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Session Objectives

At the end of this session you will be able to:

· Explain the concept of mentoring

· Recognize the benefits of mentoring to the mentee, the mentor, and the association

· Identify the characteristics of effective mentors and mentees

· Plan a mentoring relationship with a mentor/mentee 
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“A mentor is a trusted counselor and guide.”

· Trusted

· Counselor

· Guide

“A mentee is one who seeks to learn and grow with the guidance of a more experienced or knowledgeable person.”
· Seeks

· Learns

· Grows

[image: image4.wmf]My Experiences As A Mentor
· Two things I did successfully

· Two things I would do differently next time
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My Experiences As A Mentee

· Two things I did successfully

· Two things I would do differently next time

Foundations of Effective Mentoring Partnerships
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	Since the Mentoring Lion and the Mentee Lion have an enormous impact on the resulting partnership, each mentoring partnership will evolve in its own unique way.  However, the following common characteristics have been found to be essential to successful mentoring relationships:
	


Mutual Respect:  

· Mentee should acknowledge the mentor’s knowledge and experience

· Mentor should appreciate the mentee’s commitment

· Both should recognize and celebrate their successes

Trust:  

· Essential for both parties
· Comes from honest communication, reliability, consistency, and a sense of loyalty
Relationship Building:  

· Communicate clearly and frequently 

· Develop a firm, reliable understanding of goals and expectations

· Address problems promptly

· Make decisions thoughtfully and as partners

Realistic Self-Assessment:  

· Mentor should encourage mentee to honestly analyze current capabilities and commitment of time and energy
· Mentor should provide honest, constructive feedback
· Both must understand the boundaries and requirements of the relationship
Time:  

· Schedule regular, uninterrupted blocks of time for meetings and other communication

· “Check in” informally between scheduled meetings or conversations

Other:

Traits of Effective Lions Mentors
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An effective Mentoring Lion:

· Possesses valuable Lions knowledge and experience and a willingness to share

· Is dedicated and enthusiastic about Lions and its goals

· Is a respected and ethical leader and role model

· Communicates effectively 

· Creates a relationship of trust, openness, honesty, sensitivity, confidentiality and mutual respect

· Allows the mentee visibility, autonomy, and challenges

· Holds the mentee accountable for his or her actions and decisions

· Is flexible and creative

· Encourages shared responsibility and partnership

Traits of Effective Lions Mentees

[image: image8.png]



An effective Mentee Lion:

· Has a strong desire to be a part of a mentoring partnership

· Is able to create and communicate goals and objectives with the mentor

· Takes responsibility for meeting goals

· Is willing to accept both positive feedback and constructive criticism and make adjustments where needed 

· Is open to new ideas and is willing to take chances

· Regularly reviews and assesses the progress of the partnership and makes changes when needed

Planning Worksheet

Mentor __________________________________   Mentee ___________________________________
	Communication Plan:

· How?

· When?

· Where?

	GOAL  _________________________________________________________________________________________________

	Steps to Achieve
	Mentor Suggestions/ Recommendations
	Resources Needed
	Measurement
	Time

	
	
	
	
	


Planning Scenarios

Scenario 1:  Formal Lions Program 

The mentee, a new Lions member, wishes to complete Part One of the Basic Lions Mentoring Program – Responsibilities of Being a Lion.  The set of goals for Part One are:

· Comprehensive knowledge of the club

· Comprehensive knowledge of the District and Multiple District

· Comprehensive knowledge of Lions Clubs International

Scenario 2:  Formal Lions Program

The mentee has completed Part One of the Basic Lions Mentoring Program and wishes to continue to Part Two.  The set of goals for Part Two are:
· Attend a club board meeting

· Participate in a club service or fund-raising activity

· Introduce a prospective new member to the club

· Make a visit to another club and secure a visitation slip

· Attend a zone, region, district, multiple district or international convention and report back to the club

Scenario 3: Informal Mentoring

The mentee is an active club member who is experiencing trouble communicating with several other club members who he often works with on service projects.  He believes that the projects they are involved in could be performed more effectively and enthusiastically if he could find ways to better work with these people.  He seeks out an experienced senior club member for advice and perhaps some coaching.

Scenario 4: Informal Mentoring

The new district public relations chairman is assuming her position in the district.  She would like to ensure that the quality programs that have been implemented are continued, and that additional ideas and plans for furthering Lions image in the district are initiated.  She has been involved in public relations programs before, but would like the guidance of the past public relations chairman, who has done a great job.  She requests that the past chairman act as her mentor in this regard.

Mentoring Assignment
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This assignment is designed to provide you with an opportunity to implement the ideas and techniques that were examined in the Mentoring session.  You are asked to begin assuming a role as a mentor for or a mentee of another Lion.  You will not be asked to verify that you have completed this assignment.  It is intended as a motivator for you to actively participate in self-development and the development of others.
Your specific task is to:

	Step 1
	Consider a goal or goal(s) that you would like to achieve that would involve you as a mentee in a mentoring relationship, and inquire of a qualified Lion if he or she would serve as your mentor.

or

Consider a person within your club that might benefit from your experience as a Lions leader and offer to serve as a mentor.

(This may include participation in one of the parts of either the Basic or the Advanced Lions Mentoring Program.)

	Step 2
	After you have agreed that you will establish a mentoring partnership with another Lion, discuss a short-term or long-term goal that you can achieve together.

	Step 3
	Using the Planning Worksheet at the end of this session of the Participant Manual (or the Planning Form in the Lions Mentoring Guide), work together to create a plan including:

· Communication: How? When? Where?

· A specific goal of your mentoring partnership

· The steps you will take to achieve the specific goal

· Any mentor suggestions or comments

· The resources you will use to help you achieve the goal

· How you will measure achievement

· The timeframe for which to achieve each step

	Step 4
	Begin your mentoring partnership.  GOOD LUCK AND THANKS FOR TAKING THIS GIANT STEP IN SELF-DEVELOPMENT!


Planning Worksheet

Mentor __________________________________   Mentee ___________________________________
	Communication Plan:

· How?

· When?

· Where?

	GOAL  _________________________________________________________________________________________________

	Steps to Achieve
	Mentor Suggestions/ Recommendations
	Resources Needed
	Measurement
	Time

	
	
	
	
	


Planning Worksheet:   

Mentor __________________________________   Mentee ___________________________________

	Communication Plan:

· How?

· When?

· Where?

	GOAL  _________________________________________________________________________________________________

	Steps to Achieve
	Mentor Suggestions/ Recommendations
	Resources Needed
	Measurement
	Time
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NOTES: 

[image: image10.wmf]NOTES: 








































� EMBED MS_ClipArt_Gallery.5  ���

























































































� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery  ���





� EMBED MS_ClipArt_Gallery.5  ���








[image: image11.wmf]_1081597573

_1081671729

_1081597823

_1081594993

_1042284941

