide large name tags to identify each character. Encourage participants in the role play to embrace their characters’ personalities as much as possible. 
1. Display Slide 3: Diversity and the Three Oaks Lions Club
2. Introduce the role play by explaining that we are going to observe diversity in action by observing a committee meeting of the Three Oaks Lions Club. 
3. Begin the role play when participants signal that they are ready to begin. 
4. Briefly introduce the cast of characters: 

· Lion George, committee chairperson
· Lion James, committee member

· Lion John, committee member

· Lion Joseph, committee member

· Lion Sarah, committee member

· Lion Henry, committee member

· Lion Oliver, committee member
5. Start by reading the background narration: 
“Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project which is only two months away.
Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.”  
Leader Note: Refer to the Appendix at the end of this session for copies of the character roles. 

6. Allow role play participants to act out the committee meeting for 5-10 minutes. 
7. When the role play is finished, thank participants for participating in the role play. 
8. Debrief the role play with the following questions:
· What kind of culture exists within the Community Carnival committee of the Three Oaks Lions Club?  Responses may include: conformity, resistance to change, no respect for the individual
· How did the primary and secondary dimensions of diversity play a role in the meeting? How did the members react? Responses may include: Lion Sarah was ignored because she was a woman/because she was shy and timid; Lion Oliver wasn’t viewed as credible because of his ‘different’ ideas, collaborative techniques and exuberant personality; both Lion Sarah and Lion Oliver felt discouraged, frustrated, left out of decisions, unappreciated, unimportant, unmotivated 
· Follow-up question: Ask the participants who played 
   Lion Sarah and Lion Oliver how they personally felt 
   during the role play. 
· Due to their lack of acceptance of diversity, what is the club’s Community Carnival committee sacrificing? Responses may include: lack of perspectives, ideas and opinions, resources, difficulty recruiting and/or retaining members, members are not motivated to be creative or get involved in planning activities, etc.
9. State that even though we now understand the damage that can occur to an organization when its members refuse to support diversity, we also need to understand the various benefits of accepting diversity into our organization. 

10. Ask participants to close their eyes and imagine that the Community Carnival committee meeting had gone differently. 
· Instead of disagreeing with everyone, Lions James, John, 
            and Joseph were supportive and encouraging when someone 
            expressed a new idea or opinion
· Lion Henry patiently waited for his turn to speak
· Everyone listened to Lion Sarah, who had new and creative ideas 
            that were sure to revitalize the community carnival
· Lion Oliver charmed everyone with his enthusiasm and charisma,

  and conducted a very productive session on brainstorming and 
  collaboration, resulting in several new ways to promote the 
  annual carnival
11. Ask: What benefits would the committee receive from a meeting like this?  Record participant answers on a flipchart. Responses may include: new ideas and opinions, increased team morale and motivation,  more  enthusiastic and active committee members, collaborative  environment,  increased membership and retention, new projects and ways of  doing things, new resources, acceptance of change, pluralistic environment. 
12. Transition to the next module by explaining that the benefits of diversity are too important to be ignored. Diversity is a key factor in ensuring growth and longevity of clubs, districts, and the entire association. 

        However, diversity is not without its challenges. Let’s explore the 
        difficulties that can result when we recognize and embrace 
        diversity. 


	MODULE 3: Challenges and Opportunities

	APPROX TIME
	METHOD
	CONTENT

	Total Time:

15 minutes
	
	

	15 minutes
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	 ACTIVITY: Challenges and Opportunities
1. Display Slide 4: Problems Quote
“The significant problems we face cannot be solved by the same level of thinking that created them.”  - Albert Einstein
2. State that each of us will return to our clubs after this training program, and we will encounter challenges and opportunities related to our level of acceptance of diversity. Creativity and new ways of looking at things are necessary if we are to meet these challenges.  

This activity is designed to help us start thinking about the wealth of experience, creativity, and talent that exists within our association, and to consider how our diverse membership can help us in meeting these challenges.

