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How do Mentoring Lions benefit from a mentoring connection?

· Personal satisfaction – Mentors feel a sense of pride by helping Protégé Lions progress.  They feel they are giving back some of what Lions Clubs International has given to them.

· Sharpened leadership and interpersonal skills – Mentors sharpen their own skills as they coach and challenge their Protégés.

· Recognition – In addition to earning awards, good Lion Mentors are well respected at all Levels.

· Information – Often, Mentors receive feedback and fresh ideas from their Protégés.  Protégés offer insight about how the association is perceived.

· Leadership advancement – Assigning Lion Protégés to projects can build the Mentor’s reputation for getting things done, and developing others to follow the Mentor’s example can help the Lion Mentor advance into leadership positions.

· Legacy – Mentors gain satisfaction from passing their experience and insights on to the next generation of Lion leaders.

How do Protégé Lions benefit from a mentoring connection?

· Motivation – Protégés feel more motivated since a superior and the association are both interested in their development and success, and are willing to invest in them.

· Knowledge and new skills – Protégés learn from the experiences of Lions leaders.

· Accelerated advancement – Protégés participate in customized training, which leads to personal development and Lionistic leadership opportunities. 

· Networking – Protégés cultivate valuable contacts within and outside their Lions clubs.

· Feedback – Mentors provide constructive feedback on actions, behaviors, and decisions.

· Support – Help with setting and achieving Protégé goals is readily available.

 How does the Lions Mentoring Program benefit Lions Clubs International?

· Retention – Mentoring improves retention and builds loyalty among Lions Clubs International's members.

· Legacy – Mentoring preserves and perpetuates the traditions and creates a legacy for future leaders.

· Leadership Pool – Mentoring identifies and trains the next generation of leaders.

· Quality – Mentoring raises a Lion's skill level with a shorter learning curve.

· Diversity – Mentoring promotes a variety of leaders, work styles, and thinking patterns.

· Productivity – Mentoring increases individual and association productivity and communication flow.

· Involvement – Mentoring encourages and motivates capable Lions to step forward, utilize their mentoring and interpersonal skills, and be highlighted as committed Lions.
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