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New Century Lions Clubs

What is a New Century Lions Club?

The New Century Lions Club is a new club format designed for today’s active, community-minded adults.  It gives young adults through age 35 the ability to create a Lions club that fits their lifestyle.  

How is the New Century Club different?

New Century Clubs are different from traditional clubs in several ways:

1. Club Name and Insignia:  New Century Lions Clubs have a special club emblem

2. Membership:  For seven years following the club’s charter date, only men and women through age 35 may be invited to join.  There is no requirement for members to leave the club when their age exceeds 35…(Members have all rights, privileges, and responsibilities common to all Lions members.)

3. Emphasis is on flexibility, hands-on projects and use of technology for club administration.

Why sponsor a New Century Club??

The New Century Club provides the opportunity to tap into a valuable human resource for the benefit of our communities.  Sponsoring New Century Clubs strengthens the Lions organization, enhances our ability to help people in need and offers volunteer opportunities to individuals.

What is the role of the sponsoring club?

The sponsoring club recruits enthusiastic quality members and assists with the formation of the new club.  In addition to the sponsoring club, the district governor will appoint a Guiding Lion to assist the club through its first year.

How do we start New Century Club?

1. Develop a list of prospective members

2. Host an informational meeting:

· Introduce Lions service and discuss possible projects among other topics

· Explain support provided by local Lions and the international association

· Stress flexibility and autonomy

· Invite participants to take the next step – attending an organizational meeting

2. Host an organizational meeting.  

· Discuss all essential administrative topics for the club

· Discuss membership responsibilities

3. Invite them into membership and elect new club officers.

4. Submit the charter application.

Note: If you are unable to create a charter NCLC, consider forming a New Century Branch.

How can we learn more?

For additional information or to request a New Century Lions Club extension kit, contact the New Clubs and Marketing Department at (630) 571-5466, ext. 306; by Fax to (630) 571-1691: or by e-mail to newcentury club@lionsclubs.org.

Information is further available by visiting the website (www.lionsclubs.org) and clicking Publications and Logos. 
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                         Year-Round Growth Program

The year-round growth program represents a strategic change in thinking and is a critical component of membership development because it encourages each Lion to participate and recognizes members for their efforts.  Participating members and clubs will be recognized in the following manner:

Sponsorship Recognition

Club officers, or designees, will honor Lions who sponsor new members during a Lions year by presenting these sponsors with a letter from the President of Lions Clubs International.  

Membership Excellence Pin

Members who sponsor three or more members during a given Lions year will have the honor of wearing the Membership Excellence pin.  A listing and appropriate number of pins will be provided to the district governors for distribution as the year proceeds.

Club Banner Patches

Clubs that bring in the required number of members for their size category will be presented with a banner patch by Lions Clubs International for their efforts in strengthening club membership during a given Lions year.  The club size categories as of July 1 of the Lions year, and the required number of new members for each category, are:

· Clubs with 41 or more members:  bring in 8 or more new members

· Clubs with 22-40 members: bring in 5 or more new members.

· Clubs with 21 or fewer members: bring in 3 or more new members.

These banner patches will be automatically sent to clubs following the close of the fiscal year.

Flag Set

One club from each size category in a constitutional area, with the highest number of new members during the Lions year, will be presented with a Lions Clubs International desktop flag set.  The club size categories as of July 1 of the Lions year are:

· Clubs with 41 or more members

· Club with 22-40 members

· Clubs with 21 or fewer members.
For More Information: 

To learn more about the Year-Round Growth Program, please contact the Membership Operation Department by phone at (630) 571-5466 ext 355, by Fax at (630) 571-1691 or by e-mail at yearroundgrowth@lionsclubs.org.

Information is also available at the Membership section of the website, www.lionsclubs.org.
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                               Club Branch Program

What is a Club Branch?

A club branch is a small group of people who become members of an existing “parent” Lions club, but who hold meetings and conduct service activities at a location that is separate from the parent club.  Branch members are full members of the parent Lions club, with all privileges and responsibilities.

Why a Club Branch?

In many communities it is difficult to reach the 20-member minimum necessary to charter a new club.  Branches can solve this problem.

Where can Branches be formed?

Branches can flourish in many areas where chartered clubs may be difficult to establish: small towns, remote rural areas, ethnic neighborhoods, business parks, and medical complexes to name a few.  In fact, any Lions Club may establish a branch in any area of its district not currently served by Lions.  A club may form more than one branch; however, the district governor must be notified that each branch is being formed.

Clubs are encouraged to explore the possibility of branches wherever quality members can be found.

Who’s Who in Club Branches?

· Parent Club.  This is an existing Lions Club that recruits the original branch members and provides support and guidance as needed.  All club branch members are considered members of the parent club.

· Branch Coordinator.  Elected from the branch membership, the branch coordinator serves as the leader of the club branch as well as serving on the parent club’s board of directors.

· Branch Vice Coordinator.  Also elected from the branch, he or she serves as administrator, recording minutes for branch meetings and preparing monthly financial reports for the parent club.

· Branch Liaison.  A member of  the parent club who acts as the go-between for the parent and branch and who serves on the branch’s executive committee.

· Branch Member.  As members of a club branch, Lions are active participants in meetings, service activities, and fundraising projects.  They vote on branch activities and may vote on parent club activities when attending parent club meetings.

How do we start a branch?

1. Host an informational meeting in the proposed branch’s service area after notifying the district governor that a branch is being formed:
· Invite community leaders, business professionals, educators and others interested in joining

· Introduce Lions service and discuss possible projects among other topics

· Invite participants to take the next step – attending an organizational meeting

2. Conduct an organizational meeting.  Discuss the details of Lions membership – club and branch structure, duties of officers, dues, and any other relevant issues.