3. Ask participants to form groups of four or five. 
· Refer participants to page 2 in the Participant Manual

· Assign one of the questions on page 2 to each group

· Ask groups to discuss the question and possible solutions and to be prepared to share their conclusions in 8 minutes

4. Debrief:

· Allow each group to share its discussion and ideas 

· Encourage participants to note relevant ideas in the space provided on page 2 of the Participant Manual




	CONCLUSION 

	TIME
	METHOD
	CONTENT

	Total Time:

10 minutes
	
	

	10 minutes
	

Slide 5
Slide 6

	PRESENTATION: Our Role As Lions 

1. State that all of the information we have discussed in this session is only valuable if we can make a personal effort ourselves to support a culture of diversity within our association.

2. Refer participants to page 3 in the Participant Manual.

3. Display Slide 5: Supporting Diversity
· Continue positive measures

· Remove obstacles

· Support new measures

4. Ask selected participants to offer ideas/responses to the three questions on page 3.  

5. Explain that this worksheet is designed to evaluate the environment relating to diversity and could be a useful tool when they return to their clubs.

6. Encourage participants to record ideas in the space provided, and to refer back to this worksheet when they return to their clubs.

7. Suggest that participants duplicate this worksheet and use it as a “discussion starter” with fellow members
8. Display Slide 6: Session Objectives
9. Conclude the session by asking participants: 
· Have we met our objectives?

· Can you help your club accept and benefit from a culture of diversity?

· What do you think will be the impact of encouraging diversity in Lions?


	Appendix


· Role Play Handout: Diversity and the Three Oaks Lions Club (one per participant who is not part of the role-play)
· Copies of character roles
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Diversity and the Three Oaks Lions Club
The Scene
Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
DIVERSITY and the

THREE OAKS LIONS CLUB
(Instructor Copy)
	Lion George -  

Community Carnival Committee Chairperson
	You are a charter member of the Three Oaks Lions Club, and have been active in club leadership, projects and activities for the last 20 years.  Recently, you were appointed to the position of committee chairperson for the Community Carnival that the club sponsors each year. 

However, there are some newer club members who have recently made committee meetings a bit more difficult. Lion Oliver, in particular, is always trying to change things. Why change now? Does he think he can run this committee better than you are running it? And he is always trying to ‘brainstorm’ and control the discussions. Sometimes you just ignore him, and other times, you have to remind him to raise his hand if he wants to contribute an idea. But you usually don’t call on him when he does raise his hand, and when you do, you really don’t listen to what he has to say – his ideas are so radical and outrageous! 

	
	During the meeting, be sure to discuss: 
· Ensuring that there will be enough volunteers on the day of the carnival

· Securing food and prize vendors

· Finding community members to act as judges for the talent show


	Lion James, 

committee member
	You have been a club member for 17 years, and recently the club has extended its membership to include women. You resent this change, because you think that there’s no reason to do anything differently in the club – things are going just fine. Why change now? 
You were recently asked to be part of the Community Carnival committee for the eighth year in a row, and you willingly.  

Your role is to agree with everything Lion George says, and disagree with everything that Sarah, Henry, or Oliver say. 


	Lion John, 

club member
	You have been a club member for 14 years and you are very content with the club. Club operations are going smoothly, so there’s no reason to start doing anything differently. Why change now?

You were recently asked to be part of the Community Carnival committee for the fifth year in a row, and you willingly agreed.  

Your role is to agree with everything Lion George says, and disagree with everything that Sarah, Henry, or Oliver say. 

	Lion Joseph, 

committee member
	You have been a club member for 13 years and are unhappy with the younger members who have begun to join your club. They don’t know their place in the club structure, and tend to be outspoken at meetings and events. 
You were recently asked to be part of the Community Carnival committee for the third year in a row, and you willingly agreed. 

Your role is to agree with everything Lion George says, and disagree with everything that Sarah, Henry, or Oliver say. 


	Lion Sarah, 

committee member
	You are a brand new member of the club, and as part of the Community Carnival committee, you are excited to be involved in organizing the club’s largest service project. You have a lot of great ideas that you’re sure the other committee members will appreciate. 

But you are very, very shy and reserved, and you don’t like to speak in front of people. You are very polite and always raise your hand before attempting to speak at a meeting. Whenever someone interrupts you, you stop talking because it makes you feel like your ideas are stupid and unimportant. 


	
	Suggested talking points: 

· You know a local businessman who is willing to donate several prizes to be used for the carnival’s raffle. 
· You have several friends who are not yet Lions, but are willing to volunteer their time to work at the carnival.


	Lion Henry, 

committee member
	You are a very energetic and opinionated Lion, and you feel it is your responsibility to speak up when things aren’t happening as they should. 

You always interrupt Sarah when she’s trying to speak to the group. As soon as she starts talking, so do you. You’ve got a lot to say, and you can’t wait around for someone to get up the nerve to speak. 


	
	Suggested talking points: 

· You do not know where the club is going to get prizes for the carnival’s raffle this year. None of the local businesses are willing to donate anything! 

· You do not think the club needs anymore volunteers to work at the carnival. The club is better off using the same Lions that ran the same booths and games last year.  



	Lion Oliver, 

committee member
	You have been a member of this club for just over a year, but you’re different than most of the members. You are younger than a majority of the members, and you enjoy collaborating with others when planning projects or making important decisions. You have a lot of good ideas, and you really like to share and discuss them with those around you.  You think that being a part of the Community Carnival committee is the perfect opportunity for collaborating with fellow Lions. 
You are very enthusiastic and outgoing, but sometimes it feels like no one even wants to acknowledge you. When you are acknowledged, it’s usually when you’re being told, “Oliver, that’s not how we do things around here.” Sure you like to do things a little differently, but is that so bad? 


	
	Suggested talking points: 

· You think that the club needs to more actively promote the carnival. 
· You would like have a brainstorming session with the committee members to determine new ways of promoting the project. 


LION GEORGE
(Provide this copy to the participant playing this role)


The Scene (read by the Narrator/Instructor)

Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
Character Role: 

	Lion George -  

Community Carnival Committee Chairperson
	You are a charter member of the Three Oaks Lions Club, and have been active in club leadership, projects and activities for the last 20 years.  Recently, you were appointed to the position of committee chairperson for the Community Carnival that the club sponsors each year. 

However, there are some newer club members who have recently made committee meetings a bit more difficult. Lion Oliver, in particular, is always trying to change things. Why change now? Does he think he can run this committee better than you are running it? And he is always trying to ‘brainstorm’ and control the discussions. Sometimes you just ignore him, and other times, you have to remind him to raise his hand if he wants to contribute an idea. But you usually don’t call on him when he does raise his hand, and when you do, you really don’t listen to what he has to say – his ideas are so radical and outrageous! 

	
	During the meeting, be sure to discuss: 

· Ensuring that there will be enough volunteers on the day of the carnival

· Securing food and prize vendors

· Finding community members to act as judges for the talent show



LION JAMES

(Provide this copy to the participant playing this role)

 The Scene (read by the Narrator/Instructor)

Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
Character Role: 

	Lion James, 

committee member
	You have been a club member for 17 years, and recently the club has extended its membership to include women. You resent this change, because you think that there’s no reason to do anything differently in the club – things are going just fine. Why change now? 
You were recently asked to be part of the Community Carnival committee for the eighth year in a row, and you willingly.  

Your role is to agree with everything Lion George says, and disagree with everything that Sarah, Henry, or Oliver say. 



LION JOHN

(Provide this copy to the participant playing this role)

The Scene (read by the Narrator/Instructor)

Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
Character Role: 

	Lions John, 

committee member
	You have been a club member for 14 years and you are very content with the club. Club operations are going smoothly, so there’s no reason to start doing anything differently. Why change now?