3. Invite them into membership and officially establish the new club branch.

4. Elect officers within the branch.

How can we learn more?

For additional information on how your club can be a part of the program, or to request any publications about establishing a branch, contact the New Clubs and Marketing Department at (630) 571-5466 ext. 306, by Fax to (630) 571-1691, or by e-mail to clubbranch@lionsclubs.org.

Information is further available by visiting the website www.lionsclubs.org and clicking Publications and Logos Library.

Campus Lions Program

What is a Campus Lions Club?

A campus Lions club is a chartered campus-based Lions club composed of members interested in developing leadership abilities while serving the campus and the immediate community. 

Who may join a Campus Lions Club?

Depending on the restrictions of the school itself, membership may include students, faculty, alumni, and other community leaders.

How is a Campus Club’s organization different than that of other Lions Clubs?

The campus club is organized the same way as any other club with the following exceptions:

1. The school may require and/or assign a faculty advisor

2. The school may restrict membership to current students

How do we develop a Campus Lions Club?

1. Approach the prospective school

· Contact the student activity director from the Office of Student Affairs to discuss the formation of the club with the proper school personnel (Materials are available to guide you through this process)

· Explain the concept of Lions clubs and reinforce opportunities offered the potential member and the community

· Inquire about campus needs that a service club could address

· Inquire about school restrictions that could limit membership

· Inquire about potential campus leaders who might be contacted

2. Contact prospective faculty advisors and faculty members

· Familiarize them with Lions clubs

· Ask about their interest

· Ask for names of key students to start the club

· Present the student recruitment kit

3. Host an informational meeting 

· Promote the meeting through school newsletters, bulletin boards, school website, and e-mail postings

· Introduce Lions service and discuss possible projects among other topics

· Distribute recruitment materials

· Invite participants to take the next step – attending an organizational meeting

5. Conduct an organizational meeting.  Where potential members learn more about the details of Lions membership – club and structure, duties of officers, dues, and any other relevant issues.

6. Invite them into membership and officially establish the new club.

7. Elect officers.

How can we learn more?

For additional information, contact the New Clubs and Marketing Department at (630) 571-5466, ext. 522; by Fax to (630) 571-1691: or by e-mail to campusclubs@lionsclubs.org.

Information is further available by visiting the website (www.lionsclubs.org) and clicking Publications and Logos. 
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President’s Retention Campaign

This Lions year marks a renewed emphasis on member retention with the President's Retention Campaign.  It's a strong campaign built for the club president.  It faces the three most common threats to retention, provides field-proven answers, and gives club presidents, for the first time, a high tech connection to every Lions club president around the world.

Why Members Drop.  We've all seen lists of reasons given by members who leave their clubs.  But club evidence spotlights these three as the most serious.  All of them are influenced greatly by you, the club's president and leader.
· Lengthy/Boring Meetings:  Always one of the chief reasons given for leaving a club.  Interesting and productive meetings are very important to the efficient functioning of your club.  

· Club Politics/Cliques:  Are politics getting in the way of club business?  The evidence says they are in too many cases.  Do cliques within the club snub new members, making it difficult for them to feel a part of the group?  

Lack of Involvement:  Once your club inducts new members, be sure to engage them in activities that interest them and allow them to take on leadership roles.  

Helpful Resources. The President’s Retention Campaign offers helpful resources to assist you in addressing current retention challenges.  Another related resource that involves members in club planning is “How Are Your Ratings?”

1. Helpful retention "clinics"  The President's Retention Campaign provides four helpful clinic guides.  There's one guide each for club meetings, cliques, lack of involvement, and working together -.the four biggest threats to member retention.

2. How Are Your Ratings?  This evaluation tool and the companion administrative guide helps clubs assess their strengths and weaknesses.  The evaluation form also asks members for comments to improve the club.  The results are shared with all members.  Club leaders can use this feedback to make plans that will satisfy and retain current members.  This feedback can be used for discussion and planning at a club retreat.

Awards  Successful member retention is recognized two ways by the President's Retention Campaign:
1. Club President Excellence Award  The club president will have a special incentive to focus on retention this Lions year.  The Club President Excellence Award criteria have been revised to shift presidential focus from administrative requirements to more performance-based ones.  Net membership gain is one criterion emphasized more heavily.

2. Club Banner Patch  Clubs that address retention squarely and make keeping their quality members a priority will be recognized for their achievement.  A specially designed President's Retention Campaign banner patch will be available for clubs that make retaining quality members a priority.  Clubs can earn this award in two ways:

· Demonstrate a net gain in membership during the Lions year.  Criteria for the award are based on size of club as of July 1:
Club Size


Net Membership Gain Necessary
41 or more members

6 or more increase in net membership

22-40 members


4 or more increase in net membership

21 or fewer members

2 or more increase in net membership

· Reverse membership losses.  Clubs of any size that had net membership losses for the previous two years but attain a "zero" net loss or better in the current Lions year ending June 30 will also receive a banner patch to acknowledge their achievement.

 For More Information:

To learn more about the President’s Retention Campaign, please contact the Extension and Membership Division: phone at (630) 571-5466, ext. 355; fax (630) 571-1691; e-mail retention@lionsclubs.org or visit www.lionsclubs.org.

ACTION PLAN
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At the end of this session you will be able to:


Recognize the need for increasing membership


State the advantages of increased membership


Describe the Lions membership programs


Develop an action plan to encourage membership growth and retention in their club or district 
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