You were recently asked to be part of the Community Carnival committee for the fifth year in a row, and you willingly agreed.  

Your role is to agree with everything Lion George says, and disagree with everything that Sarah, Henry, or Oliver say.


LION JOSEPH

(Provide this copy to the participant playing this role)

 The Scene (read by the Narrator/Instructor)

Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
Character Role: 

	Lion Joseph, 

committee member
	You have been a club member for 13 years and are unhappy with the younger members who have begun to join your club. They don’t know their place in the club structure, and tend to be outspoken at meetings and events. 
You were recently asked to be part of the Community Carnival committee for the third year in a row, and you willingly agreed. 

Your role is to agree with everything Lion George says, and disagree with everything that Sarah, Henry, or Oliver say. 



LION SARAH
(Provide this copy to the participant playing this role)

The Scene (read by the Narrator/Instructor)

Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
Character Role: 

	Lion Sarah, 

committee member
	You are a brand new member of the club, and as part of the Community Carnival committee, you are excited to be involved in organizing the club’s largest service project. You have a lot of great ideas that you’re sure the other committee members will appreciate. 

But you are very, very shy and reserved, and you don’t like to speak in front of people. You are very polite and always raise your hand before attempting to speak at a meeting. Whenever someone interrupts you, you stop talking because it makes you feel like your ideas are stupid and unimportant. 


	
	Suggested talking points: 

· You know a local businessman who is willing to donate several prizes to be used for the carnival’s raffle. 

· You have several friends who are not yet Lions, but are willing to volunteer their time to work at the carnival.



LION HENRY

(Provide this copy to the participant playing this role)

 The Scene (read by the Narrator/Instructor)

Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
Character Role: 

	Lion Henry, 

committee member
	You are a very energetic and opinionated Lion, and you feel it is your responsibility to speak up when things aren’t happening as they should. 

You always interrupt Sarah when she’s trying to speak to the group. As soon as she starts talking, so do you. You’ve got a lot to say, and you can’t wait around for someone to get up the nerve to speak. 


	
	Suggested talking points: 

· You do not know where the club is going to get prizes for the carnival’s raffle this year. None of the local businesses are willing to donate anything! 

· You do not think the club needs anymore volunteers to work at the carnival. The club is better off using the same Lions that ran the same booths and games last year.  




LION OLIVER

(Provide this copy to the participant playing this role)

The Scene (read by the Narrator/Instructor)

Today a committee meeting is taking place at the Three Oaks Lions Club. Committee members have assembled to discuss the upcoming annual service project, the Community Carnival. The goal of this meeting is to plan and coordinate the project, which is only two months away.

Lion George, the committee chairperson, is proud that the members of the committee are so willing to attend the meeting to ensure a successful carnival this year. It is good to have such a diverse group of people who are willing to work together. Most of the details are already decided, because the Three Oaks Lions Club has been organizing this project every year for the last 10 years. But there are a few details that still need to be determined. 

Let’s listen in on the meeting.
Character Role: 

	Lion Oliver, 

committee member
	You have been a member of this club for just over a year, but you’re different than most of the members. You are younger than a majority of the members, and you enjoy collaborating with others when planning projects or making important decisions. You have a lot of good ideas, and you really like to share and discuss them with those around you.  You think that being a part of the Community Carnival committee is the perfect opportunity for collaborating with fellow Lions. 
You are very enthusiastic and outgoing, but sometimes it feels like no one even wants to acknowledge you. When you are acknowledged, it’s usually when you’re being told, “Oliver, that’s not how we do things around here.” Sure you like to do things a little differently, but is that so bad? 


	
	Suggested talking points: 

· You think that the club needs to more actively promote the carnival. 

· You would like have a brainstorming session with the committee members to determine new ways of promoting the project. 


	SLIDES


	· Slide 1: Session Objectives
	· Slide 4: Problems Quotation
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